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	THE WELSH ORIENTEERING ASSOCIATION
	


DATE:  Sunday, 4th March  1:30 – 4:30pm
Garn-Yr-Erw Village Hall, Blaenavon
MINUTES
	PRESENT:  Roger Stein, David May, Anne May, Brian Hughes, Rob Griffiths, Mark Saunders, Helena Burrows, Neil Cameron (BOF Director), Sue Norris (Eryri)
(POST-MINUTE NOTE: It was noted that only 1 club representative was present. We need to encourage all clubs to send a rep. AM will action this.)
Today’s meeting was chaired by Roger Stein. Pete Ribbans will chair next meeting.
1. APOLOGIES –John Butler, David Brodie (POW)
2. MINUTES OF LAST BUSINESS MEETING  
- accepted as accurate record of meeting. 

3. MATTERS ARISING, NOT COVERED BELOW 

4.a)    SBOC accepted £42 instead of £100 because of the small entry.
7.        2nd course mapping course not yet taken place.  RG will let us know when the details have been confirmed. 
14. b) 2 suggestions to RS for website.

17. 2. Orienteer(s) of the Year for 2011.  Alice Bedwell (BOK) W50, and Megan Carter-Davies (POW) W16 share because both had equally good performances in British and JK and international presence.
Volunteer of the Year for 201. Robert Griffiths (POW) for all his efforts with his club and with Croeso 2012 (wins it for the 2nd successive year).
The awards were presented at the Welsh Championships prize giving on 4th March 2012.

4. FINANCIAL:
a) REPORT FROM TREASURER (JB)  See ATTACHMENT 1.
The Treasurer put forward the following recommendations:

WOA Annual Accounts 2011:

 a) That the Annual Accounts for 2011 be agreed and submitted to the AGM for approval. This was agreed.
WOA Budget 2013:

(a) That the Budget for 2013 be agreed and be submitted to the Annual General Meeting for approval. This was agreed.
(b) That the proposal that subscriptions remain at the current level in 2013 be agreed and be submitted to the Annual General Meeting for approval. This was agreed. See also notes after Member and Levy proposal.
Comments on Treasurer’s report: £2,000 a year from BOF for 3 years ends in 2012.
Another £2000 for coach education has been awarded for 2012.

RG: is there a worry that we will have too much money in our reserve? CROESO profits is spread over the 4 years.

Unless we increase membership and participation we might have problems with obtaining a Sport Wales grant.
b) British Orienteering and Levy proposals (Neil Cameron):
NC brought to our attention the following article on the British Orienteering website:

Membership & Levy proposal

Senior membership £5, Junior membership £2, Flat rate levy £1.30 per run. These are the figures proposed by the Board following a conference call on Sunday 12 February to discuss the membership and levy proposal for the AGM. A number of issues had been raised since the decisions taken at the Board meeting on 14 December 2011. These were discussed and the following points agreed:

· A single tier of membership, that is no National or Local Membership.

· There should be 2 categories of membership – senior and junior. There would be no family membership category.

· A membership fee of £5 which was considered to be the lowest level feasible is to be included in the proposal. This results in all membership fees being lower across Local and National members.

· A junior membership fee of £2 is to be included. This indicates that we believe there should be a significant differential between senior and junior membership.

· Seniors to be defined as those people in the MW21 age class (21 or older) in the membership year and juniors at the MW20 or below age class (20 or younger in the membership year).

· Junior to senior membership should not be a ratio of the total income to be generated through membership and freedom left to future AGMs to change the ratio although it was noted that a significant differential should be maintained.

· No ‘student’ membership category will exist

· Levy, there should be a single level at all events except for those events covered by the ‘Partnership Agreement’ (JK/BOCs).

· A flat rate levy of £1.30 looked appropriate from current projections

· Levy, the ratio of 3 juniors equating to 1 senior for levy purposes should be maintained.

· Levy, the ‘student’ category of levy fee will not be maintained although students that are junior members will be treated as juniors for levy purposes

The proposed changes to fees and levy have been calculated on the basis of being 'budget neutral', that is they will generate income of approximately the same amount as anticipated being generated in 2012.

The Board wish to stress that the levy fee is used to generate part of the money British Orienteering needs to collect to meet the needs of the governing body, however clubs are encouraged to charge entry fees that meet their needs. Levy and entry fee are different. For example a club could provide reduced entry fees for juniors, students, retirees, etc. The club will need to cover the levy fee paid to British Orienteering for the event however this could be covered by other entry fees or met from profits at other events.

