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INTRODUCTION
This Report summarises the activities of the Welsh Orienteering Association during 2008. It takes the form of short reports from the officers of the Association and is presented at the Annual General Meeting for approval.
1.
CHAIRMAN'S REPORT
2008 will be remembered by many as being the best ever Croeso but with some of the worst ever weather! The event was a huge success thanks to the dedicated teams of volunteers and the profits from the event will be put towards development work in the following 4 years.  Judith Powell has presided over 4 Croeso Festivals as well as BOC 95 and JK96 so was the very worthy winner of our Volunteer of the Year Award for 2008 and deserves our thanks for her devotion and tireless work on behalf of Welsh Orienteering. Croeso is a limited company with 3 directors - Judith, Nyall Meredith and Peter Seward all of whom are stepping down after many years at the helm so the hunt is on for new volunteers to move into these roles. Planning for Croeso 2012 is already underway with the dates having been brought forward to avoid a direct clash with the London Olympics.

Peter and Jane Seward are both stepping down after many years of dedicated service; Peter as mapping officer and editor of Y Ddraig (and numerous other roles over the years including WOA chairman) and Jane as secretary and information officer. What a team they have been and together have held the fort and ensured stability and continuity in the WOA structure. I’m sure you will all join with me in thanking them for their huge contributions to Welsh Orienteering.

Kris Jones won the Orienteer of the Year Award for his outstanding performances as an M18 winning the Junior Inter Regionals and at International level winning gold medals at both the World Schools and European Youth Championships.

British Orienteering’s Coach of the Year Award was won jointly by Alice Bedwell and Mark Saunders for their exceptional work with the Welsh Junior Squad. The squad continues to have regular coaching sessions and an annual training camp and has several members who are amongst the elite in Britain in their age groups and several selected for British Orienteering training camps.

A small but strong Welsh contingent made the long trek north to Inverness for the British Championships with Katie Reynolds W14A (SBOC) and Bill Marlowe M60S (POW) winning in their age groups.  At the JK Fran Hoare (Eryri) won the W45S and a  young team from Eryri (Delyth, Anwen and Jenny) won the women’s short relay.

On the domestic competitions front SBOC hosted a very successful Welsh Championships weekend on the Gower in glorious weather.  The Sunday was a particularly sociable event due to the cafe on site giving everyone the opportunity to sit and have a chat and compare performances. Many clubs are now looking to have a social meeting place post event – something our rural venues do not lend themselves to easily. The Welsh League continues to be well supported and thanks are due to Dave Seward SBOC for his continued work as co-ordinator.

Mair Tomos has continued her work with schools and teachers up and down the country and has been responsible for not only persuading British Orienteering to produce the Teaching Orienteering resource in Welsh but also for finding the major part of the funding to do so from the WJEC. A further four people have now trained as tutors to help deliver the courses for teachers. On the UKCC (UK Coaching Certificate) front we now have 3 fully qualified tutors and assessors and 1 Internal Verifier so are in a good position to help clubs develop and train coaches under the new coaching framework.

The year closed on a sad note with the sudden death of John Mackenzie, SBOC’s honorary secretary for more than 20 years. He had been an integral part of the club for so long that he will be sorely missed.

Under Mike Hamilton’s leadership at British Orienteering the sport is modernising and adapting to a changing market with more regular localised activities. Clubs in Wales are also starting to look at development despite being the only one of the twelve regions to have no paid development support officers. We are working with British Orienteering to try to address this issue but in the meantime are passing on to clubs the best ideas to come out of the development work elsewhere that can be adapted to the situation in Wales. 

Wales continues to produce a steady stream of elite juniors which proves what regular coaching can achieve. Coaches are the people at the forefront of introducing newcomers and making sure that they have a good experience and want to come back again, and again so it is in each club’s own interest to maintain a pool of qualified coaches so that all members have access to good quality coaching. However, the small pool of orienteers within the principality means that there is a heavy burden on volunteers which can only be lightened by increasing membership and supporting and training more volunteers. Wales ranked 11th out of 12 in the numbers of orienteers per 100,000 of population in the regions with the South West coming out at number 1 so there is plenty of spare capacity to tap into! 
There is much to be proud of in Welsh Orienteering in 2008 but plenty of room for development in 2009 and beyond particularly if we are to compete against the looming 2012 London Olympics.                                             (Helena Burrows, ERYRI)
2.
SECRETARY'S REPORT
WOA committee held three meetings during 2008 in March, June and September, the latter incorporating the Development meeting. The AGM was held in June and attracted 12 WOA officers and members, with seven apologies.

