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ANNUAL GENERAL MEETING 
Sunday, 27th May 2012 at 2:00 pm 
at Cleobury North Village Hall, Bridgnorth, Shropshire, WV16 6RP

MINUTES
PRESENT: Peter Ribbans (SWOC), David May (SLOW), Anne Darlington (ERYRI), Colin Darlington (ERYRI), Mark Saunders (BOmK), Roger Stein (SBOC), Rob Griffiths (POW), David Pal (POW), Brian Hughes (HOC), Anne May (SLOW), Neil Cameron (BOF Director with portfolio for Wales)
Peter Ribbans, Vice-Chair, WOA, chaired the meeting.

1. APOLOGIES 

Paul Jones (DEE), John Mills (), Judith Powell (SWOC), Bridget Stein (SBOC), John Butler (HALO), Jill Manning (SWOC), Sue Norris (ERYRI), John Ellis (ERYRI), Helena Burrows (LOC), Amy Peltor (BAOC)
2. MINUTES OF PREVIOUS MEETING ON 29th May 2011
Approved and signed by Peter Ribbans
3. MATTERS ARISING

(3) Update Schools map list. Has not yet been updated. To be done before the end of the year.

ACTION: AM
(4 i) Participation figures. Actioned by BH.
He explained that we can only register BOF events. Schools events put on by teachers ad hoc are not normally notified to WOA and are therefore not registered BOF events.
9 a) BOF Anti-doping rules. Included in 2.2. Also include in 2.5 the UK Anti-doping policy. Agreed but NC recommends that this be brought in formally to be accepted at next AGM (at least 21 days before the AGM) add to constitution.  RG(?) stated that it had been agreed that there was no need to present this at an AGM, but that it had been agreed at last AGM and it should be immediately added to the WOA constitution. 
ACTION: AM
9b) Honorary Life Membership awarded to Peter Seward. This was actioned at the Welsh Championships prize giving in March.
9b) Y Ddraig editor – nobody forthcoming.

4. REPORTS OF OFFICERS FOR 2011
a. Chair’s Report – no report (no Chair for 2011/12)
b. Treasurer’s Report (John Butler) (attached: AGM 2012 Tr Rep, AGM 20212 App A & B)
Approved and signed. JB to be informed of the decisions.
ACTION: AM
c. Membership Secretary’s Report (Peter Ribbans) (attached: WOA membership by year; Lapsed members by club end 2011)

Some slight encouragement in the figures. However, there may be implications on family membership because of BOF dropping the family membership category.

Increase in membership this year (2012)?  RS is confident that SBOC will increase, RG reckons that POW will decrease this year. PR is not sure if we will reach our target for membership for 2012.
d. Development Officer’s Report (Helena Burrows)(attached: WOA Annual Dev Report 2011)
The report was discussed and in particular the request to clubs by HB in her report: 

“Clubs are asked to provide feedback at or before the AGM:

· What is the best way of addressing the issue of development within clubs. 

· How best to allocate funds raised through Croeso – should these be given to clubs to use as they wish?

· Is there, indeed, any need for a WOA development officer? 

· If so how best can they engage with the clubs to provide support. 
Please send feedback direct to the WOA secretary, Anne May via email: anne@themays.org.uk” 
AM said no clubs had contacted her with replies before the AGM. RS pointed out that there are 2 sources of development funding: £2,000 from BOF AND £3,500 from WOA, and the application procedures were not simple. It was pointed out that this had been discussed at an earlier meeting and that it was agreed that the application date for both grants would be the same – Autumn. In response to HB’s request for feedback, RS stated that it was difficult to develop a plan for a club without addressing the issue of general club developments. Discussion followed. It was mooted that perhaps club development officers or Chair persons (some clubs do not have a specific development officer) from all the clubs in WOA should regularly meet to discuss development and other issues to do with WOA. It was noted that only one club chair person was present at the AGM (Peter Ribbans, SWOC).
It was agreed that representatives at the AGM should request their club chairs to answer the questions the Dev Report, sending their responses to HB by end June.
ACTION: AD &CD for ERYRI, RS for SBOC, RG/DP for POW

ALL CLUB CHAIR PERSONS/DEV OFFICERS
e. Fixtures Secretary’s Report (Brian Hughes) (attached: WOA FIXTURES REPORT 2011)
Report was accepted.
f. Coaching Officer’s Report (Mark Saunders)
Briefly: 8 new L1 and 2 L2. 4 L2 at coaching courses in Plas Y Brenin. MS to send report to AM.
ACTION: MS
Post-minute note: 7/6/12: Report received and attached to these minutes
g. Mapping Officer’s Report (Rob Griffiths)(attached: WOA Mapping Officers Report 2011)

Eryri have updated 2 areas (added to the report)

h. Technical Officer’s Report (attached: WOA Technical Officer Report 2011)
DM wanted to bring the comment in the Report about the BOF Rules Group to the attention of the meeting: In WOA Constitution one of the roles of the Technical Officer: b)- is to represent WOA on the BOF Rules Group. He questioned if there still was a role for a Technical Officer now that Rules Group does not exist? The meeting agreed that it was still necessary to have a Technical Officer to fulfil the other roles listed in the Constitution.
i. Secretary’s Report (attached: WOA Secretary Report 2011)
Accepted without discussion.

5. REPORTS OF ADVISORS

a. Colours Awards – dormant. Now superceded by BO’s navigation challenge. However, most clubs are not putting the results of local events into the system.
b. Welsh League - No report received from David Seward. RS understands that he is happy to carry on calculating the League and will be sending the spreadsheets to RS for the web.
c. Squad managers:  no reports received from Veteran or Senior managers.
MS:– Welsh Juniors: Kate Balmond has retired from being Manager, being replaced by 3 people: Terry Smith – finance, Eunice Carter – catering, Gabriella Walsh – other administration including booking of village halls etc.

Ed Nicholas and Lauren Ferrand are looking after the SHI.
d. Schools Orienteering Liaison (Mair Tomos) (attached: WOA Schools Liaison work 2011 complete)
Ian Kennett runs schools orienteering training in SWOC area. AM to get report from him.

