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INTRODUCTION
This Report summarises the activities of the Welsh Orienteering Association during 2004. It takes the form of short reports from the officers of the Association and is presented at the Annual General Meeting for approval.
1.
CHAIRMAN'S REPORT
Being a CROESO year 2004 was always going to be something special and all Welsh orienteers and many English clubs who helped out can be satisfied that we hosted a wonderful six days of orienteering.
March saw a heavily contested CompassSport Trophy competition in Cannock Chase with SBOC, SWOC, POW and SPLOT all running against each other, with SBOC coming out just in front. ERYRI were also successful in their round so it was North v South at the Final in May.
Many of us ventured to the JK in the Lake District and the Welsh Junior squad went on a week long tour, organised by the ever efficient Kate Balmond, for coaching prior to the JK around Windermere, much fun was had by all. With a change to the fixture the Senior Welsh squad ventured north to Scotland to compete in the SHI’s in April and faired very favourably over the Irish.
In May the CompassSport finals were held near Hull with SBOC and ERYRI sending their respective teams, unfortunately neither brought home any silverware but ERYRI came out on top against SBOC and was therefore the best Welsh club in the CompassSport Trophy competition.
During the year Mair Tomos organised the translation of many orienteering leaflets and posters into Welsh as BOF only produce their literature in English. Both Mair and Anne were having difficulty in promoting the literature to sports halls, schools etc. as it needed to be in the Welsh language. WOA funded the translation of three leaflets and one poster, the film coverage of the Welsh Championships in 2003 was edited into Welsh dialogue and a “Welsh Orienteering Words and Terminology” document was produced to give a definitive translation to all orienteering words and terms.
Welsh International and British Squad member Cerys Manning continued her success in 2004 and represented Great Britain at the Junior World Championships in Gdansk, Poland in July, competing in the Long and Relay races. Other juniors who also competed well this year were Anwen Darlington, Rebecca Hoare and Rhodri Buffett who were all selected to join the Junior BOF START Squad and attended many training weekends and a summer tour.
Helena Burrows stepped down as the WOA Coaching Officer this year after many years of service and she was replaced by Anne Darlington. We also said goodbye and thank you to Kay and Dave Seward as Welsh Junior squad coaches but said hello to Mark Saunders and Alice Bedwell.
The summer, of course, brought CROESO and a wonderful festival of orienteering concentrated in and around Brecon. Six days of competition were held with many areas being used for orienteering for the first time. It took a mammoth amount of work to host and congratulations are due to all the Welsh clubs and our neighbouring clubs of NOR, NGOC, BOK, WRE, HOC and BAOC who helped with the festival. I was the Campsite Manager for the week and although it was very hard work, it was also very rewarding and had its lighter side too, especially the singing and partying from the Russian contingent - one week in a coach to get to Brecon, orienteering and sightseeing for one week, then one week back in the same coach to Russia. Now that’s a holiday! I am slowly getting through my pure Russian vodka from Sergey (their party host) but it’s strong stuff.
The Junior and Veteran teams also had a busy autumn competing in England and Ireland respectively; the ferry trip over to Ireland sounded very entertaining. Congratulations to all orienteers who represented Wales this year at International level with some excellent results in all the international races.
The Welsh League results showed strength in depth from SWOC taking 5 out of 8 titles:



Junior Women – Delyth Darlington (ERYRI)
Junior Men – Rhodri Buffett (SWOC)
Senior Women – Carys Morgan (SWOC)
Senior Men – Rhys Manning (SWOC)
Veteran Women – Alice Bedwell (BOK)
Veteran Men – James Clemence (SWOC)
Super Veteran Women – Gill Manning (SWOC)
Super Veteran Men – Steve Jones (ERYRI)
Gill Manning was awarded Welsh Orienteer of the Year for 2004 for her excellent results in the W55 class, 1st in the Welsh, British, JK and VHI’s championships.
2004 also saw the official ending of the grassroots development plan whereby Anne Wilson, Kay Seward and Mair Tomos organised and co-ordinated many orienteering activities to promote orienteering in three regions of Wales. We are all very grateful for all the hard work they have put in over the past years and hope that the foundations they have built in promoting orienteering in Wales will continue.
One final award was presented this year and this was to Judith Powell who was made Honorary Life Member of the WOA for all her work and dedication to orienteering in Wales over many years.
My thanks to the officers of the WOA Executive committee and to the advisors and officials who have worked diligently in promoting and co-ordinating orienteering in Wales during 2004.
2.
SECRETARY'S REPORT
Since the AGM the WOA Committee has been short of an Honorary Secretary, Environment & Access Officer and Information Officer. Two committee meetings and the Annual General Meeting were held in 2004.
3.
TREASURER'S REPORT
The Treasurer's Report and the Accounts for 2004 will be available at the AGM and published in the July issue of Y Ddraig.
4.
MEMBERSHIP SECRETARY'S REPORT
The membership figures for the past six years are:
	8
	1999
	2000
	2001
	2002
	2003
	2004

