 Minutes of WOA Committee Meeting
held on 1st March 2008 at 4.00pm
at Oxwich Village Hall
Present:


Helena Burrows (ERYRI) - Chairman, John Butler (SBOC) - Treasurer, Jane Seward (SBOC) - Administrator, Peter Ribbans (SWOC) - Vice-chairman & Membership Secretary, Anne Darlington (ERYRI) - Coaching Officer, Peter Seward (SBOC) - Mapping Officer, Mark Saunders & Alice Bedwell (BOK) - Jnr Squad Coaches/Snr Squad Managers, Colin Darlington (ERYRI) - Club Representative
1.0
Apologies:


Brian Hughes (HOC) - Fixtures Secretary, Paul Chamberlain (ERYRI) - Technical Officer, Kate Balmond (SWOC) - Jnr Squad Manager, Mair Tomos (ERYRI) - Schools Liaison, Roger Stein (SBOC) - WOA Website Manager, Malcolm Reynolds (POW) - Club Chairman, Bill Marlow (POW - Club Secretary, Steph Gilmour (SPLOT) - Club Secretary
2.0
Minutes of previous meeting on 8th September 2007
2.1
Minutes accepted as a true record.
 
3.0
Matters Arising
5.2
CRB Checks:  AD still does not know for certain who has CRB clearance.
9.1
BOC 2007:  Surplus funds have been distributed between WOA and the clubs involved. 
11.1
WOA Website Contacts:  RS has updated the details of several contacts with others to be added later.                                                                                                                               ACTION - RS 

RS feels that it is the responsibility of the relevant officers to advise him of any contact changes and not for him to chase people. Committee agreed.                                                           ACTION - All                           
11.2
Schools Liaison: RS has liaised with MT and added her contact details to the website to aid faster turnaround of queries. 
12.1
WOA Photographic Library:  Photographs have been obtained from Cedwyn Davies; they are not yet on the website. Committee agreed that a notice be placed in Y Ddraig requesting that parents contact RS if they do not want their child’s photo to appear on the website. No identification will be used with any photos.                                                                                               ACTION - RS/PS
12.2
Welsh League: The League table on the website was updated last September; final table will shortly be available. Details of 2008 League fixtures will also be updated shortly; a provisional list was published in the Jan 08 Y Ddraig.                                                                                  ACTION - RS
12.3
WOA Website:  RS wrote an article for Y Ddraig (No 181, Jan 08); he has received very little feedback. He noted that the Junior website is very out of date but, as this is not his responsibility, he can do nothing to rectify the situation.

12.4
Video Conferencing:  SCW has provided a £200 ‘in kind’ grant for use of video conferencing and accommodation. HB will look into the practicalities of setting this up for a forthcoming WOA meeting.
                                                                                                            ACTION - HB/JS 
4.0
Treasurer’s Report
4.1
JB tabled a report for the meeting (see Appendix A below). Committee approved the 2007 Annual Accounts. The revised budget for 2008 was approved. Committee to look again at reducing expenditure of Y Ddraig by producing it electronically. Members’ views would be sought via an article in the forthcoming newsletter. There are still funds left for Schools’ Liaison; an article will be placed in Y Ddraig reminding eligible recipients of the fund (10p/mile & £10/hr).          ACTION - PS
5.0
Membership Officer’s Report

5.1
WOA Membership:  PR reported that WOA has 286 members, this includes new members (79 not renewed). POW membership has dropped. PR to contact POW in an effort to understand the reasons for drop in membership.                                                                                   ACTION - PR

To date, membership in general is slightly down.
6.0
Coaching Officer’s Report
6.1
WOA Coaches:  AD reported that only four coaches had met all five coaching criteria (BOF membership, CRB clearance, coaching and first aid qualifications, code of conduct). Several were lacking only 1 or 2 elements and AD would chase them up. AD stressed that, ultimately, it was the individual’s responsibility to ensure they attain all criteria. BOF’s list of coaches still needs to be updated/amended.                                                                                                         ACTION - AD

6.2
WOA Coaching Officer:  Committee noted that AD will be standing down at the next AGM. An advert will be placed in Y Ddraig.                                                                                             ACTION - PS
7.0
Technical Officer’s Report

7.1
Grade 3 Controller:  (See Appendix B below) Robert Griffiths (POW) has completed the requirements for appointment as a Grade 3 Controller. PC asks Committee to ratify his appointment. Committee approved.                                                                                                    ACTION - PC
7.2
WOA Technical Officer:  (See Appendix B below) Committee noted that PC will be standing down at the next AGM. An advert will be placed in Y Ddraig. PC reports that David May has volunteered to attend BOF meetings on our behalf. PC suggests DM might be approached as his replacement.
                    ACTION - PS
8.0
Junior Squad Manager’s Report
8.1
Report tabled (see Appendix C below).