Comments and feedback on these proposals should be made to feedback@britishorienteering.org.uk as soon as possible please.

Posted by Mike Hamilton
http://www.britishorienteering.org.uk/index.php?pg=1&action=news&id=MjM3MA==&rtn=aHR0cDovL3d3dy5icml0aXNob3JpZW50ZWVyaW5nLm9yZy51ay8
He provided the following analysis:
These proposals will have implications for Croeso (but not until 2016, if it continues then).

The levy from Croeso is currently split 50% to WOA and 50% to the British Orienteering Development Fund.  This will continue under the proposal if it is passed, but the levy amount collected will be much lower than before, which will have implications for WOA's income unless you make adjustments to the entry fees.

The lower levy will mean that unless WOA choose to adjust the entry fees, the entry fees can be lower than before, perhaps attracting more entries.

Of course, all events will now be paying levy so smaller events might need to have their entry fees raised, but this is thought to be a fairer way of having participation at all events contribute to the levy.

One point to make is that if passed, the setting of entry fees remains with the organising club, so it can, if it wishes, choose to cross-subsidise levies from some events to others.

NC stated that the key point to get across is the principle that anyone participating in orienteering should contribute to the levy (at present 50% or so do not pay levy).
There are fewer big events these days which translates into a fall in income from levies.
Levies are not payable on Activities  but this definition must not be abused.

HB: there are many small events in Wales, attracting 20 or so currently do not attract a levy, their entry fee will have to go up to cover the levy. It is up to the club whatever levels fees are set at. Jnr levies will be 33p and Senior will be £1.
BH: in favour of all contributing to levies as even level D events. RS agrees with BH.

WOA feels majority would be in favour of the amendment if there were a vote, but it is up to the individual to vote on the issue at the BOF AGM.

Subscriptions: JB proposes levels been kept to present level.  WOA sub will be more than the new BOF sub. By the time of the WOA AGM we will know what will have been decided at the BOF AGM. It was agreed in principle to keep subscriptions the same but review this at the AGM. Problem is perception that WOA membership is more than BOF’s. Y Ddraig is down for £1500 – will we be using it? Further discussion below on Y Ddraig.
RG questioned the timing of club AGMs to fit in with BOF etc that decisions might not come in to effect until 18 mths later.

5. REPORT FROM MEMBERSHIP SECRETARY (PR)  See ATTACHMENT 2
Some slight encouragement in that the figures as up on the same time in 2011, but a long way still to go.

Lapsed member numbers by club

BUO       2

ERYRI  21

POW   22

SBOC  15

SWOC  7

Ex Pat 15

HB: do clubs charge a different event entry fee to non-members? 

RG: POW has 3 levels of pay: 1 for non-members, 1 for BOF members and 1 for members of POW. Those who have not renewed their membership in POW still get emails advertising events. RG gives a list to the  people on registration to pick these up. 
SBOC : lapse is 15-20% - pretty normal.

6. REPORT FROM TECHNICAL OFFICER (DM)  See ATTACHMENT 3
HE (BOF Events Manager) ismoving towards the idea of clubs running courses (planning and organising) in-house by clubs. Whether controllers courses would be run in-house is not decided yet.
7. REPORT FROM MAPPING OFFICER (RG)
Most of the mapping for 2011 and 2012 are for Croeso.

Behind with organising the 2nd part of the mapping course (Terry Smith and Rob Postelthwaite) have not agreed on a date. RG will chase TS up.

8. REPORT FROM COACHING OFFICER (MS) 
No report received.
9. REPORT FROM JUNIOR SQUAD MANAGER (KB) 
No report received.

KB will be retiring at end of summer. Job to be taken over by…

10. REPORT FROM SCHOOLS LIAISON OFFICER   See ATTACHMENT 4
Post-Minute Note from Secretary: a card was sent to Mair last month on behalf of WOA expressing condolences on the death of Dewi, her husband.)

11. FIXTURES

a) Croeso 2012 update  – progressing steadily, almost on target with mapping and planning. Urban map (mapped last year) now needs updating! Entries very good, just over 1200, our target. Of these, 700 will so far be based on the university/school. WOA contribution from CROESO, 50% of the contribution comes back from BOF
b) JHI 2013 –  all in the hands of MS and AB will negotiate with SWOC/SBOC depending on the areas chosen for the JK 2014. If JK 2014 proposals below are accepted to be Swansea-based, then JHI 2013 can concentrate on SWOC areas.
c) JK 2014 –  meeting held last week Helen Errington is the BOF liaison. ….

