ANNUAL GENERAL MEETING OF THE WELSH ORIENTEERING ASSOCIATION
Sunday, 29th May 2011 at 3.30pm 
at Dance Studio, Ludlow Leisure Centre

MINUTES
PRESENT: Helena Burrows (Chair), Anne May, Kate Balmond, Neil Cameron (BOF Director with portfolio for Wales), Peter Ribbans, Brian Hughes, Roger Stein, John Butler, Rob Griffiths, Dave Peel
1. APOLOGIES

Judith Powell, David Brodie, Sue Norris
2. MINUTES OF PREVIOUS MEETING ON 19th June 2010 – Agreed to be an accurate report. HB signed them.
3. MATTERS ARISING
List of schools will be updated again and circulated.
ACTION: AM
Job descriptions have been updated and are in the new constitution.

Constitution has been updated.


4. REPORTS OF OFFICERS FOR 2010
The Reports were published in the Annual Report.

Some discussion re reports:

i) Participation figures – BH understands that these figures are important for grants. A lot more sports are “pay as you Go” so Sport Wales is looking at participation figures as opposed to membership figures. All activities registered with BOF must report participation figures. BH needs access to the BOF website to obtain the numbers from the activities which are not directly run by the clubs (e.g. weekly club activities, school festivals). Ian Kennett’s school activities need to be fed into SWOC so that the participation figures are available for BH – include non-BOF registered activities. Just need senior/junior nos.  JB collates the participation figures at events. PR will liaise with IK to ensure figures go to SWOC. All clubs to make sure they provide these figures to BH to be included in the Annual Report.



ACTION: PR/all clubs

DJM commented that  junior nos are high because of the school festivals  (paid for by PE in School Sport and run by Mair Tomos, HB and Ian K). 
ii) Coaching Report: 

KB wishes the following to be added to the Coaching Report in Annual Report:
At present, we have as follows in the WJS 

Lead Coaches: Mark Saunders and Alice Bedwell 

Team Manager: Kate Balmond 

 No of participants:
W18-3 

W16- 4

W14-3 

 M18-3 

M16-6 

M14-5 

 We have 30 other youngsters aged 7-13 who join us on some training sessions. 

We are fortunate to have excellent support from the parents without which we would be unable to function. 
WE also encourage our previous Juniors to come and help with tours and trainings and this is always of value to all. 

Although current WJS numbers are small , we do have a number  of comitted juniors coming through in the lower age groups. 
Also last year 13 new Level 1 coaches qualified. Several parents have become official coaches. 

2 Level 1 coaches are now training for Level 2. We have also been joined by Anne May who is also becoming an official Coach.  
Kate Balmond

HB thanked Kate, Mark and Alice for their tremendous commitment to the WJS.

Membership Secretary’s Report (omitted from Annual Report)

	Total by Membership Unit 27th Feb 2010

	
	
	
	
	

	
	ERYRI
	POW
	SBOC
	SWOC
	SPLOT
	TROT
	BUO
	Ex Pat
	Total

	Club
	1
	1
	1
	1
	1
	1
	1
	0
	7

	Group
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Senior
	21
	6
	24
	23
	4
	2
	0
	19
	99

	Student
	0
	1
	0
	2
	1
	0
	3
	0
	7

	Junior
	0
	0
	2
	0
	1
	0
	0
	0
	3

	Family
	8
	20
	11
	18
	3
	0
	0
	5
	65

	
	
	
	
	
	
	
	
	
	

	Total by Individual
	
	
	
	
	
	
	
	

	Female Snr
	18
	20
	16
	26
	5
	0
	1
	6
	92

	Female Jnr
	4
	18
	5
	12
	1
	0
	0
	4
	44

	Male Snr
	21
	27
	31
	35
	6
	2
	2
	22
	146

	Male Jnr
	7
	21
	14
	7
	2
	0
	0
	3
	54

	Total
	50
	86
	66
	80
	14
	2
	3
	35
	336

	
	
	
	
	
	
	
	
	
	

	Total by Membership Unit 22nd May 2010

	
	
	
	
	

	
	ERYRI
	POW
	SBOC
	SWOC
	SPLOT
	TROT
	BUO
	Ex Pat
	Total

	Club
	1
	1
	1
	1
	1
	1
	1
	0
	7

	Group
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Senior
	21
	8
	27
	24
	4
	2
	0
	21
	107

