Minutes of WOA Annual General Meeting
held on 28th May 2005 at 5.30pm at Ludlow School
Present:


Phil Jenkins (SBOC) - Chairman, Jane Seward (SBOC) - Administrator, Nyall Meredith (SWOC) - Treasurer, Brian Hughes (HOC) Fixtures Secretary, Peter Seward (SBOC) Mapping Officer, Anne Darlington (ERYRI) - Coaching Officer, John Ellis (ERYRI) - Club Secretary, Andy Allen (ERYRI), Colin Darlington (ERYRI), Sarah Jenkins (SBOC)
1.0
Apologies:


Judith Powell (SWOC) - Membership Secretary, Kate Balmond (SWOC) - Junior Squad Manager, Anne Wilson (POW) – Veteran Squad Manager, Bill Marlow (POW) - Club Secretary, Peter Colbert (SWOC) - WOA webmaster
2.0
Minutes of previous Annual General Meeting held on 6th June 2004

Accepted as a true account subject to the following amendments:  
3.0(8.0)Election of Auditor 2003:  This item should read: Geoff Hogburn will audit the 2002 accounts.

4.2
Treasurer’s Report: The last sentence of this item should read: NM gave notice that he wished to resign his position at the 2006 AGM.

3.0
Matters Arising 
3.0(8.0)Election of Auditor 2003:  GH generously declined any remuneration for auditing the WOA accounts over the years.

8.0
Election of Auditor: The 2003 accounts were audited by Mrs Jo Norman.

4.0
Reports of Officers for 2004
4.1
These appeared in the Annual Report 2004 distributed with the May issue of Y Ddraig. The Annual Report was accepted with the following additions:
4.2
Treasurer's Report: NM tabled the financial report. The accounts were adopted subject to audit. 

ACTION - NM
4.3
Coaching Officer's Report: BOF have requested that WOA provide a Representative on the Junior Competitions Committee. AD will clarify what the post consists of and place an article in the July issue of Y Ddraig for a volunteer. 





ACTION - AD/PS
5.0
Reports of Advisors
5.1
No reports were received from Advisors.
5.2
Colour Awards Scheme: Committee agreed that the Scheme should be given a higher profile by encouraging clubs to highlight competitors who have achieved the necessary time/position in all colour-coded events. An article reminding officials/competitors of the Scheme should appear in Y Ddraig.









ACTION - Club Secs/PS
6.0
Election of Officers
6.1
Chairman:  PJ is standing down as Chairman. PS wished to commend PJ on the work he has done on behalf of the WOA over the last 3 years. A vote of thanks was proposed by PS, seconded by NM. Unanimously agreed. No nominations were forthcoming for a replacement.

6.2
Membership Secretary: Peter Ribbans took over the role during the year. JP proposed his appointment, seconded by PS. Agreed.

6.3
Access & Environment Officer:  No nominations were forthcoming.
6.4
Administrator: JS applied for the post of Administrator, which encompasses the roles of Hon. Secretary, Information Officer, HI Advisor and Funding Officer. Proposed by PJ, seconded by NM. Agreed.
6.5
All other officers were re-elected unopposed.
7.0
Election of Auditor
7.1
Auditor for the 2004 accounts will be arranged by NM. 



ACTION - NM
8.0
Notices of Motions
8.1
None had been received prior to the meeting, and none were raised from the floor.
9.0
WOA Membership Fees and Event Levies 2005
9.1
These will be determined at the Development Meeting in September 2005, as provided for in the constitution.
10.0
Any Other Business
10.1
Amendments to the Constitution:  Proposed amendments were not officially put before the membership prior to this AGM. Therefore, the proposals are to be held back until the 2006 AGM. The 2002 constitution will be reinstated on the WOA website. The constitution incorporating the proposed amendments will also be placed on the website with a note saying: ‘Proposed Constitution - subject to agreement. 






ACTION - PC/JS
10.2
BOF Membership Proposals: The deliberations regarding the proposed changes to BOF membership are still ongoing. The outcome will affect the WOA’s own deliberations on membership and levy. The situation should be clarified over the next few months.                                                                                

10.3
BOC 07: Agreement has been reached to hold the Individual day at Teifi Pools, SE Aberystwyth. The BOF representative charged with ensuring areas are suitable for the BOC has declared the proposed Relay area (Gregynog) as unsuitable terrain. An alternative area will now be sought. Comments were made at the meeting that the original area was close to English clubs and could therefore have provided some well-needed additional help. Are BOF aware of this? ACTION - PC
There being no further business the meeting closed at 6.00pm.
Date of next AGM :  to be decided
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