(Post-minute note: IK sent a report, added to the above document. Also, to note for next AGM Schools’ Report: Bridget Stein is now doing work for schools in Swansea area).


ACTION: AM

e. Webmaster (Roger Stein). Nothing to report. RS states that if another wants to take it over he would be happy to relinquish it. 
f. Editor – Y Ddraig (attached: Y Ddraig Report 2011)
6. ELECTION OF OFFICERS

a. Chair – no proposals
b. Hon Secretary – no proposals, AM giving 12 months notice of standing down.
c. Treasurer – Amy Peltor (BAOC and WOA) offered her services to WOA and has accepted position of Treasurer. John B to be asked to help Amy settle into the job.
ACTION: AM

d. Mapping Officer – Robert Griffiths is prepared to continue as Mapping Officer. 
e. Coaching Officer – Mark Saunders is happy to continue as Coaching Officer.
f. Technical Officer – David May will do so for next year,but giving 12 months notice of standing down.
g. Information Officer - Roger Stein happy to continue.
h. Fixtures Secretary – Brian Hughes is standing down and proposes David Pal. Agreed. They will gradually hand over and complete the handover after Croeso.
i. Membership Secretary – Peter Ribbans will continue for one more year. PR giving 12 months notice of standing down.
j. Development Officer – in her absence, Helena Burrows is unanimously re-elected.
All those who were happy to continue were accepted to do so by those present.
7. ELECTION OF AUDITOR
AM to ask JB whether the current auditor would be appropriate or whether JB would be auditor. Alternatively NF could be approached. Committee to approve who ever is recommended. 

ACTION: AM
8. NOTICE OF MOTIONS 
None
9. BUDGET 2013 (2 Docs attached: AGM 2012 Bud Rep AppA; AGM2012 - Budget.doc)
Treasurer’s Report on Budget 2013 was discussed.

Neil Cameron informed the meeting that BOF is looking at the date for notifying BOF of club fees. It may be put back later in the year.
NC confirmed that WOA can continue Family Membership even though BOF are dropping it and simplifying membership as senior and junior. If WOA drops Family Membership, our perceived membership numbers will drop.

Recommendations a) and b) were briefly discussed and both were accepted.  AM to inform JB.

ACTION: AM

10. HONORARY LIFE MEMBERSHIP – John Butler, proposed by AM, seconded by Brian Hughes.
John has given over 30 years’ service to WOA, taking responsibility of various roles during that time: as Chairman of his club, SBOC, Manager of the Welsh Senior Team, then WOA Chairman, representing WOA on the BOF Council. Even when he moved to Yorkshire from Wales in 1995, he kept up the strong links and agreed to take on the Treasurer’s position “for a few months” in 2005 after he retired, and has carried out this role very efficiently until stepping down now,  7 years later. His contribution to WOA has been invaluable and we cannot thank him enough. 
On his retirement as Treasurer he sent the following which was read to the meeting:  

“Could you pass on my thanks to the Committee and best wishes for the future.  I am sorry that I cannot be there in person as it would have been my last meeting and "finally" closes the door on my involvement with WOA which goes back to the eighties.  I first got involved when I was Chairman of SBOC and "volunteered" to be the Team Manager of the Welsh Senior Team.  It was not long before I was asked to take on the position as WOA Chairman as well.  In those days the WOA Chairman was also a member of the BOF Council so it was a pretty busy time - but I had a lot more energy then than I do now! 
I have many happy memories of that period but one of the best ones is when WOA organised what we considered to be the best British Championships ever at Newborough Forest on the Isle of Anglesey.  It took Malcolm Campbell, in particular, years to get permission to use the area (most of which was a triple SSI) culminating in me as the WOA Chairman addressing the local authority Council meeting one snowy dark evening in November.  Not unreasonably the language of the meeting was Welsh but I must have said the right things as shortly afterwards we were told that permission had been granted and the Chairman of the Council, who had been one of the fiercest opponents of the event became our greatest ally and even presented the prizes at the Championships eighteen months later.
 

When I moved my employment to Yorkshire in 1995 and subsequently my home, I thought that was the end of my involvement with WOA although I used to return to Wales regularly to visit my family and, of course to take part in orienteering events, including the Welsh Championships which I somehow managed to win most years (although it was the short course!)  But I should have known better, because shortly after I retired from paid work in 2005 I was persuaded to take on the WOA Treasurer's post - "just for a few months until we can find a permanent replacement".   Well, seven years later I think that it is time that a permanent replacement took over!
I have thoroughly enjoyed my involvement with WOA and have got a great deal of pleasure out of it.  Hopefully I have also given something back in the various roles that I have undertaken but whatever I have achieved, I could not have done it on my own.  I have been fortunate to have met, been helped, even inspired by a great bunch of people over the years, many of whom have become lifelong friends.  To the present Committee, thank you for all your support and for putting up with me,  and please accept my apologies for only attending one meeting a year - but what I will not miss is the 600 mile trip that entailed!” 
11. ANY OTHER BUSINESS 
None 
12. DATE OF 2013 AGM
Welsh champs next year 2013, to be confirmed by the Exec meeting. AM to put on the Agenda.
ACTION: AM

Attachments:

4 b. AGM 2012 Tr Rep, AGM 20212 App A & B
4 c. WOA membership by year; Lapsed members by club end 2011
4 d. WOA Annual Dev Report 2011
4 e. WOA FIXTURES REPORT 2011
4 f. WOA Coaching Officer Report 2011
4 g. WOA Mapping Officers Report 2011
4 h. WOA Technical Officer Report 2011
4 i. WOA Secretary Report 2011
5 d. WOA Schools Liaison work 2011complete

5 f. Y Ddraig Report 2011
9. AGM 2012 Bud Rep AppA; AGM2012 - Budget.doc
APPENDIX 4 b. TREASURER’S REPORT

ACCOUNTS 2011

4.1.
EXECUTIVE SUMMARY

4.1.1
The Accounts for 2011 reveal an Actual Deficit of £225 compared with the Budget Deficit of £250 – a reduction of £25.  As a consequence the balance on the Reserve Fund increased from £6,031 to £6,056 at the year end.  The balance on the Development Fund is £2,400 more than the Budget, i.e. £5,937.

