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Annual Report 2003
INTRODUCTION
This Report summarises the activities of the Welsh Orienteering Association during 2003. It takes the form of short reports from the officers of the Association and is presented at the Annual General Meeting for approval.
1.
CHAIRMAN'S REPORT

2003 has been a very busy year for all clubs in Wales with many prestigious events being held and even television cameras present at the Welsh Championships, more on that later.

Judith Powell, with the help from Jane Seward and Bridget Stein implemented the new membership database that was funded by UKSPORT. This has allowed membership details to be collected by clubs and passed to Judith in a generic format. An additional benefit from this has given clubs the use of a laptop computer and printer to use with SportIdent. 

Not ones to shy away from a challenge when the WOA were approached by a television production company to produce a programme on orienteering we leapt at the chance. The outcome was a highly professional programme showing orienteering at all ages in the beautiful setting of Pembrey Forest. The Welsh Championships were the perfect opportunity to show off orienteering and Wales. The subsequent video has proved a huge success and we should all be proud of our achievements. As a foot note the same television company will be filming this years (2004) JK in the run up to a full (almost) live transmission in 2005 of the World Cup races.

To ensure that the Welsh Junior coaches and team manager continued to identify junior orienteers a Welsh Development squad was formed. This would act as the stepping-stone into the Welsh Junior squad and an entry level of Yellow standard was set. 

In April the 2 squads went on their first week long coaching tour as a warm up to the JK. Kate Balmond had organised all the accommodation, catering, sleeping arrangements etc . with many parents and coaches taking time out to make the tour a fantastic success.

The year has been extremely busy for the CROSEO 2004 co-ordinator, Judith Powell, ensuring that next year Wales hosts a spectacular 6 day orienteering festival. She deserves a huge debt of gratitude for the work she has already put in.

The year also saw the emergence of a rising star in the form of Delyth Darlington. Delyth being a W10 was first in the Welsh Championships, British Championships and JK, she was also second in the Welsh League (Junior Women). Cerys Manning has also shown she can hold her own against the best in W18 and in September she was selected for the British Junior Performance squad, competing in Germany in the Junior European Cup for Great Britain. Good luck to both of you for 2004.

A new award was initiated this year “Welsh Orienteer of the Year”, this is to be presented to the orienteer who had either competed well throughout the year or made an extraordinary contribution to sport. This year’s winner was Cerys Manning who has performed consistently well throughout the year in her age group and represented Wales at both Junior and Senior level.

Many of us made the long trip North to the Scottish 6 day, the best I have been to so far from the point of areas, organisation, orienteering and location. I am looking forward to CROESO next year and the 45 minute drive to Brecon.

The International competitions started in September with Wales hosting the Senior HI. This was organised by POW and ERYRI both small clubs but who co-ordinated the weekends orienteering excellently. The Juniors ventured to Northern Ireland and competed well against the other nations whilst the Veterans had the arduous journey to Scotland. I understand a few drams were consumed that weekend.

The development officers, Anne Wilson and Kay Seward, have been working hard to generate membership and participation for orienteering in Wales and this year Mair Tomos of ERYRI joined as an officer covering N.W. Wales. 

The Welsh League was tweaked again this year to include a Super Veterans category M/W 50 +. This years winners were Junior Women – Cerys Manning, Junior Men – Matthew Jones, Senior Women – Emma Seward, Senior Men – Richard Barrett, Veteran Women - Julie Fletcher, Veteran Men – James Clemence, Super Veteran Women – Judith Powell, Super Veteran Men – Richard Wilson.

As I said at the start it has been a busy and enjoyable 2003 with many orienteering opportunities coming our way and I would like to thank the officers of the WOA Executive committee especially Jane Seward who this year stepped down as Honorary Secretary after many years service. Also to Richard Barrett and Garri Owen who both contributed much time and effort in their respective roles and stepped down from the Executive committee this year. To the advisors and officials also goes a debt of gratitude for providing a sound framework within which the sport can operate.
2.
SECRETARY'S REPORT
Since the AGM the WOA Committee has been short of an Hon. Secretary, Environment Officer and Information Officer. The former Hon. Sec. has continued in an acting capacity. Two committee meetings and a development meeting were held. A third Development Leader (Mair Tomos) was appointed to work in the north.
3.
TREASURER'S REPORT

