Minutes of WOA Annual General Meeting
held on 17th June 2006 at 5.00pm at

Trefach Country Club & Caravan Park, Mynachlog-Ddu, Pembs.
Present:


Anne Wilson (POW) - Chairman, Jane Seward (SBOC) - Administrator, Nyall Meredith (SWOC) - Treasurer, Peter Ribbans (SWOC) - Membership Secretary, Judith Powell (SWOC) - Vice-chairman, Peter Seward (SBOC) - Mapping Officer, Andy Allen (ERYRI) - Club Chairman, Richard Wilson (POW) - Club Rep, Bridget Stein (SBOC) - Club Rep, John Butler (SBOC), John Mills (SWOC), John Ellis (ERYRI), Kath Broatch (ERYRI), Gail & Jonathan Williams (SBOC), Roger Stein (SBOC), Sue Davies (SBOC)
1.0
Apologies:


Brian Hughes (HOC) - Fixtures Secretary, Anne Darlington (ERYRI) - Coaching Officer, Paul Chamberlain (ERYRI) – Technical Officer, Mair Tomos (ERYRI) - N Wales Development Leader, Helena Burrows (ERYRI), Bill Marlow (POW) - Club Secretary, Steph Gilmour (SPLOT) - Club Secretary, Malcolm Reynolds (POW) - Club Rep
2.0
Minutes of previous Annual General Meeting held on 28th May 2005

Minutes accepted as a true account.  
3.0
Matters Arising 
7.1
Election of Auditor: The 2004 accounts were audited by Mrs Jo Norman.

4.0
Reports of Officers for 2005
4.1
These appeared in the Annual Report 2005 distributed with the May 06 issue of Y Ddraig. The Annual Report was accepted with the following amendment:
4.2
Treasurer's Report: NM reported that the accounts submitted in the Annual Report were incorrect. NM tabled the revised accounts which have been audited by Mrs Jo Norman. The revised accounts were accepted.  
5.0
Reports of Advisors
5.1
No reports were received from Advisors.
6.0
Election of Officers
6.1
Chairman:  AW is standing down as co-opted Chairman. A nomination was received: Helena Burrows (ERYRI). Proposed by Anne Wilson, seconded by Jane Seward. Agreed.     ACTION - JS
6.2
Treasurer:  NM is standing down as Treasurer. A nomination was received: John Butler (SBOC). Proposed by Anne Wilson, seconded by Jane Seward. Agreed.                                   ACTION - JS
6.3
Access & Environment Officer:  This post has been made obsolete (see Item 8.1).
6.4
Administrator: It was agreed that JS be re-appointed.
6.5
All other officers were re-elected unopposed. 

7.0
Election of Auditor
7.1
Auditor for the 2005 accounts will be arranged by JB. 



     ACTION - JB
8.0
Notices of Motions
8.1
Proposed by JS, seconded by PS, that the Constitution be changed in accordance with the details shown in Appendix A. Agreed.






     ACTION - JS
9.0
WOA Membership Fees and Event Levies
9.1
These will be determined at the Development Meeting held in September 2006, as provided for in the constitution.

10.0
Any Other Business
10.1
WOA webmaster:  PColbert wishes to stand down as webmaster. He will continue in post until a volunteer is found. Committee agreed that a volunteer be actively sought rather than placing an advert in Y Ddraig and that PColbert may be in the best position to suggest someone.
ACTION - PColbert
10.2
Orienteering in School Curriculum 2008: Committee agreed in principle to supporting this initiative but accepts that providing manpower and/or funding to so many schools throughout Wales is going to be very difficult. AW has already contacted the Welsh Assembly for potential funding but Jane Davidson AM, the minister for Education, has replied that they cannot help out individual sports. SCW needs to be approached to provide funding for properly qualified instructors, but as their funding is linked to improvements in membership and performance the application may not be successful. Committee also agreed that WOA should seek more assistance/advice from BOF as they have previously helped English Development Leaders with the changes to the school curriculum.                                                                                                                     ACTION - HB                                                                  

10.3
Votes of Thanks: A vote of thanks was proposed for NM for the many years’ work he has done on behalf of the WOA. Unanimously agreed. AW also received a vote of thanks for stepping into the post of Chairman so ably. Unanimously agreed.
There being no further business the meeting closed at 5.50pm.
APPENDIX A

PROPOSED CHANGES TO THE WOA CONSTITUTION
Proposed by:  
Jane Seward, WOA Administrator

Seconded by:
Peter Seward, WOA Mapping Officer

that the following changes be made to the WOA Constitution:
15. 
Coaching Officer
15.2
The Coaching Officer shall:  

Add:
(i)
represent the WOA as the Child Protection Officer to any other organisation;
(j)
ensure all adults who may come in contact with the junior squads through coaching activities have a Criminal Records Bureau check performed;
(k)
maintain a database of adults who have completed a Criminal Records Bureau check.
16.
Technical Officer

Replace 16.1 with:
16.1
The Technical Officer shall:
(a)
be a Grade 1 or 2 Controller;

(b)
represent the Association at the BOF Event Operations Committee;
(c)
be the 'controller of controllers' in Wales in accordance with the requirements of the BOF Event Operations Committee;
(d)
keep the following records of all Association Controllers: name, address, telephone number, record of qualifications, appointment date, upgrading, and record of events controlled (diary);
(e)
recommend the appointment and upgrading of Controllers to the Executive and BOF Committees and monitor the Controllers list (see Appendix D);
(f)
arrange any necessary training and courses for present Controllers, new Controllers and Planners. This shall include producing plans and budgets for inclusion within the Development Plan;
(g)
appoint Controllers for all major events in Wales i.e. C2 (National) events and above. Assist clubs that might be experiencing difficulty in appointing Controllers for Association listed events;
(h)
be responsible for monitoring the technical aspects of orienteering in Wales and recommend policies and actions to the Executive Committee;
(i)
ensure that all Controllers in Wales are aware of BOF and Association rules, rule changes and updates;
(j)
act where possible as a referee on disputes that may arise involving the technical aspect of orienteering in Wales.
18.
Environment and Access Officer
Delete all reference to this appointment including 18.1 (a) to (e) and 8.1 (j).

Sections 19, 20 and 21

Change sections 19, 20 and 21 to read 18, 19 and 20 respectively.

Under sections 7.3(b) and 8.2, change references to 19.7 to read 18.7.

Appendix B

Add Heading:  Coaching Sub-committee.

Appendix C – Technical Sub-committee

Delete:
 1.1 to 1.7 inclusive.

Add: 
 Not in use.

Appendix D – Appointment of Controllers

Amend as follows:

1.2


Amend ‘open’ to read Grade 4 (District).

1.3(a) (iii) and (iv)
Amend ‘Galoppen’ to read Grade 4 (District).

The paragraph that begins: Nominations for Grade 3 Controllers … Final sentence to read: The nomination is considered by the Executive Committee for its approval.


1.3(b) (ii) and (iii)
Amend ‘Galoppen’ to read Grade 4 (District).

1.3(b) (iv)

Amend ‘Badge’ to read Grade 3 (Badge/Regional).

1.3(c) *


Amend ‘Badge’ against all 3 bullets to read Grade 3 (Badge/Regional).

Appendix E – Executive Committee

Amend as follows:

1.4  Expenses:
Replace this sentence with: May claim 100% travel expenses for all meetings, and incidental administrative expenses.

4.4  Expenses:
Replace second sentence with: Incidental administrative expenses may be claimed.

It should be noted that these amendments apply to the printed Constitution, revised October 2002. The Constitution currently shown on the WOA website is an interim revision as at May 2005 and was not ratified by the membership.
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