4.1.2
Whilst the current financial situation is sound, to maintain the position the Association is reliant on the development support from Sport Wales, British Orienteering and regular infusions of income from CROESO and other major events. 


Recommendation


(a)
That the Annual Accounts for 2011 be approved

4.2.
ACCOUNTS 2011

4.2.1
The Accounts for 2011, which have been approved by the Executive Committee,  are at Appendix A in the format required by Sports Wales (SW) and are presented to the AGM for formal approval.

4.2.2
Appendix B includes more detailed information about the Actual Income and Expenditure for 2011 compared with the Budget for that year.  This shows that the Actual Deficit for the year was £25 less than the Budget as summarised below-
 



Budget

Actual

Variation




      
     £          
  £           
      £


Income

 
 11,200       
 8,830

 - 2,370      


Less Expenditure      
-11,450          - 9,055

   2,395





---------

--------

  --------

Deficit  

                  250            - 225
   
       25 





---------

--------

  --------
4.2.3
The reduction in the deficit of £25 is made up as follows -








                   £




Development Fund 


 
  - 2,400



Y Ddraig




       812



Training of Official and Coaches


     - 632



Development Grants



       475



Preparation Training



       250



Domestic Events



       234



Interest





       203



Minor Variations



     - 181









       ------



Reduced Deficit



         
         25









       ------



4.2.4
The reduced deficit increases the balance on the Reserve Fund accordingly as shown below -







Budget
   Actual  Variation







    £             £            £



Balance @ 1 January

 6,281
    6,281        -



Transfer to Revenue Account
  - 250
     - 225       25







 -------
    --------        ----



Balances @ 31 December
 6,031
    6,056       25







  -------
    --------        ----


4.2.5
The Actual balance on the Development Fund is £5,937 which is £2,400 more than the Budget as a consequence of the underspendings elsewhere.





4.3
FINANCIAL STRATEGY
4.3.1 Reserve Fund
4.3.1.1 The main reasons that organisations need reserves are –

· To fund expenditure pending the receipt of income (e.g. debtors, stocks, temporary loans, cash flow, etc)

· To meet unavoidable unbudgeted expenditure and/or loss of budgeted income
4.3.1.2
In determining what might be an adequate and prudent level of reserves, WOA adopted the yardstick common to a number of voluntary organisations that the minimum level of reserves ought to be at least 25% of its annual turnover, plus a further 25% to provide the facility to make temporary loans to the organisers of major events in Wales pending the receipt of income, making a total of 50%.  The balance on the Reserve Fund at the yearend was 66.9% which is above the target level.

4.3.2
Budgetary Control
4.3.2.1
The other principle agreed was that the Association must be self-sufficient if it is to continue to remain a viable organisation.  In other words it must contain its expenditure within its income each year, which it has done in 2011.

4.3.2.2
Budgets are controlled during the year to ensure that they are not exceeded without prior authority with regular monitoring reports submitted to the Committee.  Where possible individual budgets are delegated to specific officers to manage.

4.3.3
Development Fund
4.3.3.1
The Development Fund was established with the bulk (£12,000) of the Association’s share (£12,798) of the CROESO 2008 surplus and has been used to provide grants to the Welsh Clubs to enable them to develop orienteering within their areas.   The balance in hand at the yearend will enable additional grants totalling £5,937 to be made in the next two years, at which point further monies should be received from CROESO 2012.
4.4.
CONCLUSION
4.4.1
Whilst the current financial situation is sound, to maintain the position the Association is reliant on the development support from Sports Wales, British Orienteering and regular infusions of income from CROESO and other major events



John Butler, Treasurer

APPENDICES


A.   Accounts 2011


B.   Actual compared with Budget 2011
	
	
	
	
	Appendix A

	                                                WELSH ORIENTEERING ASSOCIATION
	 
	 

	                                                 INCOME & EXPENDITURE ACCOUNT
	 
	 

	 
	20
	10
	20
	11

	 
	Income
	Expenditure
	Income
	Expenditure

	 
	£
	£
	£
	£

	Core Activities
	 
	 
	 
	 

	  Administration
	183.10
	-173.85
	403.03
	-208.11

	  Membership 
	2664.60
	-1381.73
	2,327.50
	-188.08

	  Training of Coaches
	2020.00
	-2020.00
	 
	-120.00

	  Training of Officials
	130.00
	-240.50
	 
	251.78

	  Domestic Events
	 
	-431.17
	 
	-316.00

	  SI & IT Equipment
	 
	-35.29
	 
	 

	 
	4,997.70
	-4,282.54
	2,730.53
	-580.41

	Special Projects
	 
	 
	 
	 

	  Development Grants
	2,000.00
	-5,704.03
	2,000.00
	-5,025.00

	 
	2,000.00
	-5,704.03
	2,000.00
	-5,025.00

	Performance & Excellence
	 
	 
	 
	 

	  International Preparation Training
	3,135.00
	-3,950.00
	250.00
	-500.00

	  International Competition
	5,349.69
	-8,580.71
	4,219.88
	-7,419.88

	 
	8,484.69
	-12,530.71
	4,469.88
	-7,919.88

	 
	 
	 
	 
	 

	Totals Before Development Fund Transfers
	15,482.39
	-22,517.28
	9,200.41
	-13,525.29

	  Transfers from Development Fund
	 
	2,700.00
	 
	1,100.00

	Totals After Development Fund Transfers
	15,482.39
	-19,817.28
	9,200.41
	-12,425.29

	 
	 
	 
	 
	 

	Deficit Before SCW Grant
	 
	-4,334.89
	 
	-3,224.88

	  SCW Grant
	 
	4,000.00
	 
	3,000.00

	Deficit After SCW Grant
	 
	-334.89
	 
	-224.88

	  General Fund Balance @ 1 January
	 
	6,615.53
	 
	6,280.64

	General Fund Balance @ 31 December
	 
	6,280.64
	 
	6,055.76

	
	