	Student
	0
	1
	0
	2
	1
	0
	4
	0
	8

	Junior
	1
	0
	4
	0
	1
	0
	0
	0
	6

	Family
	9
	21
	12
	18
	3
	0
	0
	6
	69

	
	
	
	
	
	
	
	
	
	

	Total by Individual

	
	
	
	
	
	
	
	

	Female Snr
	19
	22
	19
	26
	5
	0
	1
	8
	100

	Female Jnr
	7
	20
	6
	12
	1
	0
	0
	4
	50

	Male Snr
	22
	30
	34
	36
	6
	2
	3
	24
	157

	Male Jnr
	7
	23
	16
	7
	2
	0
	0
	3
	58

	Total
	55
	95
	75
	81
	14
	2
	4
	39
	365

	
	
	
	
	
	
	
	
	
	

	Total by Membership Unit 18th June 2010

	
	
	
	
	

	
	ERYRI
	POW
	SBOC
	SWOC
	SPLOT
	TROT
	BUO
	Ex Pat
	Total

	Club
	1
	1
	1
	1
	1
	1
	1
	0
	7

	Group
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Senior
	21
	8
	29
	24
	4
	2
	0
	21
	109

	Student
	0
	1
	0
	2
	1
	0
	4
	0
	8

	Junior
	3
	0
	5
	0
	1
	0
	0
	0
	9

	Family
	10
	21
	13
	18
	3
	0
	0
	6
	71

	
	
	
	
	
	
	
	
	
	

	Total by Individual

	
	
	
	
	
	
	
	

	Female Snr
	20
	22
	20
	26
	5
	0
	1
	8
	102

	Female Jnr
	8
	20
	8
	12
	1
	0
	0
	4
	53

	Male Snr
	23
	30
	36
	36
	6
	2
	3
	24
	160

	Male Jnr
	10
	23
	16
	7
	2
	0
	0
	3
	61

	Total
	61
	95
	80
	81
	14
	2
	4
	39
	376

	
	
	
	
	
	
	
	
	
	

	Total by Membership Unit 14th October 2010

	
	
	
	
	

	
	ERYRI
	POW
	SBOC
	SWOC
	SPLOT
	TROT
	BUO
	Ex Pat
	Total

	Club
	1
	1
	1
	1
	1
	1
	1
	0
	7

	Group
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Senior
	22
	8
	29
	24
	4
	2
	0
	22
	111

	Student
	2
	1
	0
	2
	1
	0
	4
	0
	10

	Junior
	4
	0
	5
	0
	1
	0
	0
	0
	10

	Family
	10
	21
	15
	20
	3
	0
	0
	6
	75

	
	
	
	
	
	
	
	
	
	

	Total by Individual
	
	
	
	
	
	
	
	

	Female Snr
	20
	22
	22
	28
	5
	0
	1
	9
	107

	Female Jnr
	9
	20
	11
	12
	1
	0
	0
	4
	57

	Male Snr
	26
	30
	38
	37
	6
	2
	3
	24
	166

	Male Jnr
	10
	23
	17
	8
	2
	0
	0
	3
	63

	Total
	65
	95
	88
	85
	14
	2
	4
	40
	393


5. ACCOUNTS 2010
JB explained the accounts. Appendices A and B were previously circulated to all the WOA Committee and are included in the Annual Report.
Appendix A is format for Sports Council

Appendix B is clearer.

Deficit for 2010 £335 more than estimated (£150) because more put into club development and coach training. This comes off the reserve fund now down to £6281. Dev Fund now has 7000. £3,500 for this year and next year. Then start all over again after the next Croeso.

Over £13,000 assets currently. Expects small deficits to eat into the Reserve fund.  Reasonably sound financial state.

Accounts approval: proposed: John Butler seconded: Roger Stein. All agreed.

6. REPORTS OF ADVISORS

a. Colours Awards - dormant
b. Welsh League

c. Squad managers – in Annual report
d. Schools Orienteering Liaison – in Annual report
e. Webmaster – in Annual report
f. Editor – Y Ddraig – dormant
7. ELECTION OF OFFICERS

a. Chair
Nominations: none – concerning because need a Chair to negotiate with Sports Council.
b. Hon Secretary
AM prepared to continue - 
c. Treasurer  - JB prepared to continue – cannot justify coming to Wales too often. Will be happy to serve for another year.
d. Mapping Officer – Rob Griffiths 
e. Coaching Officer – Mark Saunders
f. Technical Officer - David
g. Information Officer – Roger Stein
h. Fixtures Secretary – Brian Hughes, for another year.
i. Membership Secretary – Pete Ribbans
8. ELECTION OF AUDITOR

Mary Carrick, proposed by John B, seconded HB. Agreed.