(Jane Seward, SBOC)
3.
TREASURER'S REPORT
3.1 
Annual Accounts 2008
3.1.1
The Annual Accounts for 2008, which have been audited, are appended to this Report in the format required by the Sports Council for Wales and will need to be formally approved at the AGM.

3.1.2
The actual surplus for the year was £161, an increase of £21 compared with the probable surplus of £140 as summarised below:
	
	2008

	
	Actual

£
	
	Probable
£
	
	Variation
£

	Income
	38,172
	
	35,357
	
	2,815

	Less Expenditure
	-38,011
	
	-35,217
	
	-2,794

	Surplus
	161
	
	140
	
	21


3.1.3
The increased surplus of £21 was made up as follows:
	
	£

	CROESO 2008 - additional 50% of BO Levies
	2,619

	Schools Liaison - underspend
	219

	SI & IT Equipment - underspend
	170

	CROESO 2008 - additional WOA Levies
	125

	Officers’ Expenses - underspend
	100

	SHI 2007 - increased surplus
	100

	Other Minor Variations
	188

	
	3,521

	Less Increase in transfer to Development Fund
	-3,500

	Increased Surplus
	21


3.1.4
As can be seen the main reason for the increased surplus was the additional income from CROESO 2008, in particular the additional BO Levies, 50% of which were returned to WOA for development purposes, which allowed the transfers to the Development Fund and the Reserve Fund to be increased by £3,500 and £21 respectively, the effect of which is shown below:
	
	Development Fund

£
	
	Reserve Fund

£

	Balances at 1st January 2008
	
	
	6,697

	Probable transfers for the Year
	8,500
	
	140

	Increased transfers for the Year
	3,500
	
	21

	Balances at 31st December 2008
	12,000
	
	6,858


3.1.5
The WOA Committee agreed on 14 February 2009 that a Development Grant Scheme be introduced with an allocation of £6,000 from the Development Fund over the next four years, the remaining £6,000 being required to finance other ongoing expenditure. 

3.2
Reserves Policy
3.2.1
The main reasons that organisations need reserves are:
· To fund expenditure pending the receipt of income (e.g. debtors, stocks, temporary loans, cash flow, etc)

· To meet unavoidable unbudgeted expenditure and/or loss of budgeted income

3.2.2
In determining what might be an adequate and prudent level of reserves, WOA adopted the yardstick common to a number of voluntary organisations that the minimum level of reserves ought to be at least 25% of its annual turnover, plus a further 35% to provide the facility to make temporary loans to the organisers of major events in Wales pending the receipt of income. 

3.2.3
The Reserve Fund balance of £6,858 is equivalent to 67.9% of the budgeted expenditure for 2009 and is in line with the Association’s policy of maintaining an adequate but prudent balance in the Fund.

3.3
Self-Sufficiency
3.3.1
The other principle agreed was that the Association must be self-sufficient if it is to continue to remain a viable organisation.  In other words it must contain its expenditure within its income each year.  The Committee has revised the budget for 2009 in the light of the actual outturn for 2008 to ensure that the Association continues to be self sufficient.

3.4
Budgetary Control
3.4.1
Budgets are controlled during the year to ensure that they are not exceeded without prior authority with regular monitoring reports submitted to the Committee.  Where possible, individual budgets are delegated to specific officers to manage.

3.5
Conclusion
3.5.1
Thanks to CROESO 2008 the current financial situation is very sound and will enable a modest expansion in the Association’s activities over the next four years.  However, at the end of that period a further infusion of income will be required from one or more major events if the Association is to maintain the position.                                                           (John Butler, SBOC)
4.
MEMBERSHIP SECRETARY'S REPORT
The membership figures for the past six years are:
	8
	2003
	2004
	2005
	2006
	2007
	2008

	Club
	7
	7
	7
	7
	6
	5

	Group
	7
	13
	10
	8
	2
	1

	Senior
	132
	125
	131
	124
	140
	116

	Junior
	21
	16
	13
	6
	7
	7

	Family
	76
	86
	77
	53
	66
	66


Including family members as individuals, the membership statistics for the past six years are:
	