	
	
	 

	                                                WELSH ORIENTEERING ASSOCIATION
	 
	 

	                                                                   BALANCE SHEET
	 
	 
	 

	 
	 
	2010
	 
	2011

	 
	 
	£
	 
	£

	Current Assets
	 
	 
	 
	 

	  Debtors
	 
	8.40
	 
	193.70

	  Investments
	 
	15,020.08
	 
	14,553.11

	  Cash in Bank
	 
	212.22
	 
	170.35

	 
	 
	15,240.70
	 
	14,917.16

	Less Current Liabilities
	 
	 
	 
	 

	  Creditors
	 
	-1,923.06
	 
	-2,924.40

	Net Assets
	 
	13,317.64
	 
	11,992.76

	 
	 
	 
	 
	 

	Represented by -
	 
	 
	 
	 

	  Development Fund
	 
	7,037.00
	 
	5,937.00

	  General Fund
	 
	6,280.64
	 
	6,055.76

	 
	 
	13,317.64
	 
	11,992.76

	
	
	
	
	

	Mary Carrick
	
	
	
	John Butler

	Auditor
	
	
	
	Treasurer

	01-May-12
	
	
	
	01-Jan-12


	
	
	
	
	Appendix B

	                      WELSH ORIENTEERING ASSOCIATION 
	 

	 
	            ACTUAL COMPARED WITH BUDGET 2011 
	 

	Ref
	 
	Budget
	Actual 
	Variation

	 
	 
	A
	B
	C

	 
	 
	£
	£
	£

	 
	REVENUE ACCOUNT
	 
	 
	 

	 
	Income
	 
	 
	 

	1
	  Subscriptions
	1500
	1444
	-56

	2
	  Levies
	1000
	883
	-117

	3
	  Interest
	200
	403
	203

	4
	  WOA Development Fund
	3500
	1100
	-2400

	5
	  BOF  Development Grant
	2000
	2000
	0

	6
	  SCW Grant
	3000
	3000
	0

	7
	Total Income
	11200
	8830
	-2370

	 
	 
	
	 
	 

	 
	Less Expenditure
	
	 
	 

	8
	  Officers' Expenses
	-100
	-8
	92

	9
	  Committee Meetings
	-100
	-200
	-100

	10
	  Y Ddraig
	-1000
	-188
	812

	11
	  Schools Liaison
	-100
	0
	100

	12
	  Training of Officials & Coaches
	-500
	132
	632

	13
	  Domestic Events
	-550
	-316
	234

	14
	  Preparation Training
	-500
	-250
	250

	15
	  International Programme
	-3000
	-3200
	-200

	16
	  Development Grants
	-3500
	-3025
	475

	17
	  Club Development
	-2000
	-2000
	0

	18
	  Other
	-100
	0
	100

	19
	Total Expenditure
	-11450
	-9055
	2395

	 
	 
	
	 
	 

	20
	Deficit for the Year
	-250
	-225
	25

	21
	  Transfer from Reserve Fund
	250
	225
	-25

	22
	Net Deficit for the Year
	0
	0
	0

	 
	 
	 
	 
	 

	 
	DEVELOPMENT FUND
	
	 
	 

	23
	  At 1 January
	7037
	7037
	0

	24
	  Transfer to Revenue Account
	-3500
	-1100
	2400

	25
	  At 31 December
	3537
	5937
	2400

	 
	 
	 
	 
	 

	 
	RESERVE FUND
	
	 
	 

	26
	  At 1 January
	6281
	6281
	0

	27
	  Transfer to Revenue Account
	-250
	-225
	25

	28
	  At 31 December
	6031
	6056
	25

	 
	 
	 
	 
	 

	29
	NET ASSETS AT 31 DECEMBER
	9568
	11993
	2425

	 
	 
	 
	 
	 

	
	01-Jan-12
	
	
	


APPENDIX 4 c. 
MEMBERSHIP SECRETARY’S REPORT
	Total by Membership Unit 2nd March 2012
	
	
	
	
	

	
	ERYRI
	POW
	SBOC
	SWOC
	SPLOT
	TROT
	Ex Pat
	Total

	Club
	1
	1
	1
	1
	1
	1
	0
	6

	Group
	0
	0
	0
	0
	0
	0
	0
	0

	Senior
	17
	7
	21
	22
	2
	1
	22
	92

	Student
	1
	0
	1
	1
	0
	0
	1
	4

	Junior
	1
	1
	5
	0
	0
	0
	0
	7

	Family
	7
	13
	16
	17
	5
	0
	3
	61

	
	
	
	
	
	
	
	
	

	Total by Individual
	
	
	
	
	
	
	

	Female Snr
	18
	13
	23
	26
	5
	0
	8
	93

	Female Jnr
	5
	10
	10
	8
	1
	0
	4
	38

	Male Snr
	14
	18
	34
	34
	5
	1
	22
	128

	Male Jnr
	5
	13
	19
	9
	2
	0
	0
	48

	Total
	42
	54
	86
	77
	13
	1
	34
	307

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Lapsed member numbers by club
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	BUO 2
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	ERYRI 21
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	POW 22
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	SBOC 15
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	SWOC 7
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Ex Pat 15
	
	
	
	
	
	
	
	


APPENDIX 4 d. 

WOA Annual development report 2011

Grants awarded:

During 2011 the following Development grants were awarded:

POW
£3100

SBOC  
£1925

SBOC, POW and SWOC have also obtained grant funding for training from other sources (BOF and Community Chest)

Volunteer training:

· Coaches:
A healthy number of people gained level 1 coaching awards during the year with clubs now looking to use these people to start putting on regular coaching sessions within the clubs

SWOC 2, SBOC 5, POW 1

SWOC have 2 people training at level 2


· Event Safety Workshops:

All 4 clubs held Event Safety Workshops which were well attended 

Club development:

SBOC have a strong and ambitious working plan and have been working hard on publicity which has been cited as good practice by the BOF development Committee and is bringing in new members.