	Club
	8
	8
	8
	7
	7
	7

	Group
	6
	6
	6
	7
	7
	13

	Senior
	152
	173
	138
	131
	132
	125

	Junior
	20
	28
	25
	30
	21
	16

	Family
	97
	87
	73
	80
	76
	86


Including family members as individuals the membership statistics for the past six years are:
	
	1999
	2000
	2001
	2002
	2003
	2004

	Female senior
                 junior
	132
51
	136
49
	113
46
	119
42
	118
44
	130
45

	Male senior
junior
	190
79
	209
66
	171
59
	171
64
	174
59
	182
64

	Total
	452
	460
	389
	396
	396
	421


NB  Group members, and the general public who occasionally orienteer on a casual basis, are not included in these figures.
Membership has increased this year in line with the increase in POW's membership, which reflects the development effort expended in central Wales. Development work elsewhere concentrated on introducing orienteering in schools, which does not have an immediate impact on club membership.

5.
COACHING OFFICER'S REPORT
Coaching, as far as juniors are concerned, has been very successful. Mark Saunders and Alice Bedwell have successfully taken over the training of the Welsh Junior Squad and there has been an abundance of help with the development squad where there has usually been one to one help plus another to put out controls. Last year's development squad has moved up to the full squad and the development squad now has a new membership of about seven. Regular coaching sessions have been well attended.
Those who needed to complete or renew their First Aid certificates have done so i.e. Phil Jenkins, Kate Balmond, Helena Burrows and Alice Bedwell. Mark and Alice will be doing their coaching assessment as well. Also Criminal Records Bureau forms have been given out to all those new parents who are helping.
Mark, Alice and Anne Darlington (Coaching Officer) attended the Regional Squads Co-ordinators Seminar in October. A useful meeting to meet other people involved with the different areas and to realise that Wales is definitely on a par with other regions.
Mair Tomos, North Wales Development Officer, attended the Coaching Conference at Lilleshall in February that concentrated on ’Grass Roots to World Class’ - a lot to fit in one weekend!
Anne also attended the BOF Coaching Committee Meeting. Some of the major points concerning Wales have been put on the agenda to be discussed. Any information the Coaching Officer receives from BOF is sent to Y Ddraig. However, some of this information arrives rather late. This was mentioned at the above meeting and others agreed. An attempt will be made to send out information earlier.
Table of WOA Coaches at end of 2003
(2004 figures not available)
	Club
	Instructors
(level 2)
	
	Club Coaches
(level 3)
	
	Regional Coaches
(level 4)
	

	Club
	qualified
	in trng
	qualified
	in trng
	qualified
	in trng

	SBOC
SWOC
POW
ERYRI
*Non Welsh club coaches
	3
1
0
4
0
	2
3
0
6
0
	2
0
0
2
1
	0
0
0
1
1
	0
0
0
2
0
	0
0
0
0
0

	TOTAL
	8
	11
	5
	1
	2
	0


* These are WOA members active in coaching in Wales who have been trained through WOA but actually belong to English clubs.
6.
TECHNICAL Officer's report
The numbers of Controllers at the year's end compared with previous years were:
	
	2001
	2002
	2003
	2004

	Grade 1
Grade 2
Grade 3
	no report available
	2
10
20
	1
9
12
	2
9
13

	Total
	35
	32
	22
	24


7.
FIXTURE SECRETARY'S REPORT
Events held in Wales during 2004 (with the previous two years for comparison):
	Category of Event
	2002
	2003
	2004

	Home International
	1
	1
	0

	Home International Relay
	1
	1
	0

	Championship C1
	0
	0
	0

	National C2
	1
	0
	0

	Regional Badge C3
	3
	1
	6

	Regional Night Badge N3
	0
	0
	0

	District Colour-coded (League) C4
	6
	6
	4

	Local/Training/CATI C5
	61
	57
	62

	Local Night N5
	3
	7
	5

	Junior Leagues C5
	-
	-
	11

	Closed XC5 (Club, School Champs)
	-
	-
	5

	Local Relays R5
	2
	2
	2

	Local Score/Training Score S5
	3
	9
	7

	Coaching
	4
	10
	10

	Schools Coaching
	5
	7
	8

	Park Race
	0
	0
	0

	Use of WOA areas by other clubs
	-
	-
	5

	Total
	90
	101
	125


Spurred on by Judith Powell, WOA hosted a very successful CROESO in 2004, which included six regional events. Each WOA club took a major responsibility for at least one of these major races. David Seward (Welsh League Co-ordinator) once more organised a successful and full league programme. Each club organised an impressive programme of smaller events. The number of events aimed at schools and beginners again increased, reflecting the hard work of the development officers. The clubs are to be congratulated for the steady increase in activity over the past years..
Participation during 2004 (with previous years for comparison):
	