See ATTACHMENT 5 

JK Co-ordinator being advertised for shortly by BOF: Paid post, not just for 2014, it will be for 2 or 3 years in a row.

There is a need for a local co-ordinator as HE lives in Hertfortshire. We will have to start looking for one soon. Any suggestions welcome.
Areas: thoughts: could be a Swansea centred event.  (See ATTACHMENT 5 for suggested event areas)
d) Junior Inter-club competition MS: hoping to do the same again this year, 4th November, Cwpan Y Ddraig, probably at Hafod, Clive Thomas to plan. No problems anticipated.
e) Other – 
f) i) 
i) Masters Cup event: BH no action done yet.  .
ii) Welsh Champs 2013: Eryri. SN said Eryri agreed to do a one-day event for the Welsh Champs. BH to ask DEE to see if they would put on an event on the Saturday before the Welsh Champs. Possibly on same forest but other side? Bill Teahen will be the planner for the Welsh Championships. BT has been mapping a small sand dune area (Aberfraw) next to Newborough. MS suggested contacting Claire Dallimore if she would plan a second event. HB got permission to use it. SN will put it to the Eryri committee. BH will talk to his contact in DEE. HB: There could be an event at Glendwr Uni campus on the Saturday.
iii) 2014: VHI – POW has agreed to put on the event.
iv) 2014 Welsh Championships: it was suggested that SBOC consider holding this event. SBOC to consider and comment on this.

12. NEWS FROM BRITISH ORIENTEERING (Neil Cameron)
NC: Association And Club Conference last October; work ongoing to take that forward.

Event Competitions Committee has replaced the various Groups which dealt with various aspects of orienteering (mapping, rules, competitions, elite, etc.)  Appointments have now been made and BO keen on having Association representation on it. Nomination process – 12 nominations. 4 have now been appointed: Keith Downing, Katy Stubbs, Graham Gristwood, David May. There are a further 2 vacancies that will be determined by the skills gaps. It will be up to them to decide how to handle their responsibilities. This ECC will then appoint specific groups to deal with specific projects as and when required.
Refining New Articles Of Association For BO. Feedback from latest version. The latest version will be put to the BO AGM in Scotland. Please encourage people to vote for the articles unless they feel they are not appropriate or trust those who have spent all time and effort developing these. 75% of votes cast on the day must be obtained to pass the articles. (Post-Minute note: club secretaries to email their members with this recommendation)
13. SPORT WALES GRANT
The grant of £3000 has been received subject to certain conditions (previously circulated).

Targets:  6 clubs 
Membership target is an increase on previous year

Total active coaches: 20. We actually have 21 level 1 coaches. HB will send RS a copy of trhe database of coaches she has. Action: clubs to increase their membership.
14. WOA AGM
On 26th/27th May weekend: after event Brown Clee Hill on Sun, 27th. AM to find a venue: recreation centre Ludlow?  Or village hall near Brown Clee? HB to let Am know which village.

Members need to be notified 4 weeks in advance of the AGM, agreed with an Y Ddraig bulletin.

Constitution will need to be amended to reflect the changes of BOF; drugs…. (DM/AM) these need to be included in Bulletin.

BH is standing down as Fixtures Sec. BH may have a successor in mind. He will pursue this. He has agreed to write an article for the Bulletin.
JB continuing as Treasurer? Hi wishes to step down, having done the job for 6 years after agreeing to take it on as a temporary measure until a suitable candidate was found.
Post Minute Note: JB has agreed that he would be prepared to continue as Treasurer until the end of August when Nigel Ferrand, SWOC (a possible successor to JB) would be free after being Croeso 2012 Treasurer. NF is considering whether to take the role on. AM to follow up.

Chair? 
These posts will have to be advertised in the Bulletin.
15. COMMUNICATIONS/DISCUSSIONS WITH CLUBS

a. Y Ddraig –minimal feedback but it was felt that it was definitely worthwhile. Another will go out pre-AGM. Other articles welcome! AM to produce Bulletin.
b. WOA website. All documents/results etc need to be fed to RS to keep itup to date.
16. DEVELOPMENT (HB) See ATTACHMENT 6
Actions arising from the Development Officer’s Report:

BOF Development Funding: 

· SWOC to submit report on their use of the Development funding they received in 2010.