	2003
	2004
	2005
	2006
	2007
	2008

	Female senior
                 junior
	118
44
	130
45
	120
53
	107

44
	109

47
	100

46

	Male senior
junior
	174
59
	182
64
	172
54
	167

44
	170

39
	150

45

	Total
	396
	421
	399
	362
	365
	341


NB  Group members, and the general public who occasionally orienteer on a casual basis, are not included in these figures.                                     (Peter Ribbans, SWOC)
5.
COACHING OFFICER'S REPORT
The following were qualified coaches and active in coaching in Wales in 2007.  The actual situation at the end of 2008 is not available.
	ERYRI
	Level
	
	SBOC
	Level

	Helena Burrows
	4
	
	Kay Seward
	3

	Heather Burrows
	3
	
	David Seward
	3

	Anne Darlington
	2
	
	Phillip Jenkins
	2

	Colin Darlington
	2
	
	Sarah Jenkins
	2

	Fran Hoare
	2
	
	Margaret Reynolds
	2

	Mair Tomos
	2
	
	
	

	Gwenllian Williams
	2
	
	SWOC
	Level

	Gwydion Tomos
	2*
	
	Kate Balmond
	2

	Arwel Elias
	2*
	
	
	

	Arwel Phillips
	2*
	
	Non-Welsh Clubs
	Level

	Chris Near
	2*
	
	Mark Saunders
	3

	Gareth Wyn Jones
	2*
	
	Alice Bedwell
	3

	Nicole Sumner
	2*
	
	
	

	

	* Instructors at outdoor centres, 2008


Table of WOA Coaches at end of 2008
	Club
	Instructors
(level 2)
	Club Coaches
(level 3)
	Regional Coaches
(level 4)

	Club
	qualified
	in trng
	qualified
	in trng
	qualified
	in trng

	SBOC
SWOC
POW
ERYRI
*Non Welsh
club coaches
	3
1
0
5
0
	2
3
0
5
0
	2
0
0
1
2
	0
0
0
0
0
	0
0
0
1
0
	0
0
0
0
0

	TOTAL
	9
	10
	5
	0
	1
	0


* These are WOA members active in coaching in Wales who have been trained through WOA but actually belong to English clubs.            
6.
TECHNICAL Officer's report
Controllers
The number of controllers in WOA has fallen from 22 in 2005 to 16 in 2009, the current distribution between the three Welsh areas (North, West and South) being:
	North
	Grade
	Now
	Future

	(POW/ERYRI)
	1
	0
	0

	
	2
	1
	1

	
	3
	1
	2

	South
	
	
	

	(SWOC/BOK/SLOW)
	1
	1
	1

	
	2
	1
	3

	
	3
	7
	8

	West
	
	
	

	(SBOC/SPLOT)
	1
	0
	0

	
	2
	3
	3

	
	3
	3
	5

	Totals
	Grade
	Now
	Future

	
	1
	1
	1

	
	2
	5
	7

	
	3
	11
	15


WOA targets for the immediate future are shown in the last column and we will need to recruit and train seven more controllers to meet the target. There is an action on clubs to identify suitable candidates and then to bring them to WOA’s attention so that appropriate training courses can be held.
There may be an urgent need to recruit more Grade 2 controllers to meet the potential increase in Level 2 events in WOA.

Planning
No planning courses were requested for 2008/9 but ERYRI will be holding a level 3 course later this summer. Funding is potentially available from British Orienteering for such courses and clubs are encouraged to improve the quality of their own course planning by approaching WOA to stage appropriate courses.

(David May, SLOW)

7.
FIXTURE SECRETARY'S REPORT
The table shows registered events held in Wales during 2008 (with previous years for comparison).
	Category of Event
	2005
	2006
	2007
	2008