POW have a sound development plan which includes working with schools and encouraging families whilst still taking account of the heavy load in the planning for Croeso 2012.

SWOC continue to run regular events with a steady turn out and have a popular urban series.

ERYRI continue to hold monthly events and have re-instated their popular spring/summer Thursday evening series.
WOA club development day – feedback needed
The proposed WOA Development day in October didn’t take place as planned due to lack of interest from clubs and ended up with a shortened session specifically tailored for POW. 

The role of the WOA development officer:

· To assist clubs to engage in the issue of development and to formulate appropriate development plans. 

· Provide support and guidance and sign post to sources of funding to help with club development.

· To allocate WOA development grant funding (as part of development subcommittee consisting of WOA development officer, WOA treasurer and 1 other currently, Mark Saunders)

· To share good practice ideas from other regions and BOF

· To attend BOF development meetings (3 times per year)

Development issues for discussion and feedback:

The sport of orienteering is changing and must change if it is to remain viable in the face of challenges from the multitude of other sporting opportunities available, the current economic climate and with ever spiralling fuel costs. Carrying on offering traditional orienteering may suit many existing members but as the age profile of club members continues to rise there is the inevitable drop off of experienced people due to age and infirmity and unless there is a corresponding influx of new members to fill the ranks clubs will not remain viable for long. 
The proposed WOA Club Development day in October didn’t take place as planned due to lack of interest from clubs and ended up with a shortened session specifically tailored for POW. Considerable effort had been put into the planning of the day and location of it so as to be accessible for clubs from both north and south Wales, but perhaps holding a development day is not the best way forward.  

Considerable grant money has been given out to clubs for development in recent years but concern has been raised that expecting written reports is just another hoop for already busy volunteers and a further barrier to development. That is certainly one point of view but it is also reasonable for the WOA to expect to receive feedback on how allocated grant money has been used. BOF have also provided funds for club development over the period 2010 to 2012 that have been shared out amongst the clubs and will certainly expect a report on how effectively these have been used.

Much of the development money comes from Croeso and the argument has been put forward that as the clubs have worked to put on Croeso they should just be given their share to do whatever they wish with without having development strings attached. The WOA has long been aware of the club development work that has been carried out in the other regions and home nations over several years with support of funding from the various Sports Councils, which unfortunately has not been forthcoming in Wales, despite our best efforts.  The WOA has therefore tried to use Croeso funding to assist clubs to engage in the process of club development but it is ultimately the choice of the club committees as to whether they see development as being an important issue and whether or not to do anything about it.

Clubs are asked to provide feedback at or before the AGM:

· What is the best way of addressing the issue of development within clubs. 
· How best to allocate funds raised through Croeso – should these be given to clubs to use as they wish?

· Is there, indeed, any need for a WOA development officer? 
· If so how best can they engage with the clubs to provide support. 
Please send feedback direct to the WOA secretary, Anne May via email: anne@themays.org.uk
Helena Burrows

April 2012

APPENDIX 4 e.
	WOA FIXTURES REPORT 2011
	
	
	

	
	
	
	

	The table shows registered events held in Wales in 2011, with previous years’ figures for

	 comparison. 
	
	
	

	
	
	
	

	Event category
	2010
	2011
	

	 
	 
	 
	

	Home International Individual B
	1 C
	1
	

	Home International Relay B
	1 C
	1
	

	Regional Events level B
	1
	1
	

	Regional Events level C 
	8
	6*
	

	Local Score level D
	7
	1
	

	Local Night level D
	7
	9
	

	Local Street/Uurban level D
	7
	12
	

	Local Intro/CATI
	7
	7
	

	Local Sprint
	2
	 
	

	Club Training Local D
	2
	2
	

	Schools Training Local D
	2
	 
	

	Local Event level D
	98
	61
	

	Coaching event
	1
	 
	

	Junior Squad event
	1
	 
	

	2 by 2 relay Level D
	1
	1
	

	Schools Festival/Competition
	17
	24
	

	DEE Level D in Wales
	2
	3
	

	MBTO level D
	 
	1
	

	 
	165
	130
	

	* Includes Welsh League events and a YBT round.
	 
	
	

	
	
	
	

	SBOC and SWOC hosted  very successful SHI and Welsh Championships respectively.  

	Mark Saunders initiated an Inter-club competiton for WOA Juniors, combined with our 

	first YBT round for many years.This was kindly hosted by POW.
	

	David Seward continues to administer the popular Welsh League.
	

	Schools Festivals boost the Junior participation.
	
	
	

	
	
	
	

	Participation Figures for events
	
	
	

	
	
	
	

	Category   2009  2010  2011
	
	
	

	Senior       2348  2442   2163
	
	
	

	Junior       1309   3921  3978
	
	
	

	TOTAL      3656  6363   6141
	
	
	

	
	
	
	

	Participation Figures For WOA Junior Squad training activities
	

	(not included in the above)
	
	
	

	
	
	
	

	             2010   2011
	
	
	

	Senior      73   109
	
	
	

	Junior    129   200
	
	
	

	TOTAL    202  309
	
	
	

	
	
	
	

	Participation Figures for Teaching O courses
	
	
	

	Senior 41 (not included in totals above)
	
	
	

	
	
	
	

	 Brian Hughes (WOA Fixtures Secretary)


	
	
	


APPENDIX 4 f.

COACHING OFFICER’S REPORT 

Coaching Awards

During  2011 a number of WOA members gained Level 1 Coaching Qualifications.

SWOC 2

SBOC 5

POW 1

SWOC also have two people who commenced  Level 2 training.

The clubs are now looking to use these new and existing coaches to increase the coaching provision within their clubs.

Thanks to the hard work of Helena Burrows, funding has been obtained to help train further coaches at level 1 and 2 during 2012.

Mark Saunders

May 2012
APPENDIX 4 g.
MAPPING OFFICER REPORT

This last year appears to have been fairly quiet regarding progress on mapping.  It has mostly been consolidation of the existing stock with addition of schools and areas for POCs.