The Treasurer's Report and the Accounts for 2003 are shown at Appendix A.
4.
MEMBERSHIP SECRETARY'S REPORT
	The membership figures for the
last six years are:
	8
	1998
	1999
	2000
	2001
	2002
	2003

	
	Club
	8
	8
	8
	8
	7
	7

	
	Group
	10
	6
	6
	6
	7
	7

	
	Senior
	140
	152
	173
	138
	131
	132

	
	Junior
	10
	20
	28
	25
	30
	21

	
	Family
	90
	97
	87
	73
	80
	76



Including family members as individuals the membership statistics for the past six years are:
	
	1998
	1999
	2000
	2001
	2002
	2003

	Female senior
                 junior
	130
51
	132
51
	136
49
	113
46
	119
42
	118
44

	Male senior
junior
	198
89
	190
79
	209
66
	171
59
	171
64
	174
59

	Total
	467
	452
	460
	389
	396
	396



NB  Group members, and the general public who occasionally orienteer on a casual basis, are not included in these figures.

Our overall total membership remained exactly the same as 2002 although there were minor variations in the breakdown into Male/Female/Senior/Junior members.  This of course masks the usual turn round of membership with many members who did not renew, but there was a pleasing recruitment of new members.  The SBOC and POW areas especially benefited from the work of the development officers.  In view of the declining birth rate and the current national decline of participation in  organised sport, this has been a very pleasing year for WOA.

On the administrative side this has been a very busy year with the introduction of our modernisation programme. There has certainly been some improvement in the maintenance of the main membership database, but work continues in our efforts to make this a simpler job for the individual club membership secretaries
5.
COACHING OFFICER'S REPORT
As juniors move up into the senior ranks there is the inevitable wastage of coaches and helpers who give up their time willingly while they have children in the squad but who, quite naturally, want to use their spare time for their own pursuits once their children move out of the squad. Their places may be filled by parents of younger juniors moving into the squad. In many such cases parents become coaches as they learn the art of orienteering through teaching and helping. But as we now have more juniors in the squad performing at a high level there is a need for more experienced orienteers to help with the coaching, and younger legs to help hang controls and shadow.
Table of WOA Coaches at end of 2003
	Club
	Instructors
(level 2)
	Club Coaches
(level 3)
	Regional Coaches
(level 4)

	Club
	qualified
	in trng
	qualified
	in trng
	qualified
	in trng

	SBOC
SWOC
POW
ERYRI
*Non Welsh
club coaches
	3
1
0
4
0
	2
3
0
6
0
	2
0
0
2
1
	0
0
0
1
1
	0
0
0
2
0
	0
0
0
0
0

	TOTAL
	8
	11
	5
	1
	2
	0



* These are WOA members active in coaching in Wales who have been trained through WOA but actually belong to English clubs.

1st 4sport Award
The new 1st 4sport level 2 award came into operation and replaced the old Instructor award during 2003.
Colour Awards
	
	ERYRI
	POW
	SWOC
	SBOC
	SH
	TROT
	SPLOT

	Yellow
	-
	-
	-
	-
	-
	-
	-

	Orange
	-
	-
	-
	-
	-
	-
	1

	Lt Green
	-
	-
	-
	-
	-
	-
	2

	Green
	-
	-
	1
	-
	-
	-
	2

	Blue
	-
	-
	-
	-
	-
	-
	-

	Brown
	-
	-
	-
	-
	-
	-
	-


6.
TECHNICAL Officer's report

The numbers of Controllers at the year's end compared with previous years were:
	
	2000
	2001
	2002
	2003

	Grade 1
Grade 2
Grade 3
	3
10
22
	no report available
	2
10
20
	1
9
12

	Total
	35
	
	32
	22


7.
FIXTURE SECRETARY'S REPORT

Events held  in Wales during 2003 (with the previous two years for comparison):
	Category of Event
	2001
	2002
	2003

	Home International
	0
	1
	1

	Home International Relay
	1
	1
	1

	Championship
	0
	0
	0

	National
	1
	1
	0

	Badge
	2 (3)
	3
	1

	Night Badge
	0
	0
	0

	Colour-coded (League)
	5 (8)
	6
	6

	Local/Training
	32 (33)
	61
	57

	Local Night
	4 (5)
	3
	7

	Local Relays
	2
	2
	2

	Local Score
	1
	3
	9

	Coaching
	9
	4
	10

	Schools
	-
	5
	7

	Park Race
	1
	0
	0

	Total
	59 (65)
	90
	101



The lower figures under 2001 represent events actually held, the higher figures (in brackets) the numbers of events registered before cancellation due to F&M.