9. NOTICE OF MOTIONS

a. WOA CONSTITUTION (multiple updates - see final version, circulated to all members of WOA Committee and published in the special edition of Y Ddraig, May 2011)
i. BOF Anti-doping rules. Included in 2.2. Also include in 2.5 the UK Anti-doping policy. Agreed but NC recommends that this be brought in formally to be accepted at next AGM (at least 21 days before the AGM)
ACTION: AM
ii. Roles of coaching, fixtures, technical and mapping in constitution that they will attend the relevant committees. However, BOF has proposal that each committee will appoint experts to each committee and will invite relevant people to join the committees. 
HB proposed that the Constitution be adopted. All agreed.

b. HONORARY LIFE MEMBERSHIP 
Constitution has a provision that Honorary Life Membership.. JB proposed Pete Seward and Judith Powell for Honorary Life Membership of WOA at the last business meeting.     Judith Powell reminded HB that she is already a Life Member, having been awarded it in 20

JB gave the following resume of 36 years contribution by Pete Seward:

WOA Chairman of WOA 1999-2002

WOA Vice-Chairman 1993-1999

WOA Mapping Officer 1973-2009

Editor ‘Y Ddraig’ 2003-2009

CROESO – involvement in every CROESO!

BOF Mapping Officer for 3 years 1970s/80s

SBOC Mapping Officer 1973-2008

There will be a presentation to Pete at SBOC event in June. NC suggested that a photo of the presentation should be sent to BOF. RS will organise that. HB to present it. 
ACTION: RS/HB
c. Development Officer
RS stated that the Constitution allows for a Development Officer. HB accepted this role.

10. SUBSCRIPTIONS 2012

See JB’s SUBS document, below.
WOA Annual General Meeting



                          Item No.10

29 May 2011











SUBSCRIPTIONS 2012

 REPORT OF THE TREASURER

	1.
EXECUTIVE SUMMARY

1.1
The Budget for 2012 shows a deficit of £800 which reduces the balance on the Reserve Fund to £5,231 at 31 December 2012.  At 52.3% of the budgeted expenditure for 2012 that is in line with the Association’s policy of maintaining an adequate but prudent balance in the Fund.

1.2
The Development Fund balance of £7,037 at 1 January 2011 allows a further two transfers of £3,500 a year to meet the cost of Development Grants.

1.3
Alternative proposals are put forward for increases in subscriptions from 1 January 2012 


Recommendation:

(a)      That the proposals in paragraph 4.4 be considered

For Decision

	


2.
INTRODUCTION


2.1
If the amendments to the Constitution are approved (Item No 8a), then membership fees for 2012 are for this Annual General Meeting to determine.

3.
BUDGET 2012

3.1
Appendix A compares the Budget for 2012 with that for 2011 and shows an increase of £550 in the deficit as summarised below -

 





  2012       2011      Variation







          Budget     Budget  







     

              £               £            £



Income    


 10,200      12,200 
- 2,000 




Less Expenditure

-11,000     -12,450 
  1,450







 --------       ------     -------
 



Deficit

 
    -800         -250 
  - 550
        







 -------       --------
  -------


3.2
The increase in the deficit of £550 is made up as follows -








            £       


Reduction in Club Development

        2,000




Loss of BOF Development Grant

       -2,000


Full year cost of Y Ddraig


          -500





Committee Meetings



            -50












                  -------







                     -550








        -------
 


3.3
The effect on the Reserve Fund is shown below –





 


        
 2012           2011



     
          
                 


Budget        Budget

    £
            £

Balance @ 1 January 
             

 6,031
         6,281


Transfer to the Revenue Account

     
  -800
          -250








      
-------
         ------


Balance @ 31 December 

      
           5,231         6,031








           -------
         ------

3.4
The Reserve Fund balance at 31 December 2012 of £5,231 is equivalent to 52.3% of the budgeted expenditure for 2012 and is in line with the Association’s policy of maintaining an adequate but prudent balance in the Fund.