9.0
Club Representatives’ Reports
9.1
POW:  Report tabled (see Appendix D below).

9.2
SBOC:  The club has received funding from Cydcoed, SCW ‘Climbing Higher’ and CCW channelled through Swansea Council to establish permanent courses in six city areas. Work is progressing well. Introductory events will be held using these courses and leading into the Summer League, all in furtherance of the club’s development plan.
9.2
ERYRI:  They are purchasing SportIdent equipment. Summer evening series begins in May. A Senior Training Day was held at Newborough. 
9.3
SWOC:  The club has two new areas - Porthceri Park, Barry and Parc Penallte to be used for the Short Open at the Welsh Champs in 2009.
10.0
Annual Report 2007
10.1
Officers were reminded to submit their reports to PS by mid April for publication in the May issue of Y Ddraig.                                                                                          ACTION - Officers/Advisers/PS
11.0
Croeso 2008
11.1
PS reported that mapping was progressing slowly due to PG plot delays. Mynydd y Garn is almost complete and Clydach Terrace is coming along. PR reported that entries were currently around the 1000 figure.
12.0
AGM 2008

12.1
Committee agreed to try and hold the 2008 AGM at the HOC National event at Brown Clee Hill on 8th June. JS to contact the organisers for possible venue.                                             ACTION - JS
13.0
SHI 2011

13.1
A club is needed to host this event. Clubs are asked to liaise with each other to reach a decision and report to BH.                                                                                                       ACTION - Clubs
14.0
WOA Colour Awards
14.1
PS voiced concern that the Colour Awards scheme is not being promoted. Going from the tiny number of awards published in Y Ddraig, it would seem that clubs do not use it as a means of encouraging newcomers/juniors/improvers. Is the scheme old hat? Is the colour strip old fashioned? MS to approach juniors to gather their views. Whatever scheme is decided, clubs are requested to promote it enthusiastically to their members as a means of rewarding effort and participation.

                        ACTION - MS/Clubs
15.0
Any Other Business
15.1
JIRCS/JHI Funding Request:  KB requested funding for at least 1 minibus for JHI and 2 for JIRCS. JB confirmed funding was available.                                                                        ACTION - JB/KB
15.2
World Schools’ Orienteering Champs:  Kris Jones (SBOC) has requested help towards the £400 costs of attending the WSOC in Edinburgh in July. Committee agreed to provide £100 and hoped that SBOC would also be able to contribute towards the costs.                                     ACTION - JB
15.3
WOA Website:  Committee offered a vote of thanks to RS for all his work on the Association’s website.
15.4
Free WOA Membership:  Reference minutes of committee meeting dated 27th May 2007, Item 15.0. This matter, originally raised by SWOC, was again raised when SBOC proposed that members new to orienteering be offered free WOA membership for the first year in line with BOF and in line with their clubs’ proposals. Committee agreed; this applies throughout Wales to people new to orienteering.                                                                                                        ACTION - PR/Clubs
There being no further business the meeting closed at 6.20pm. 

Date of next Committee meeting:  8th June 2008 (following the AGM). 

NB These meetings follow the HOC National Event at Brown Clee Hill. So that the meetings can start at a reasonably early hour, will all potential attendees please select an early start time when entering the event.
Please let the Secretary know of any errors or omissions in the above minutes.
Signature: ……………………………………………….    
Date: ……………………….

CHAIRMAN 
APPENDIX A
WOA Committee







                                Item No. 4
1 March 2008
WOA BUDGET

REPORT OF TREASURER

1.
EXECUTIVE SUMMARY

1.1 
The Annual Accounts for 2007 reveal an actual surplus of £359 compared with the budgeted break-even position, largely due to a number of “one-off” savings which cannot be expected every year.  As a consequence reserves have increased from £6,338 to £6,697 at the year end.