	Home International C3
	1
	1
	1
	0

	Home International Relay R3
	1
	1
	1
	0

	Championship C1
	0
	0
	1
	0

	Championship Relay R1
	0
	0
	2
	0

	National C2
	0
	0
	0
	0

	Regional Badge C3
	3
	1
	1
	7

	Regional Night Badge N3
	1
	0
	0
	0

	Welsh Short Championships C3
	0
	1
	1
	1

	District Colour-coded (League) C4
	4
	5
	6
	4

	Local/Training/CATI C5
	61
	86
	52
	57*

	Club Championships XC5
	1
	1
	1
	1

	Junior/Schools XC5
	15
	6
	15
	9

	Closed C5 (Clubs, Schools Champs) 
	2
	1
	0
	0

	Local Night C5N
	4
	5
	6
	5

	Local Relays R5
	1
	1
	2
	1

	Local Score/Training Score S5
	11
	4
	10
	8

	Local Night Score S5N
	0
	2
	0
	1

	Local Street Event
	0
	0
	1
	6

	Club Coaching/Training/WOA Junior Squad
	18
	24
	9
	9

	Schools Coaching/Coaching Courses/Teachers’ Courses
	14
	17
	20
	10

	Use of WOA areas by other clubs
	2
	0
	3
	0

	Total
	138
	155
	132
	119



* Includes two events run by DEE in Wales.
Participation during 2008 (with previous years for comparison):
	
	2005
	2006
	2007†
	2008*

	Senior
Junior
	1636
1004
	2146

823
	4746

1925
	8093
2194

	Total
	2640
	2969
	6671
	10287


* This year contained the 4-yearly ‘Croeso’ 6-day event which, coordinated by Judith Powell, was highly successful.
† The figures for 2007 are boosted by participation at the British Orienteering Championships and the JK Relays.                                                 (Brian Hughes, HOC)
8.
MAPPING OFFICER'S REPORT
	Maps Completed



	
	Cefn Bryn

Mynydd y Garn

Fridd Mathrafal

Nash Woods

The Grove

The Begwms

Aberedw Rocks

Clydach Terrace

Wentwood

Merthyr Common

Blorenge

Parc Penallta

Gaer Fort

Heath Park


	SBOC

SBOC

POW

POW
POW
POW
POW

SWOC

SWOC

SWOC

SWOC

SWOC

SWOC

SWOC
	AR

AN

BN

BN

BN

BN

BN

AN

AR

AR

AR

BN

CR

CN
	Notes:
A = large event area
B = district event area
C = local event area

S = school
N = new area
R = revised map
X = extended
x2 = produced at two scales

	Maps in Work



	
	Teifi Pools (part)
	POW
	BN
	


                                     (Peter Seward, SBOC)
9.
INFORMATION OFFICER'S REPORT
Six issues of Y Ddraig, the Association's bi-monthly newsletter, were published. The editorship was carried out by Peter Seward (SBOC) and production by Jane Seward (SBOC). The WOA's website was maintained by Roger Stein (SBOC). Members are reminded that it is available to those wishing to publish or access information through this medium. The web site is at http://www.woa.org.uk/.
                              (Jane Seward, SBOC)
10.
SCHOOLS ORIENTEERING - PE & school sports (pess) project
Level 1 ‘Teaching Orienteering’ Courses held:   25
Total participants:  274+
Schools mapped:
North Wales - 106

Central Wales - 12

  
SW Wales - 33

   
SE Wales - 29
The work in North Wales was co-ordinated by Mair Tomos (ERYRI).
(Peter Seward, SBOC)
11.
WELSH CHAMPIONS 2008
	M10
	C. Carter-Davies
	POW
	W10
	A. Farnworth
	SWOC

	M12
	B. Broatch
	ERYRI
	W12
	M. Carter-Davies
	POW

	M14
	C. Allen
	ERYRI
	W14
	K. Reynolds
	SBOC

	M16
	B. Mitchell
	SBOC
	W16
	D. Darlington
	ERYRI

	M18
	B. Doherty
	SBOC
	W18
	A. Darlington
	ERYRI

	M20
	R. Roberts
	NOC
	W20
	L. Ferrand
	SWOC

	M21
	R. Barrett
	BAOC
	W21
	A. Bedwell
	BOK

	M35
	T. Gibbs
	BOK
	W35
	J. Heming
	ERYRI

	M40
	I. Jones
	ERYRI
	W40
	K. Broatch
	ERYRI

	M45
	J. Clemence
	SWOC
	W45
	A-M. Allen
	ERYRI

	M50
	A. Creber
	BOK
	W50
	A. Darlington
	ERYRI

	M55
	R. Wilson
	LOC
	W55
	J. Manning
	SWOC

	M60
	B. Hughes
	HOC
	W60
	M. Oliver
	ERYRI

	M65
	F. Ince
	SWOC
	W65
	J. Powell
	SWOC

	M70
	-
	
	W70
	-
	

	M75
	P. Seward
	SBOC
	W75
	-
	


APPENDIX A TO THE WOA ANNUAL REPORT 2008
WELSH ORIENTEERING ASSOCIATION

ANNUAL ACCOUNTS

2008
 Income & Expenditure Account for the year ended 31st December 2008
	    Income
	2007    Expenditure                     
	
	    Income
	2008   Expenditure                     

	    £
	        £
	
	    £
	          £

	
	