Notes from BOF development meeting in Jan 2012:
· All Clubs are reminded to send in nominations to BOF for Services to Orienteering (see www.britishorienteering.org.uk/pages/incentives )

· All Clubs are reminded to nominate themselves for club of the year where appropriate (see www.britishorienteering.org.uk/pages/incentives )

North-East Wales:

· Eryri has been invited to take part in the Glyndwyr University community orienteering club project based at the Northop site. HB wants the next meeting to be arranged for an evening to make it easier for Eryri representatives to attend if they wish. HB and Eryri to liaise.

South Central Area:

· HB set up a meeting between SWOC (Ian Kennett and Nigel Ferrand attended) and the local Outdoor Education Adviser and PESS co-ordinator to investigate developing school club links.  IK  reported on the work he has been doing with the schools in the Monmouthshire area.  NF will take information back to the SWOC committee to see if the club can help to put on schools festivals and adjust their local events programme to timetable appropriate local events to follow shortly after schools festivals to encourage the youngsters to move on from school orienteering to club orienteering. Dates were agreed for teacher training courses.

Ian Kennett is involved in the Monmouthshire area. SWOC can put on local events soon after the schools festivals to follow up, it would be good. IK and NF attended this meeting so NF will take the discussion to the SWOC committee.

Helena questioned the whole issue of Development of Orienteering in Wales. She is finding it difficult generally to engage some clubs in planning their development work, applying for funding and then reporting on what the funding was used for. She is still awaiting a report from SWOC on the last tranche of development funding provided. Eryri responded to say they have not yet used it. Reports were received from SBOC and POW who have used it for development activities. there was some discussion on whether or not clubs should be expected to jump through hoops (writing development plans, applying for money and writing reports) to get development money as this is an additional volunteer burden. HB to produce a discussion document for inclusion in the next bulletin to find out the views of the WOA members.

The initial Development Day 2 years ago was a success, but last year’s was not well attended. There was a discussion as to why not: and the general view was that the w/e it was planned for became surrounded by other activities, e.g. H & S training and other w/e events.
17. AOB
None.
18. DATE OF NEXT MEETING 

27th May. Immediately following on from AGM - (see above).
	AM
RG
BH
BH/SN
SBOC
Club Secretaries
All clubs!
HB/AM
DM/AM
BH

AM
all
SWOC
ALL CLUBS
ALL CLUBS

HB/SN

SWOC

HB

AM




ATTACHMENT 1: 
TREASURER’S REPORT

WOA Executive Committee






  Item No. 4(a)

4 March 2012

WOA ANNUAL ACCOUNTS 2011
REPORT OF TREASURER
1.
EXECUTIVE SUMMARY

1.1

The Annual Accounts for 2011 reveal an Actual Deficit of £225 compared with the Budget Deficit of £250 – an reduction of £25.  As a consequence the balance on the Reserve Fund has increased from £6,031 to £6,056 at the year end.  The balance on the Development Fund is £2,400 more than the Budget, i.e. £5,937.

1.2
Whilst the current financial situation is sound, to maintain the position the Association is reliant on the development support from the Sports Council of Wales, BOF and regular infusions of income from CROESO and other major events. 



Recommendation


(a)
That the Annual Accounts for 2011 be agreed and submitted to the AGM for approval.


For Decision

2.
ANNUAL ACCOUNTS 2011

2.1
The Annual Accounts for 2011, which are subject to audit, are at Appendix A in the format required by the Sports Council for Wales (SCW) and will be presented to the AGM for formal approval in due course.

2.2
Appendix B includes more detailed information about the Actual Income and Expenditure for 2011 compared with the Budget for that year.  This shows that the Actual Deficit for the year was £25 less than the Budget as summarised below -

 
Budget
Actual
Variation






£    
£    
£    
Income
11,200
8,830
2,370 

Less Expenditure
-11,450
-9,055
2,395


--------
--------
-----

Deficit  
- 250
- 225
25

--------
--------
------

2.3
The reduction in the deficit of £25 is made up as follows -



£

Development Fund 
2,400


Y Ddraig
812


Training of Official and Coaches
632


Development Grants
475


Preparation Training
250


Domestic Events
234


Interest
203


Minor Variations
181



------


Reduced Deficit
25



------

2.4
The reduced deficit increases the balance on the Reserve Fund accordingly as shown below -









Budget
Actual
Variation




£   
£   
£   


Balance @ 1 January
6,281
6,281
-



Transfer to Revenue Account
 - 250
- 225
25




--------
-------
--------



Balances @ 31 December
 6,031
6,056
25




--------
-------
--------

2.5
The Actual balance on the Development Fund is £5,937 which is £2,400 more than the Budget as a consequence of the underspendings elsewhere.