1.2
The budget for 2008 has been revised in the light of the actual out-turn and shows a deficit of £900.  This will reduce the reserves from £6,697 to £5,797 at 31 December 2008 which, at 61.35% of the budgeted expenditure for 2008, is in line with the Association’s policy on maintaining an adequate but prudent level of reserves.  However, this is reliant on WOA retaining £2,000 of the CROESO surplus in 2008, a situation which may not be achievable.

1.3
The current financial position is not sustainable in the medium to long-term and the Association needs to identify further reductions in expenditure and/or increases in income to ensure a balanced budget in subsequent years.

Recommendations

(a)
That the Annual Accounts for 2007 be noted and submitted to the AGM for approval.

(b)
That the Revised Budget for 2008 be approved.

(c)
That further reductions in expenditure and/or increases in income be identified in subsequent years.


For Decision

2.
ANNUAL ACCOUNTS 2007

2.1
The Annual Accounts for 2007, which have been audited, are attached in the format required by the Sports Council for Wales (SCW) and will be presented to the AGM for formal approval in due course.

2.2
Also attached is the Revised Budget for 2008 which includes more detailed information about actual spending and income in 2007 compared with the budget for that year.  This shows that the actual surplus for the year was £359 as summarised below -








2007







Budget

Actual

Variation







    £                       £                         £



Expenditure


9,950

  8,956
                 -994



Less Income

        -
9,950               -9,315                    635







-------

--------

    -------



Surplus


       0

   -359

     -359







-------

--------

    -------
2.3
The surplus of £359 was made up as follows -

                





    £

JK 2007 Levies



-1,425


Schools Liaison



-   870
Minor Variations



-   734


Mapping Grants



-   611
SHI 2007 Surplus



-   394


Training of Officials & Coaches

-   229


Y Ddraig



           +   214


International Programme

           +   466


SI Equipment



           +   574


BOC 2007 Net Surplus

           +2,650








--------


Surplus




-   359








--------

2.4
As can be seen there were a number of “one-off” savings which cannot be expected every year.  These were largely offset by the overspendings, the largest of which reflects the Committee’s decision to distribute a substantial proportion of the BOC Net Surplus to the Welsh Clubs.

2.5
The impact of the surplus on WOA’s reserves was to increase them from £6,338 to £6,697 as shown below –









     £



Reserves @ 1 January 2007

            6,338



Plus Surplus for Year


         -    359









-------



Reserves @ 31 December 2007

6,697









-------

3.
REVISED BUDGET 2008

3.1
The Committee approved a budget last September but this has been revised as shown in the attachment to reflect the actual out-turn for 2007 and submitted to the SCW in support of WOA’s grant application for the current year.  The revised budget will result in a deficit of £900 as summarised below –









    £



Expenditure




  9,450



Less Income



           - 8,550









--------



Deficit





    900









--------

3.2
However, income includes £2,000 from CROESO 2008 which may be somewhat optimistic.

3.3
The impact of the deficit on WOA’s reserves will be to reduce them from £6,697 to £5,797 as shown below –









    £



Reserves at 1 January 2008


 6,697


            Less Deficit                                                    -   900









--------



Reserves at 31 December 2008
             5,797









--------
3.4
This is equivalent to 61.35% of the budgeted expenditure for 2008 and is in line with the Association’s policy of maintaining an adequate but prudent level of reserves..

3.5
The current financial situation is not sustainable in the medium to long-term and the Association needs to identify further reductions in expenditure and/or increases in income to ensure a balanced budget in subsequent years.
4.
FINANCIAL STRATEGY
4.1
Reserves
4.1.1
The main reasons that organisations need reserves are –

· To fund expenditure pending the receipt of income (e.g. debtors, stocks, temporary loans, cash flow, etc)

· To meet unavoidable unbudgeted expenditure and/or loss of budgeted income

4.1.2
In determining what might be an adequate and prudent level of reserves, last year WOA adopted the yardstick common to a number of voluntary organisations that the minimum level of reserves ought to be at least 25% of its annual turnover, plus a further 35% to provide the facility to make temporary loans to the organisers of major events in Wales pending the receipt of income.

4.2
Self-Sufficiency
4.2.1
The other principle agreed last year was that the Association must be self-sufficient if it is to continue to remain a viable organisation.  In other words it must contain its expenditure within its income each year.

4.3
Budgetary Control

4.3.1
Budgets are controlled during the year to ensure that they are not exceeded without prior authority with regular monitoring reports submitted to the Committee.  Where possible individual budgets have been delegated to specific officers to manage.