With a number of clubs concentrating on Junior Development, the increase in the number and variety of local activities is very encouraging. On the other hand, to have only one Regional event in Wales, SBOC’s Welsh Championships at Pembrey, is disappointing.

POW and ERYRI hosted a successful Senior Home International in October.

Participation during 2003 (with the previous two years for comparison):
	
	2001
	2002
	2003

	Senior
Junior
	2350
  650
	no report
available
	1305
  401

	Total
	3000
	
	1706


8.
MAPPING OFFICER'S REPORT
	Maps Completed

	
	Dolaucothi
Pembrey Forest
Penrhos
Singleton Park
2 x School maps
Caldicot Castle
Moel Smytho & Moel Trefan
Coed Newyddion & Llyn Elsi
Tan y Gader
Coed Allt Goch
Coed Mawr
Gregynog
The Arch
	SBOC
SBOC
SBOC
SBOC
SBOC
SWOC
ERYRI
ERYRI
POW
POW
POW
POW
POW
	BR
AR
CN
CRX
CR
BN
ARX
AN
CN
CN
CN
CN
	Notes:
A = large event area
B = district event area
C = local event area
N = new area
R = revised map
X = extended
x2 = produced at two scales

	Tan y Gader  was part-funded by an SCW performance and excellence grant.

	Maps in Work

	
	Whiteford Burrows
Carneddau
Pwll Du
Ogof Ffynnon Ddu
Dare Valley Country Park
Coed y Budrum
Mynydd Llangynidr
Mynydd y Gaer
	SBOC
WOA
WOA
WOA
SWOC
SWOC
SWOC
SWOC
	AN
ANx2
ARX
ARx2
BR
BX
A
BR
	transfer to OCAD
redraw contours at 5m


9.
INFORMATION OFFICER'S REPORT


The Information Officer's post still remained unfilled throughout the year.


Six issues of Y Ddraig, the Association's bi-monthly newsletter, were published. The editorship was taken over by Peter Seward (SBOC) and production by Jane Seward (SBOC).


The WOA's website was maintained and regularly updated by its web master Peter Colbert (SWOC). Members are reminded that it is available to those wishing to publish or access information through this medium. Web site is at http://www.woa.org.uk/


Cedwyn Davies (SBOC) continued in the role of Association photographer and photographic archivist.
10.
Environment and Access officer's REPORT

This post was unfilled for the latter part of the year.
APPENDIX A
FINANCIAL STATEMENTS FOR YEAR-ENDED 31.12.03
	Income and Expenditure Account

	2002
	
	
	2003
	

	Income
£
	Expenditure
£
	
	Income
£
	Expenditure
£

	314
3,303
0
0
0
        0
	589
970
464
0
661
        0
	Core Activities
Administration
Membership and Services
Development and Training of Coaches
Training of Officials
Domestic Events
Other
	71
2,598
0
0
0
        0
	987
1,473
208
68
847
        0

	3,617
	2,684
	Core Activities sub-total
	2,669
	3,583

	1,000
3,750
	0
1,234
	Special Projects:
Development Activities
SI Equipment
TV Project
Modernisation Projects
	1,331
100
1,654
        0
	3,331
601
3,309
1,039

	4,750
	1,234
	Special Projects sub-total
	3,085
	8,281

	0
0
   376
	2,740
378
  4,476
	Performance and Excellence:
Mapping Grants
Preparation Training
International Programme
	0
0
   313
	2,000
1,353
  6,327

	376
	7,594
	Performance & Excellence sub-total
	313
	9,681

	8,743
	11,511
	Totals
	6,067
	21,544

	
	(2,768)
8,000
5,232
25,889
31,121
	Surplus (deficit) before SCW Dev. Support
SCW Development Support
Surplus (deficit) after SCW Dev. Support
Balance brought forward 1st Jan.
Balance carried forward 31st Dec.
	