3.
FINANCIAL STRATEGY
3.1
Reserve Fund

3.1.1
The main reasons that organisations need reserves are –

· To fund expenditure pending the receipt of income (e.g. debtors, stocks, temporary loans, cash flow, etc)

· To meet unavoidable unbudgeted expenditure and/or loss of budgeted income

3.1.2
In determining what might be an adequate and prudent level of reserves, WOA adopted the yardstick common to a number of voluntary organisations that the minimum level of reserves ought to be at least 25% of its annual turnover, plus a further 25% to provide the facility to make temporary loans to the organisers of major events in Wales pending the receipt of income, making a total of 50%.  The balance on the Reserve Fund at the year end was 66.9% which is above the target level.

3.2
Budgetary Control
3.2.1
The other principle agreed was that the Association must be self-sufficient if it is to continue to remain a viable organisation.  In other words it must contain its expenditure within its income each year, which it has  done in 2011.

3.2.2
Budgets are controlled during the year to ensure that they are not exceeded without prior authority with regular monitoring reports submitted to the Committee.  Where possible individual budgets are delegated to specific officers to manage.

3.3
Development Fund
3.3.1
The Development Fund was established with the bulk (£12,000) of the Association’s share (£12,798) of the CROESO 2008 surplus and has been used to provide grants to the Welsh Clubs to enable them to develop orienteering within their areas.   The balance in hand at the year end will enable additional grants totalling £5,937 to be made in the next two years, at which point further monies should be received from CROESO 2012.

4.
CONCLUSION
4.1
Whilst the current financial situation is sound, to maintain the position the Association is reliant on the development support from the Sports Council of Wales, BOF and regular infusions of income from CROESO and other major events











John Butler

Treasurer

APPENDICES


A.   WOA Annual Accounts 2011


B.   WOA Actual & Probable 2011

 2 March 2012
	
	
	
	
	Appendix A

	                                                WELSH ORIENTEERING ASSOCIATION
	 
	 

	                                                 INCOME & EXPENDITURE ACCOUNT
	 
	 

	 
	20
	10
	20
	11

	 
	Income
	Expenditure
	Income
	Expenditure

	 
	£
	£
	£
	£

	Core Activities
	 
	 
	 
	 

	  Administration
	183.10
	-173.85
	403.03
	-208.11

	  Membership 
	2664.60
	-1381.73
	2,327.50
	-188.08

	  Training of Coaches
	2020.00
	-2020.00
	 
	-120.00

	  Training of Officials
	130.00
	-240.50
	 
	251.78

	  Domestic Events
	 
	-431.17
	 
	-316.00

	  SI & IT Equipment
	 
	-35.29
	 
	 

	 
	4,997.70
	-4,282.54
	2,730.53
	-580.41

	Special Projects
	 
	 
	 
	 

	  Development Grants
	2,000.00
	-5,704.03
	2,000.00
	-5,025.00

	 
	2,000.00
	-5,704.03
	2,000.00
	-5,025.00

	Performance & Excellence
	 
	 
	 
	 

	  International Preparation Training
	3,135.00
	-3,950.00
	250.00
	-500.00

	  International Competition
	5,349.69
	-8,580.71
	4,219.88
	-7,419.88

	 
	8,484.69
	-12,530.71
	4,469.88
	-7,919.88

	 
	 
	 
	 
	 

	Totals Before Development Fund Transfers
	15,482.39
	-22,517.28
	9,200.41
	-13,525.29

	  Transfers from Development Fund
	 
	2,700.00
	 
	1,100.00

	Totals After Development Fund Transfers
	15,482.39
	-19,817.28
	9,200.41
	-12,425.29

	 
	 
	 
	 
	 