The following reports have been received:

SWOC

Mapping has concentrated on school sites

Cwm Lickey update and small extension is underway

SBOC

Most of effort has been in mapping schools in Neath- Port Talbot.

There are 13 undated POCs in Swansea City

POW

This is where the main thrust has been in Wales in preparation for Croeso 2012. 

New maps at:

Aberystwyth Urban

Foel Goch / Moel y Llyn

Llynnoedd Teifi / Clear Ddu

Carn Owen / Bwlchystyllen

Updated / resurveyed maps at:

Gwanas

Hafod

Maps for schools, youth groups and POCs at

Parc Natur Penglais and Plas Crug Avenue, Aberystwyth

Y Plas, Macbynlleth

Rock Park and The Lake, llandrindod Wells

ERYRI

No report has been received as yet.

Robert Griffiths

16 March 2012

APPENDIX 4 h.

TECHNICAL OFFICER’S REPORT 

Controllers
The current list of WOA controllers is as follows:

	Level
	Club
	Name

	A
	SLOW
	David May

	B
	ERYRI
	Paul Chamberlain

	B
	SBOC
	David Seward

	B
	SBOC
	Roger Stein

	B
	SWOC
	Peter Ribbans

	B
	BOK
	Mark Saunders

	B
	BOK
	Alice Bedwell

	C
	ERYRI
	John Marjoram

	C
	ERYRI
	Pam Chamberlain

	C
	POW
	David Brodie

	C
	POW
	David Pal

	C
	POW
	John Williams

	C
	POW
	Robert Griffiths

	C
	SBOC
	Bridget Stein

	C
	SBOC
	Niall Reynolds

	C
	SBOC
	Peter Seward

	C
	SBOC
	Philip Jenkins

	C
	SWOC
	John Mills

	C
	SWOC
	Neil Grant

	C
	SWOC
	Peter Colbert

	C
	SWOC
	Peter Nicholson


Lack of interest meant that a planned Level C controllers’ course was cancelled

Planning
No courses were requested.

Rules Group
Has been disbanded in the recent BOF Committee/Group restructuring process, so there is no longer a requirement for Association representation in this and related areas. This throws into question the need for a Technical Officer within the WOA constitution.

Fuller details of many of the above can be found in the Technical Officer reports to WOA Committee meetings.

David May
May 2012
APPENDIX 4 i.

WOA SECRETARY’S REPORT 2011

During 2011 three WOA Business Meetings were held, in Feb, May and November. The AGM was held in May. In the absence of a Chair being elected at the AGM, the chairmanship of the subsequent meetings was on a rotating basis. Helena Burrows chaired the meeting in May, despite having stepped down that day as Chair. David May chaired the November meeting and Roger Stein and Peter Ribbans agreed to chair subsequent meetings.

It is not a satisfactory situation for a national organisation, supported by grants from the Welsh Assembly and from the British Orienteering Federation, to be without a Chair. With the help of John Butler, Treasurer, I completed the forms for our grant application to Sport Wales, which was successful. However, a number of communications that should have been dealt with by a Chair were not.

Anne May

APPENDIX 5 d.
Schools Liason Report 2011

As can be seen from the follow statistics participation in schools orienteering remained healthy in 2011.  Unfortunately towards the end of the year funding for Primary Schools orienteering through PESS (PE and School Sport) ceased. 

Yet again very few of those participating at schools level move on to club events outside school hours, even though staff and pupils show a great deal of interest. 

Gwynedd Orienteering Festivals 2011

	Date
	Venue
	Catchment
	No of children

	April 12
	Plas Tanybwlch
	Ffestiniog & Ardudwy
	140

	April 14
	Glynllifon
	Syr Hugh Owen & Eifionnydd
	180

	May 11
	Faenol
	Bryrefail & Dyffryn Ogwen
	190

	May 12
	Parc Padarn
	Bangor & Dyff Nantlle
	165

	May 18
	Ynysymaengwyn
	Tywyn
	80

	May 19
	Cywain, Bala
	Bala
	70

	May 25
	Parc Padarn
	Botwnnog & Pwllheli
	66

	June 7
	Gwanas
	Dolgellau
	70

	June 29
	Glynllifon
	County Champs
	154

	June 10
	Bodlondeb
	Special Schools Festival
	75

	Sept 29
	Bodlondeb
	Llandudno
	210

	Nov 7
	Pwllheli
	Pwllheli
	50

	
	
	TOTAL
	1450


Orienteering mentoring 6 weeks blocks working with 1 teacher in each school

Gwynedd 6 schools

Conwy 18 schools

Total 24 schools
British Orienteering Teaching Orienteering Part 1 courses

Llanilar, Ceredigion         14

Pontardawe

        12


Glynllifon

        15


Total participants 41

Report: Mair Tomos

Powys Orienteering Festivals 2011

	Schools
	No of children

	Bro Ddyfi (Machynlleth)
	125

	Newtown & Welshpool
	140

	Builth
	120

	Llanfyllin
	89

	Llandrindod Wells
	97

	John Beddoes
	58

	Llanidloes
	100

	Powys School Champs
	132

	TOTAL
	629


Report: Bill Marlow

	Date
	Venue
	Catchment area
	No. of children

	March 31st
	Coed Cyrnol, 

Menai Bridge
	Anglesey
	156

	April 7th 
	Breakwater Country Park, Holyhead
	Anglesey
	124

	June 16th
	Acton Park, 

Wrexham
	Wrexham
	161

	Nov 9th,10th 

& 22nd 
	Plas Newydd, Llangollen
	Denbighshire
	338

	
	
	TOTAL
	779


Report: Helena Burrows

MONMOUTHSHIRE 2011

Grant of just over £9k from Sport Wales has enabled mapping of all Monmouthshire primary and  secondary school sites, plus a number of open spaces.
This has been followed up by TOP1 and 2 courses. TOP1 take up excellent, over 25 certificated issued. TOP2 nothing yet, struggling to get comprehensives up and running.