3.5
The Development Fund balance at 1 January 2011 of £7,037 allows a further two transfers to the Revenue Account of £3,500 a year to meet the cost of Development Grants. 

3.6
There is an assumption that the Sports Council grant in 2012 will be the same as in the current year.  If that is not the case then the budget will need to be reviewed but the assumption is that the International Programme budget will be adjusted to reflect the amount of the grant.   There is also an assumption that someone will volunteer to edit Y Ddraig and it will be produced regularly.  If that does not happen, there will be a saving of £900 in 2011 and £1,500 in 2012. 





    



4.
SUBSCRIPTIONS 
4.1
WOA’s policy (and the expectation of funding bodies such as British Orienteering and the Sports Council) is that fees are increased at least in line with inflation each year.  Largely as a consequence of the economic climate, WOA’s subscriptions have not been increased since 1 January 2009 when they went up by an average of 5% – so they have remained at the same level for 3 years.

4.2
The Retail Prices Index on 1 January 2009 was 210.1 whereas by 1 January 2011 it had risen to 229.0 – an increase of 9%.  A further increase is likely between then and 1 January 2012.  Clearly WOA is not maintaining its subscriptions in line with inflation.

4.3
The other factor to consider is how much is in the Reserve Fund.  Appendix A shows that the balance is projected to fall by £1,385 to £5,231 over the 3 years 2010 to 2012, but will still be in line with the Association‘s policy.  

4.4
The current level of subscriptions raises £1,500 in a year.  A 5% increase would result in another £75, 7.5% £112 and 10% £150.  It could be argued that the additional sums are so small that subscriptions should remain at the current level for at least another year.  However, my view is that there should be a modest increase if only to satisfy the funding bodies.  Set out below are two alternative proposals with effect from 1 January 2012  -





          
Current         Proposal A            Proposal B




     
     Subscriptions
        Increase               Increase


   
                                                £


 £        £      %       £        £      %


Junior/Student                      4.20          4.40   0.20   4.8     4.50   0.30   7.1                


Senior                                  8.40          8.80   0.40   4.8     9.00   0.80   7.1
 


Family                                11.00        11.50   0.50   4.5    11.80   0.80   7.3


Group                                 12.60
        13.20   0.60   4.8    13.50   0.90   7.1

4.5 
I would ask members not to get too hung up on the percentages but to consider the increases in cash terms bearing in mind that we are setting subscriptions now that will take us through to 1 January 2013.  Personally  I favour Proposal B.  However, if no-one comes forward to edit Y Ddraig then we cannot justify putting up the subscriptions unless we are going to use the money saved in some other way.

John Butler










      Treasurer

	APPENDIX 

A. WOA Budget 2012


27 May 2011
The cost of Y Ddraig led to a discussion on whether Y Ddraig should be published. It was acknowledged that it was the main way members were informed of WOA activities, though they are also put on the website. Reports of events etc were also a valuable part of Y Ddraig (?).
KB suggested each club produces one issue a year, rotating around the clubs. HB: nice idea, but not v realistic.  Clubs don’t currently provide data to upload onto the website. RS – chicken and egg, if website is not updated, nobody will look at it.

Thanks were given to RS for producing an edition for the AGM. 

Suggestion: email all members of WOA inviting somebody to volunteer as editor of Y Ddraig. 



ACTION: PR
IF Y Ddraig is not produced there will be a substantial decrease in expenditure.

Increase in WOA subscriptions: JB has put 2 proposals: a) 4.8 % b) 7.5% increase. 

DJM suggests scrapping it altogether and collect it by increasing levy at events.

RG said that what we get from Sport Wales is far in excess of what we get from subs, and he considers we should retain the WOA sub. RS considers the WOA is too high because no Y Ddraig. Too large compared with club sub. NC – BOF’s intention is to ask how much could be raised by levy and subs. He suggests he keeps the current structure and contribute the arguments with BOF’s question.

In Wales, individuals joint clubs and clubs pay WOA (except for expats).

Voting on proposals: For A:3  For B:4, 1 against both. B is carried.
11. ANY OTHER BUSINESS

NONE

12. DATE OF 2012 AGM 
– suitable venue in line with an event in May 2012.
ACTION: AM