5.
CONCLUSION
5.1
Clearly, the current financial situation is not sustainable in the medium to long-term and the Association needs to take some further decisions to ensure a balanced budget is achieved in subsequent years.
John Butler

16 February 2008









    Treasurer
ATTACHMENTS


(a)  WOA Annual Accounts 2007


(b)  Revised Budget 2008

	WOA BUDGET 2008 REVISED
	2006
	2007
	2007
	2008

	
	Actual
	Budget
	Actual
	Budget

	
	         £
	        £
	       £
	         £

	Expenditure
	 
	 
	 
	 

	  Administrator
	1250
	1250
	1250
	1250

	  Officers' Expenses
	449
	400
	271
	400

	  Committee Meetings
	505
	200
	104
	200

	  Y Ddraig
	1199
	1000
	1214
	1250

	  SI Equipment
	651
	100
	674
	200

	  Development Officers
	1250
	0
	0
	0

	  Schools Liaison
	0
	1250
	380
	1000

	  Training of Officials & Coaches
	351
	400
	171
	400

	  Domestic Events
	596
	600
	487
	600

	  Preparation Training
	1547
	0
	0
	0

	  International Programme
	6758
	3600
	4066
	4000

	  Mapping Grants
	0
	950
	339
	0

	  Other
	40
	200
	0
	150

	
	14596
	9950
	8956
	9450

	

	Income
	
	
	
	

	  Subscriptions
	556
	1700
	1637
	1650

	  JK 2007 Levies 
	0
	0
	1425
	0

	  Other Levies
	775
	730
	830
	700

	  BOC 2007 Net Surplus
	0
	3500
	850
	0

	  SHI 2007 Surplus
	0
	0
	394
	0

	  CROESO 2008 Net Surplus
	0
	0
	0
	2000

	  Interest & Other
	131
	20
	179
	200

	  SCW Grant
	4000
	4000
	4000
	4000

	
	5462
	9950
	9315
	8550

	
	
	
	
	

	Deficit/Surplus(-)
	9134
	0
	-359
	900

	

	Reserves
	
	
	
	

	  At 1 January
	15472
	6338
	6338
	6697

	  Less Deficit(-)/Surplus
	-9134
	0
	359
	-900

	  At 31 December
	6338
	6338
	6697
	5797

	06-Jan-08
	
	
	
	


WELSH ORIENTEERING ASSOCIATION

ANNUAL ACCOUNTS

2007

     Income & Expenditure Account for the year ended 31 December 2007

	       Income
	2006    Expenditure                     
	
	           Income
	2007

 Expenditure

	          £
	        £
	
	           £
	          £

	
	
	Core Activities
	
	

	-131
	2204
	Administration
	-179
	1625

	-1331
	1198
	Membership & Services
	-2467
	1214

	
	351
	Training of Coaches & Officials
	
	171

	
	596
	Domestic Events
	
	487

	
	651
	SI Equipment
	
	674

	-3940
	3940
	Capital Charges
	-1240
	1240

	
	40
	Other
	
	

	-5402
	8980
	Core Activities Sub Total
	-3886
	5411

	
	
	Special Projects
	
	

	
	1250
	Development Activities
	
	

	
	
	Schools Liaison
	
	380

	
	
	JK Relay 2007 Surplus
	-1425
	

	
	
	BOC 2007 Surplus
	-2800
	1950

	
	
	SHI 2007 Surplus
	-394
	

	
	1250
	Special Projects Sub Total
	-4619
	2330

	
	
	Performance & Excellence
	
	

	
	
	Mapping Grants
	
	339

	
	1548
	Preparation Training
	-10125
	10125

	
	6758
	International Programme
	-3410
	7476

	
	8306
	Performance & Excellence Sub Total
	-13535
	17940

	-5402
	18536
	Totals
	-22040
	25681

	
	
	
	
	

	
	13134
	Deficit before SCW Development Support
	3641

	
	-4000
	Less SCW Development Support
	
	-4000

	
	9134
	Deficit/Surplus(-) after SCW Development Support
	-359

	
	-15472
	Balance brought forward 1 January
	
	-6338

	
	-6338
	Balance carried forward 31 December
	
	-6697


Balance Sheet as at 31st December 2007

	   2006
	
	
	2007

	                         £
	
	           £
	            £

	1240
	Fixed Assets
	
	

	
	Current Assets
	
	

	     1017
	Debtors
	67
	

	     3250        
	Major Event Loans
	
	