	2000*
	2001
	2002
	2003
	2004*

	Senior
Junior
	7500
  2400
	2350
650
	no report
available
	1305
  401
	7645
2396

	Total
	9900
	3000
	3000
	1706
	10041



* These were Croeso years.
8.
MAPPING OFFICER'S REPORT
	Maps Completed

	
	Bryn Euryn
Penycloddiau
Allt y Crib
Mill Wood
Ogof Ffynnon Ddu
Pembrey Country Park POC
Ynys Dawela POC
Whiteford Burrows
Pwll Du
Tredegar House
Pontypool Park
Dare Valley Country Park
Coed Y Wenallt
Cwm Lickey
Cosmeston Lakes Country Park
Carneddau
Storey Arms
School maps:  8
School maps:  3
	ERYRI
ERYRI
POW
SBOC
SBOC
SBOC
SBOC
SBOC
SWOC
SWOC
SWOC
SWOC
SWOC
SWOC
SWOCWOA
WOA
ERYRI
SBOC
	CN
CR
CN
CN
ARx2
BR
CN
AN
AR
CRX
CR
BRX
BR
AR
CR
ANx2
BNx2

	Notes:
A = large event area
B = district event area
C = local event area
N = new area
R = revised map
X = extended
x2 = produced at two scales

	a.  Penycloddiau received funding from the New Opportunity Fund.
b.  Sennybridge maps used at Croeso were produced and made available by the Army Orienteering Association.



	Maps in Work

	
	Hafren Forest North
Cefn Blewog
Penglais Woods
Kilvey Hill
Clyne Gardens

Parc Bryn Bach
Coed Cefn-Pwll-Du
Mynydd Llangynidr
	POW
POW
POW
SBOC
SBOC

SWOC
SWOC
SWOC
	CN
CN
CN
BR
CRX

CRX
BRX
AR
	


9.
INFORMATION OFFICER'S REPORT
The Information Officer's post still remained unfilled throughout the year. Six issues of Y Ddraig, the Association's bi-monthly newsletter, were published. The editorship was carried out by Peter Seward (SBOC) and production by Jane Seward (SBOC). The WOA's website was maintained and regularly updated by its web master Peter Colbert (SWOC). Members are reminded that it is available to those wishing to publish or access information through this medium. The web site is at http://www.woa.org.uk/. Cedwyn Davies (SBOC) continued in the role of Association photographer and photographic archivist.
10.
Environment and Access officer's REPORT
This post was unfilled for the year.
APPENDIX A
FINANCIAL STATEMENTS FOR YEAR-ENDED 31.12.04
	Income and Expenditure Account

	2003
	
	
	2004
	

	Income
£
	Expenditure
£
	
	Income
£
	Expenditure
£

	71
2,598
0
0
0
        0
	987
1,473
208
68
847
        0
	Core Activities
Administration
Membership and Services
Development and Training of Coaches
Training of Officials
Domestic Events
Other
	71
2,598
0
0
0
        0
	987
1,473
208
68
847
        0

	2,669
	3,583
	Core Activities sub-total
	2,669
	3,583

	1,331
100
1,654
        0
	3,331
601
3,309
1,039
	Special Projects:
Development Activities
SI Equipment
TV Project
Modernisation Projects
	1,331
100
1,654
        0
	3,331
601
3,309
1,039

	3,085
	8,281
	Special Projects sub-total
	3,085
	8,281

	0
0
   313
	2,000
1,353
  6,327
	Performance and Excellence:
Mapping Grants
Preparation Training
International Programme
	0
0
   313
	2,000
1,353
  6,327

	313
	9,681
	Performance & Excellence sub-total
	313
	9,681

	6,067
	21,544
	Totals
	6,067
	21,544

	
	(15,477)
6,538
(8,939)
27,592
18,652
	Surplus (deficit) before SCW Dev. Support
SCW Development Support
Surplus (deficit) after SCW Dev. Support
Balance brought forward 1st Jan.
Balance carried forward 31st Dec.
	
	(15,477)
6,538
(8,939)
27,592
18,652

	
	
	
	
	

	Balance Sheet as at 31st December 2004
Appendix A continued

	2003
	1998
	
	2004
	1999

	13,085
1,160
3,485
4,945
      50
	22,725
   4,072
18,652
10,970
7,682
           0
18,652
	Current Assets:
Debtors
Mapping Work in Progress
Mapping Loans to Clubs
Short-term Loans to Croeso
Cash in bank
Less Current Liabilities:
Creditors
Net Current Assets
Represented by:
General Fund
Mapping Fund
Major Event Fund
	13,085
1,160
3,485
4,945
      50
	22,725
   4,072
18,652
10,970
7,682
           0
18,652

	Nyall Meredith
Treasurer

	Notes to Financial Statements for Year Ended 31st December 2004
1.  Accounting Conventions
These accounts have been prepared under the historical cost convention.  



	2.  Mapping Loans and Work in Progress
Expenditure incurred on the production of new or revised maps prior to their completion is charged to work in progress.  On completion the expenditure is converted to an interest free loan repayable by the club over the following 5 years.



	The movements were:
	Work in Progress
	Loans

	Balance 01.01.2003
Less Repayments
Balance 31.12.2003
	1,160
0
1,160
	3,795
(310)
3,485

	3.  Statement of Funds
	General
	Mapping
	Major Events
	Total

	Balance 01.01.2003
Surplus (deficit) for year
Balance 31.12.2003
	15,977
(5,006)
10,970
	7,372
310
7,682
	4,243
(4,243)
0
	27,592
(8,939)
18,652


ii