(Also some interest from local colleges TOP1, 24 certificates issued)

Maps produced by SWOC, mainly Pete Colbert plus Nigel Farrand, Bob Teed and a few others.

We’re currently at 27 primaries, 5 secondaries, 5 open spaces/parks, 3 outdoor education centres-all newly mapped

In  our second year of an o festival in one of the newly mapped schools (Cross Ash) over 2 days just over 200 participants, using SI kit loaned by SWOC. Will forward press release.

Hoping to develop with some additional funding, possible getting a schools si kit as the kids love the tech and allows the results to be incorporated into other areas of the curriculum.

Report: Ian Kennett
APPENDIX 5 f.

Y DDRAIG  Report 2011

In the absence of an editor for Y Ddraig, Roger Stein kindly produced an edition for the last AGM held in May 2011, containing all the reports submitted.

Because of the concern that we may be perceived not to be connecting with th WOA membership,  Anne May produced a brief Y Ddraig Bulletin in December, a paper copy of which was sent out to all WOA members, as well as e-copies sent to all who had provided email addresses. This advertised a call for proposals for the WOA Orienteer of the Year and WOA Volunteer of the Year, information of courses on offer and advertisements for the posts vacant in the WOA committee. 

No volunteers came forward as a result of the Y Ddraig Bulletin to fill the vacant posts.

Anne May

WOA Hon Sec

APPENDIX 9
BUDGET 2013

 REPORT OF THE TREASURER

	1. EXECUTIVE SUMMARY
1.1
The Budget for 2013 shows a deficit of £200 which reduces the balance on the Reserve Fund to £5,056 at 31 December 2013.  At 61.6% of the budgeted expenditure for 2013 that is in excess of the Association’s policy of maintaining an adequate but prudent balance in the Fund.
1.2
The Development Fund balance of £7,437 at 31 December 2013 allows a further two transfers of £2,500 and one of £2,437 in the following 3 years to meet the cost of Development Grants.

1.3
The Executive Committee at its last meeting proposed that the Budget for 2013 be approved and that subscriptions and levies remain at the current level in 2013.

1.4    However, since then British Orienteering has reduced its subscriptions from 1 January 2013 to £5 for seniors and £2 for juniors.  It has also simplified its event levy structure and from the same date will charge £1 per senior participant (with three juniors counting as one senior).  

1.5
At the meeting that follows this one, WOA’s Executive Committee will be considering a report which examines a simplified structure for its subscriptions and levies along similar lines to BOF’s which, if agreed, ought to be implemented at the same time as BOF’s, i.e. 1 January 2013.  However, there are two problems – 

1. The first is that there will not have been time for the Committee or the Clubs to consider the proposals before the AGM on 23 May.

2. The second is that subscriptions have to be approved at the AGM.  Given that we will have missed the 2012 AGM, it will mean that any proposals wll have to wait until the 2013 AGM before they could be approved and they could not take effect until 1 January 2014. 

1.6
Whilst it would be possible to hold an Extraordinary General Meeting to consider 
the proposals, it would need to be held by the end of July at the latest so that 
the Clubs can take account of any decisions made in determining club 
subscriptions for 2013 in time to notify BOF, which usually has to be done by the 



beginning of September.  There would be a cost to WOA and to those members 
present of holding the meeting, and there is also a question as to how many 
members would be sufficiently interested to attend (bearing in mind how few 
turn up at the AGM).

1.7
To overcome these problems, it is suggested that the AGM be asked to give the 
Committee the authority to consider and, if agreed following consultation with 
the Welsh Clubs, implement a simplified structure for WOA’s subscriptions and 
levies from 1 January 2013, subject to the income raised being no more than is 
raised through the current structure.
Recommendations:

(a) That the Budget for 2013 be approved
            (b)   That the Executive Committee be authorised to consider and, if agreed 

following consultation with the Welsh Clubs, implement a simplified 


structure for WOA’s subscriptions and levies from 1 January 2013, subject 

to the income raised being no more than is raised through the current 

structure.



2.
INTRODUCTION


2.1
Paragraph 11.1 of the Constitution requires that the Treasurer shall -


(c)
prepare a budget for the forthcoming year for presentation at the Annual General Meeting, and


(d)
submit recommendations for the membership fees for the ensuing year.

3.
BUDGET 2013

3.1
Appendix A compares the Budget for 2013 with that for 2012 and shows a reduction of £600 in the deficit as summarised below -

 





  2013       2012      Variation









 Budget     Budget  







     

   
    
      £         
 £            £



Income    


   8,000      11,200 
 -3,200 





Less Expenditure
 
  -8,200     -12,000 
  3,800







   ------       -------      ------
 



Deficit

 
    -200         -800 
    -600
        







   ------       -------
  ------


3.2
The reduction in the deficit of £600 is made up as follows -








        
   £



Croeso 2012




7,500


WOA Development Fund
    -8,500


Development Grants

1,000


BOF Development Grants
    -2,000


Club Development

2,000


Y Ddraig

1,500


Domestic Events
      -450


International Programme       
      -200


Subscriptions

 -100


Levies

 -100


Committee Meetings

  -50
       







                     ------







                       600








          ------ 
 


3.3
The effect on the Reserve Fund is shown below –





 


         2013           2012



     
          
                 


        Budget        Budget

  £
            £


Balance @ 1 January 
             
       5,256
        6,056


Transfer to the Revenue Account

        -200
         -800








       ------ 
        ------


Balance @ 31 December 

      
       5,056             5,256








       ------             ------

3.4
The Reserve Fund balance at 31 December 2013 of £5,056 is equivalent to 61.6% of the budgeted expenditure for 2013.  The Association’s policy is to maintain a balance in the Fund of at least 50% of budgeted expenditure. 

3.5 
Proceeds from Croeso 2012 are assumed to be £7,500 of which £2,500 will be used to finance Development Grants in 2013, with the balance of £5,000 transferred to the Development Fund.

3.6
The Development Fund balance at 31 December 2013 of £7,437 allows two transfers to the Revenue Account of £2,500 and one of £2,437 over the following three years to meet the cost of Development Grants. 