	       924
	Mapping Loans 
	
	

	       723
	Investments
	             7073
	

	       424                    


	Cash at Bank

Less Current Liabilities
	                   7 


	

	6338
	Creditors
	              -450
	6697

	7578
	Net Assets
	
	6697

	
	Represented by - 
	
	

	6338
	General Fund
	
	6697

	1240
	Fixed Asset Restatement Account
	

	7578
	
	
	6697


     Brian Ward






  


John Butler

     Auditor






     


Treasurer
     15 February 2008                                                                                   

 6 January 2008

Notes to Financial Statements for Year Ended 31 December 2007

   Accounting Conventions
   These accounts have been prepared under the historical cost convention except for fixed assets which have been recognised in the accounts at replacement values and subsequently depreciated on a straight line basis over a period of 5 years.

   Mapping Loans 

   In the past expenditure incurred on the production of new or revised maps was financed by an interest free loan repayable by the club over five years.  The movements were - 
	
	
	Loans

	
	
	 £

	Balances @ 1 January 2007                                                                                                                                                   

Repaid                                                                                                               

Write off – previously repaid

Balances @ 31 December 2007


	
	 924

-585

-399

0



	Statement of Fixed Assets & Reserves

	
	

	
	Fixed Assets
	Fixed Asset Restatement Account
	General Fund


	
	
	Total Reserves



	
	£
	£
	   £
	
	
	       £

	Balances @ 1 January 2007

Surplus for the year
	1240
	1240
	6338

759
	
	
	7578

759

	Depreciation
	-1240
	
	
	
	
	

	Write down of Restatement Account
	
	-1240
	
	
	
	-1240

	
	
	
	
	
	
	

	Balances  @ 31 December 2007
	0
	0
	7097
	
	
	7097


APPENDIX B

TECHNICAL OFFICER’S REPORT

1.
Robert Griffiths (POW) has now completed his requirements to be rated a grade 3 controller.  Woud the committee ratify this decision.
2.
I would wish to step down as technical officer at the next AGM.  David May who has moved to Wales has volunteered to attend BOF meetings on our behalf.  I suggest he might be approached as my replacement.
APPENDIX C

JUNIOR SQUAD MANAGER’S REPORT

Starting 2008 we have:
W18 x 3
M18 x 4 

                                 

W16 x 3
M16 x 1

                                 
 
W14 x 3
M14 x 7

                                 

W12 x 4
M12 x 3

                                 

W10 x 1
M10 x 2

and a few people yet to get involved.

We have planned weekend trainings in January at Cannock, February in Forest of Dean, 26th/27th April in the Gwanas area.

Our Squad Tour is booked from Monday, 24th to 29th March, following the JK - staying at Longmoor Camp, Hampshire. We have about 31 people attending.

We will be sending teams to both of the following Junior events: JIRCS 28th/29th June in the NE and the JHI 19th to 21st Sept in Ainsdale.

I am sure that we will enter the Peter Palmer Relays on 6th Sept.

We were thrilled that Mark and Alice were voted BOF Coach of the Year 2007 and that Kate was voted WOA Volunteer of the Year 2007.

All this would not be possible without the continued support from juniors and parents alike - so a big ‘thank you’ for all your help.

As you are aware the Start Squad was reduced in size last year. Sadly, this resulted in a reduction in numbers from Wales.

Only Kristian Jones M18 SBOC was successful for a 2008 placing; we do, however, have several juniors who are capable of achieving selection.

Many thanks to everybody in making our Welsh Junior Squad a Happy and Successful one.

APPENDIX D

POW CLUB REPRESENTATIVE’S REPORT

The Club has a new web address:   http://myweb.tiscali.co.uk/swnygwy/events.htm
A programme of ten local events has been arranged for 2008.  Each event will offer three courses –

· Short – 1.5 – 3km – (Yellow/Orange standard – technical difficulty 2-3)

· Medium – 3.0 – 4.5km – (Lt.Green/Green standard – TD4-5)

· Long – 4.0 – 5.5km – (Blue standard – TD5)

An area last used in the early 1990s, Ffridd Mathrafal, between Welshpool and Llanfyllin is currently being re-mapped.  Mapping has been completed of a new area near Presteigne – Nash Woods.  Events are being planned for these areas later this year (October and December respectively).  Both areas are close to secondary schools and the club hopes to attract new faces to the events.
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