	(15,477)
6,538
(8,939)
27,592
18,652

	
	
	
	
	

	Balance Sheet as at 31st December 2003
	Appendix A continued

	2002
	1998
	
	2003
	1999

	3,970
1,160
3,795
0
20,166
	29,092
   1,500
27,592
15,977
7,372
  4,243
27,592
	Current Assets:
Debtors
Mapping Work in Progress
Mapping Loans to Clubs
Short-term Loans to Croeso
Cash in bank
Less Current Liabilities:
Creditors
Net Current Assets
Represented by:
General Fund
Mapping Fund
Major Event Fund
	13,085
1,160
3,485
4,945
      50
	22,725
   4,072
18,652
10,970
7,682
           0
18,652

	Nyall Meredith
Treasurer

	Notes to Financial Statements for Year Ended 31st December 2003
1.  Accounting Conventions
These accounts have been prepared under the historical cost convention.  

	2.  Mapping Loans and Work in Progress
Expenditure incurred on the production of new or revised maps prior to their completion is charged to work in progress.  On completion the expenditure is converted to an interest free loan repayable by the club over the following 5 years.

	The movements were:
	Work in Progress
	Loans

	Balance 01.01.2003
Less Repayments
Balance 31.12.2003
	1,160
0
1,160
	3,795
(310)
3,485

	3.  Statement of Funds
	General
	Mapping
	Major Events
	Total

	Balance 01.01.2003
Surplus (deficit) for year
Balance 31.12.2003
	15,977
(5,006)
10,970
	7,372
310
7,682
	4,243
(4,243)
0
	27,592
(8,939)
18,652


AUDIT 2000 & PERFORMANCE INDICATORS
	Membership


	Category
	with Development Leaders
	
	
	
	
	

	
	(Mid Wales)
POW
	(SW)
SBOC
	(SE)
SWOC
	2000
Total
	2001
Target
	2003
Target

	Junior Male
	0
	20
	10
	30
	33
	39

	Junior Female
	0
	10
	9
	19
	21
	26

	Total
	0
	30
	19
	49
	54
	65

	Senior Male
	13
	44
	38
	95
	99
	107

	Senior Female
	5
	29
	25
	59
	62
	67

	Total
	18
	73
	63
	154
	161
	174

	TOTAL
	18
	103
	82
	203
	215
	239


	Category
	without a Development Leader
	WOA

	
	(NW)
Eryri
	(NE)
ODR
	2000
Total
	2001
Target
	2003
Target
	2000
Total
	2001
Target
	2003
Target

	Junior Male
	8
	2
	10
	11
	13
	40
	44
	50

	Junior Female
	9
	4
	13
	14
	16
	32
	35
	40

	Total
	17
	6
	23
	25
	29
	72
	79
	90

	Senior Male
	38
	23
	61
	63
	69
	156
	162
	176

	Senior Female
	28
	13
	41
	43
	47
	100
	104
	112

	Total
	66
	36
	102
	106
	115
	256
	266
	288

	TOTAL
	83
	42
	125
	131
	144
	328
	345
	378


	Participation


	Category
	POW
	
	
	SBOC
	SWOC
	
	
	2000
TOTAL
	2001
Target
	2003
Target

	
	In Wales
	Outside Wales
	Total
	In Wales
only
	In Wales
	Outside Wales
	Total
	
	
	

	Junior Male
	0
	0
	0
	112
	19
	98
	117
	0
	-1.#R
	0

	Junior Female
	-1.#R
	-1.#R
	0
	0
	0
	0
	0
	0
	0
	0

	Total
	0
	0
	0
	151
	35
	164
	199
	350
	371
	420

	Senior Male
	81
	64
	145
	385
	54
	339
	393
	923
	978
	1108

	Senior Female
	38
	58
	96
	200
	22
	156
	178
	474
	502
	569

	Total
	119
	122
	241
	585
	76
	495
	571
	1397
	1481
	1677

	TOTAL
	119
	122
	241
	736
	111
	659
	770
	1747
	1852
	2097


Membership by Local Authority Area
	SBOC
	Swansea
	Neath/PT
	Bridgend
	Rhondda CT
	Carms
	Powys
	Elsewhere
	Total

	
	68
	6
	2
	2
	7
	0
	18
	103


	SWOC
	C'diff
	N'port
	V Glam
	RCT
	Caerphilly
	Torfaen
	Merthyr
	BGwent
	Mons
	Powys
	E'where
	Total

	
	27
	7
	10
	0
	1
	4
	0
	1
	15
	12
	5
	82


	POW
	Powys
	Ceredigion
	Gwynedd
	Elsewhere
	Total
	

	
	9
	7
	0
	2
	18
	


in Wales
viii