3.7
There is an assumption that the Sports Wales grant in 2013 will be the same as in the current year.  If that is not the case then the budget will need to be reviewed but it is likely that the International Programme budget will be adjusted to reflect the amount of the grant.

4.
SUBSCRIPTIONS 

4.1
WOA’s policy (and the expectation of funding bodies such as British Orienteering and Sports Wales) is that fees are increased at least in line with inflation each year.  WOA’s subscriptions, which were increased on 1 January 2012 by an average of 7.1% – the first increase for 3 years, are as shown overleaf – 

   
                                                  £        


Junior/Student                        4.50   


Senior                                   9.00    


Family                                 11.80   


Group                                  13.50   

4.2
Given the size of the Reserve Fund balance at 31 December 2013, the WOA Executive Committee at its last meeting on 2 March 2012 proposed that subscriptions should remain at the current level for 2013.

5.
LEVIES

5.1
Levies can be varied by the Committee at any time (and do not have to be agreed at the Annual General Meeting) but it has been the practice to implement any changes from 1 January.  For the same reason as in paragraph 4.2 above, the Committee proposed that they should also remain at the current level as shown below for 2013 –

· Level A - £1.05 seniors, 40p juniors.  For accompanying colour coded courses 50p seniors and 20p juniors. 

· Level B – 70p seniors, 20p juniors.

· Level C – 50p seniors, 20p juniors.

· Level D - £6.00 per event
6.
SUBSEQUENT DEVELOPMENTS
6.1
As members will be aware British Orienteering at its Annual General Meeting on 7 April 2012 reduced its subscriptions from 1 January 2013 to £5 for seniors and £2 for juniors with no student and family membership categories.  Clearly BOF subscriptions will be simpler and significantly lower than WOA subscriptions from that date.  

6.2
BOF has also changed its levy structure and as from the same date will charge £1 per senior participant (with three juniors counting as one senior) for all events.  Clearly this is also a much simpler basis than WOA’s.

6.3
At the meeting that follows this one, the Committee will be considering a report which examines a simplified structure for subscriptions and levies along similar lines to BOF’s which, if agreed, ought to be implemented at the same time as BOF’s, i.e. 1 January 2013.  However, there are two problems – 

1. The first is that there will not have been time for the Committee or the Clubs to consider the proposals before the AGM on 23 May.

2. The second is that subscriptions have to be approved at the AGM.  Given that we will have missed the 2012 AGM, it will mean that any proposals have to wait until the 2013 AGM before they could be approved and they could not take effect until 1 January 2014. 

6.4
Whilst it would be possible to hold an Extraordinary General Meeting to consider the 
proposals, it would need to be held by the end of July at the latest so that the Clubs can 
take account of any decisions made in determining club subscriptions for 2013 in time to 
notify BOF, which usually has to be done by the beginning of September.  There would be 
a cost to WOA and to those members present in holding the meeting, and there is also a 
question as to how many members would be sufficiently interested to turn up (bearing in 
mind how few attend the AGM).

6.5
To overcome these problems, it is suggested that the AGM be asked to give the 
Committee the authority to consider and, if agreed following consultation with the Welsh 
Clubs, implement a simplified structure for WOA’s subscriptions and levies from 1 January 
2013, subject to the income raised being no greater than is raised through the current 
structure.   





          

John Butler










      Treasurer
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	Appendix A

	          WELSH ORIENTEERING ASSOCIATION - BUDGET 2013

	
	
	
	
	

	Ref
	 
	2013
	2012
	2011

	 
	 
	Budget
	 Budget
	Actual

	 
	 
	A
	B
	C

	 
	 
	£
	£
	£

	 
	REVENUE ACCOUNT
	 
	 
	 

	 
	Income
	 
	 
	 

	1
	  Subscriptions
	1400
	1500
	1444

	2
	  Levies
	900
	1000
	883

	3
	  Interest
	200
	200
	403

	4
	  CROESO 2012
	7500
	0
	0

	5
	  WOA Development Fund
	-5000
	3500
	1100

	6
	  BOF  Development Grant
	0
	2000
	2000

	7
	  SCW Grant
	3000
	3000
	3000

	8
	Total Income
	8000
	11200
	8830

	 
	 
	 
	 
	 

	 
	Expenditure
	 
	 
	 

	9
	  Officers' Expenses
	-100
	-100
	-8

	10
	  Committee Meetings
	-200
	-150
	-200

	11
	  Y Ddraig
	0
	-1500
	-188

	12
	  Schools Liaison
	-100
	-100
	0

	13
	  Training of Officials & Coaches
	-500
	-500
	132

	14
	  Domestic Events
	-1000
	-550
	-316

	15
	  Preparation Training
	-500
	-500
	-250

	16
	  International Programme
	-3200
	-3000
	-3200

	17
	  Development Grants
	-2500
	-3500
	-3025

	18
	  Club Development
	0
	-2000
	-2000

	19
	  Other
	-100
	-100
	0

	20
	Total Expenditure
	-8200
	-12000
	-9055

	 
	 
	 
	 
	 

	21
	Deficit for the Year
	-200
	-800
	-225

	22
	  Transfer from Reserve Fund
	200
	800
	225

	23
	Net Deficit for the Year
	0
	0
	0

	 
	 
	 
	 
	 

	 
	DEVELOPMENT FUND
	 
	 
	 

	24
	  Balance @ 1 January
	2437
	5937
	7037

	25
	  Transfer to Revenue Account
	5000
	-3500
	-1100

	26
	  At 31 December
	7437
	2437
	5937

	 
	 
	 
	 
	 

	 
	RESERVE FUND
	 
	 
	 

	27
	  Balance @  1 January
	5256
	6056
	6281

	28
	  Transfer to Revenue Account
	-200
	-800
	-225

	29
	  At 31 December
	5056
	5256
	6056

	 
	 
	 
	 
	 

	30
	NET ASSETS AT 31 DECEMBER
	12493
	7693
	11993
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