Minutes of WOA Annual General Meeting
held on 6th June 2004 at 1:00pm at Pont-rhyd-y-groes
Present :

Phil Jenkins (SBOC) - Chairman, Jane Seward (SBOC), Nyall Meredith (SWOC) - Treasurer, Judith Powell (SWOC) - Membership Secretary, Peter Seward (SBOC) Mapping Officer, Colin Darlington (ERYRI), Anne Darlington (ERYRI), Kate Balmond (SWOC) – Junior Team Manager, Malcolm Reynolds (POW)
1.0
Apologies :


Brian Hughes (HOC)– Fixture Secretary, Adrian Moir (SWOC), Mair Tomos (ERYRI) – NW Development Officer, Anne and Richard Wilson (POW) – Mid Wales Development Officer, Bill Marlow (POW)
2.0
Minutes of previous Annual General Meeting held on 25th May 2003

Accepted as a true account.
3.0
Matters Arising 
8.0
Election of Auditor 2003:  Geoff Hogburn will audit the 2003 accounts. As GH has undertaken this on a voluntary basis Committee agreed to provide a suitable gesture of thanks.
ACTION NM
4.0
Reports of Officers for 2003
4.1
These appeared in the Annual Report 2003 distributed with the May issue of Y Ddraig. The Annual Report was accepted with the following additions:
4.2
Treasurer's Report: NM tabled the financial report and explained that the Core Activities showed a deficit, as did the Special Projects and Performance and Excellence. The cost of maintaining the SI Equipment is proving expensive and the hire charge may require investigating to cover the costs. The accounts were adopted subject to audit. NM gave notice that he wished to resign his position at the next AGM (2006).
4.3
Membership Secretary's Report: JP indicated her wish to stand down in due course and stated that membership figures were static. The Development Officers have had a direct impact on membership although new membership was balanced by non – renewal of existing members.
4.4
Fixtures Secretary's Report: BH was not present, but it was noted that WOA events are not appearing in the BOF literature and website and also CompassSport. It was asked that Brian look into this and was it down to the way clubs are registering events or are they missing crucial publicity deadlines. ACTION BH.
4.5
Coaching Officer’s Report: HB was not present, but it was noted that in addition to the number of coaches per club/level be shown that the names of the coaches also be included. This would allow better visibility of who is a coach so they may then be approached if coaching sessions were to be hosted. ACTION AD
4.6
Technical Officer’s Report: PC was not present, but it was noted that in addition to the number of controllers per Grade be shown that the names, clubs and renewal dates (if applicable) of the controllers also be shown. This would allow better visibility of who is a controller so they may then be approached to control an event where necessary. ACTION PC
5.0
Reports of Advisors
5.1
Colour Awards Scheme: It was noted that few colour awards were gained in 2003, it was asked that possibly a more pro-active process of distributing colour awards be adopted, in that the Colour Awards Scheme Advisor interrogate the Welsh League results and where a junior member has gained the necessary colour award this be automatically sent on without the junior having to request it. ACTION AM.

5.2
No reports were received from the Welsh League Advisor, Senior and Veteran Team Managers.
5.3
Kate Balmond (Junior Team Manager) reported that the squad was in a very healthy state with Rebecca Hoare (W14 ERYRI) and Anwen Darlington (W14 ERYRI) to attend Llanganlia this year, Rhodri Buffet (M16 SWOC) has been selected for the BOF Start Squad and will attend a training camp in Sweden this year and Cerys Manning (W18 SWOC) has been selected for the British Junior Performance Squad and been selected to many tours in the coming summer months aswell as representing Great Britain in the Spring Cup and the Junior World Championships (to be held in 5th – 11th July)

6.0
Election of Officers
6.1
Hon Secretary: No nominations were forthcoming. See below for new appointment (9.1).
6.2
Access & Environment Officer:  No nominations were forthcoming.
6.3
Information Officer:  No nominations were forthcoming. See below for new appointment (9.1).
6.4
Coaching Officer: Helena Burrows resigned her position after many years excellent service, Anne Darlington (ERYRI) was proposed and accepted as the new Coaching Officer.
6.5
All other officers were re-elected unopposed.
6.7
It was noted that Mark Saunders (BOK) and Fran Hoare (ERYRI) would take over the coaching of the Welsh Junior Squad from Kay and Dave Seward (SBOC) (although Kay and David would still involve themselves with the squad).

7.0
Election of Advisor

7.1
Home Internationals Liaison:  No nominations were forthcoming. See above for new appointment (9.1).
8.0
Election of Auditor
8.1
Auditor for the 2003 accounts will be arranged by NM.
ACTION NM
9.0
Notices of Motions
9.1 A proposal was received to grant an honorarium to fill to the duties of Honorary Secretary, Information Officer and Home International Officer, in addition to these duties to also seek grant funding for CROSEO and any other activities that require extra funding. The post would be 17 days per annum. The proposal was made by Anne Wilson (POW) and seconded by Richard Wilson. The proposal was discussed and accepted in principal that it would to operate initially on a trial basis for 6 months with a review after that time to decide whether it could be made permanent. An advert is to be produced and published in Y Ddraig requesting candidates for the post.

9.2
Constitution changes require to be formally agreed, the necessary arrangements for this were not made at this AGM, an EGM to be called to discuss the changes.

10.0
WOA Membership Fees and Event Levies 2004
10.1
These will be determined at the Development Meeting in September 2004, as provided for in the constitution.
11.0
Any Other Business
11.1 BOC 2007: The hosting of BOC 2007 was discussed in great depth with the acceptance that WOA wished to host the event but many of our areas are unavailable at the usual time if the year. The following comments were noted:

1. The date of hosting BOC to be investigated to accommodate land access problems. BOF to be approached and asked what flexibility there is in date for hosting the event possibly 2 weeks prior or after the JK.
ACTION BH
2. BOF to be approached that they are in agreement to pay for the appointment of a co-ordinator for BOC 2007, this money is to come out of the overall budget of the event. A sum of £2,000.00 plus mileage expenses with the appointment on the basis of:

WOA is currently seeking volunteers for the following to stage BOC 2007 at ANYOarea:

BOC 2007 co-ordinator. This post carries an honorarium of £2000 to cover all necessary event expenses. In addition all necessary mileage costs will be paid.

The co-ordinator will be responsible for filling the remaining posts for which volunteers are also now being sought


Individual day organiser


Relay organiser


BOC 2007 planner


BOC 2007 relay planner


Individual Entries Secretary


Relay Entries Secretary


SI Results processing


Publicity Officer

Treasurer


ACTION PJ

There being no further business the meeting closed at 3:55pm.