	Core Activities
	
	

	179
	-1625
	Administration
	369
	-1558

	2467
	-1214
	Membership 
	2187
	-1295

	
	-171
	Training of Coaches & Officials
	
	-220

	
	-487
	Domestic Events
	
	-450

	
	-674
	SI  & IT Equipment
	
	-30

	1240
	-1240
	Capital Charges
	
	

	
	
	
	
	

	3886
	-5411
	Core Activities Sub Total
	2556
	-3553

	
	
	Special Projects
	
	

	
	
	CROESO 2008 - Levies
	     4625
	

	
	
	                         - Share of Surplus
	     1209


	

	
	
	                         - 50% of BO Levies
	     7419
	

	
	
	Transfer to Development Fund
	
	          -12000

	
	              -380
	Schools Liaison
	
	-281

	     1425
	
	JK Relay 2007 Surplus
	
	

	     2800
	            -1950
	BOC 2007 Surplus
	296
	

	       394
	
	SHI 2007 Surplus
	100
	

	     4619
	-2330
	Special Projects Sub Total
	13649
	-12281

	
	
	Performance & Excellence
	
	

	
	              -339
	Mapping Grants
	
	

	   10125
	-10125
	International Preparation Training
	4154
	-4354

	     3410
	-7476
	International Competition
	13813
	-17823

	   13535
	-17940
	Performance & Excellence Sub Total
	17967
	-22177

	22040
	-25681
	Totals
	34172
	-38011

	
	
	
	
	

	
	-3641
	Deficit before SCW Support
	
	           -3839

	
	4000
	 SCW Development Support
	
	            4000

	
	359
	Surplus after SCW  Support
	
	              161

	
	6338
	Balance brought forward 1 Jan
	
	            6697

	
	6697
	Balance carried forward  31 Dec
	
	            6858


     Balance Sheet as at 31st December 2008

	   2007
	
	
	2008

	£                        £
	
	       £
	       £

	
	
	
	

	
	Current Assets
	
	

	     67
	Debtors  (note 2)
	6292
	

	
	Loans (note 3)
	          500  
	

	 7073
	Investments (note 4)
	      12724
	

	      7
	Cash at Bank
	            84 
	

	                          7147   
	Total Current Assets
	
	        19600

	
	Less Current Liabilities
	
	

	-450
	Creditors (note 5)
	
	-742

	6697
	Net Assets
	
	18858

	
	Represented by - 
	
	

	
	Development Fund (note 6)
	
	12000

	6697
	Reserve Fund (note 6)
	
	6858

	6697
	
	
	18858


Mary Carrick





John Butler               Auditor






Treasurer                          2 May 2009                                                                              
18 January 2009

Notes to Financial Statements for Year Ended 31 December 2008                          

1. 
Accounting Convention

These accounts have been prepared under the historical cost convention.

2. 
Debtors:  Amounts Falling Due Within One Year
	
	£

	Alliance & Leicester Commercial Bank
	14

	CROESO 2008
	6,086

	ERYRI
	82

	SBOC
	104

	SWOC
	6

	
	6,292


3. 
Loans

A loan was made in 2008 to the Welsh Senior Team for the purchase of additional Welsh orienteering tops to be repaid when they are sold to new members of the Team.  The movements in the year were:

	
	£

	Expenditure
	500

	Balance at 31st December 2008
	500


4. 
Investments
	
	£

	Alliance & Leicester Commercial Bank
	12,724


5. 
Creditors:  Amounts Falling Due Within One Year
	 
	£

	HMRC
	142

	Welsh Senior Team
	300

	Welsh Veterans Team
	300

	
	742


6. 
Fund Movements
	
	Development Fund

£
	Reserve Fund

£

	Balances at 1st January 2008
	
	6,697

	Income
	2,000
	

	Surplus for the Year
	
	161

	Balances at 31st December 2008
	2,000
	6,858
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