	Deficit Before SCW Grant
	 
	-4,334.89
	 
	-3,224.88

	  SCW Grant
	 
	4,000.00
	 
	3,000.00

	Deficit After SCW Grant
	 
	-334.89
	 
	-224.88

	  General Fund Balance @ 1 January
	 
	6,615.53
	 
	6,280.64

	General Fund Balance @ 31 December
	 
	6,280.64
	 
	6,055.76


Appendix B

	
	
	
	
	 

	                                                WELSH ORIENTEERING ASSOCIATION
	 
	 

	                                                                   BALANCE SHEET
	 
	 
	 

	 
	 
	2010
	 
	2011

	 
	 
	£
	 
	£

	Current Assets
	 
	 
	 
	 

	  Debtors
	 
	8.40
	 
	193.70

	  Investments
	 
	15,020.08
	 
	14,553.11

	  Cash in Bank
	 
	212.22
	 
	170.35

	 
	 
	15,240.70
	 
	14,917.16

	Less Current Liabilities
	 
	 
	 
	 

	  Creditors
	 
	-1,923.06
	 
	-2,924.40

	Net Assets
	 
	13,317.64
	 
	11,992.76

	 
	 
	 
	 
	 

	Represented by -
	 
	 
	 
	 

	  Development Fund
	 
	7,037.00
	 
	5,937.00

	  General Fund
	 
	6,280.64
	 
	6,055.76

	 
	 
	13,317.64
	 
	11,992.76

	
	
	
	
	

	
	
	
	
	John Butler

	
	
	
	
	Treasurer

	
	
	
	
	01-Jan-12


WOA Executive Committee
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4 March 2012











BUDGET 2013

 REPORT OF THE TREASURER


1.
EXECUTIVE SUMMARY

1.1
The Budget for 2013 shows a deficit of £820 which reduces the balance on the Reserve Fund to £5,056 at 31 December 2013.  At 61.6% of the budgeted expenditure for 2013 that is in excess of the Association’s policy of maintaining an adequate but prudent balance in the Fund.

1.2
The Development Fund balance of £7,437 at 31 December 2013 allows a further two transfers of £2,500 and one of £2,437 over the next 3 years to meet the cost of Development Grants.

1.3
It is proposed that the Budget for 2013 be agreed and that subscriptions and levies remain at the current level in 2013.

Recommendations:

(a) That the Budget for 2013 be agreed and be submitted to the Annual General Meeting for approval.

(b) That the proposal that subscriptions remain at the current level in 2013 be agreed and be submitted to the Annual General Meeting for approval.

For Decision
2.
INTRODUCTION


2.1
Paragraph 11.1 of the Constitution requires that the Treasurer shall -


(c)
prepare a budget for the forthcoming year for presentation at the Annual General Meeting, and


(d)
submit recommendations for the membership fees for the ensuing year.

3.
BUDGET 2013

3.1
Appendix A compares the Budget for 2013 with that for 2012 and shows a reduction of £600 in the deficit as summarised below -

 

2013
2012
Variation




Budget
Budget


£
£
£


Income    
8,000
11,200 
3,200 



Less Expenditure
-8,200
-12,000 
3,800



------
-------
-------
 


Deficit
-200
-800 
-600



------
------
------

3.2
The reduction in the deficit of £600 is made up as follows -








              £



Croeso 2012




7,500


WOA Development Fund
    -8,500


Development Grants

1,000


BOF Development Grants
    -2,000


Club Development

2,000


Y Ddraig

1,500


Domestic Events

  -450


International Programme
    
  -200


Subscriptions

  -100


Levies

  -100


Committee Meetings

   -50
       







                     -------







                         600








          -------
 


3.3
The effect on the Reserve Fund is shown below –




2013
2012




Budget
Budget


£   
£   


Balance @ 1 January 
 5,256
6,056



Transfer to the Revenue Account
-200
-800




-------
------



Balance @ 31 December 
5,056
5,256




-------
------

3.4
The Reserve Fund balance at 31 December 2013 of £5,056 is equivalent to 61.6% of the budgeted expenditure for 2013.  The Association’s policy is to maintain a balance in the Fund of at least 50% of budgeted expenditure. 

3.5 
Proceeds from Croeso 2012 are assumed to be £7,500 of which £2,500 will be used to finance Development Grants in 2013, with the balance of £5,000 transferred to the Development Fund.

3.6
The Development Fund balance at 31 December 2013 of £7,437 allows two transfers to the Revenue Account of £2,500 and one of £2,437 over the next three years to meet the cost of Development Grants. 

3.7
There is an assumption that the Sports Council grant in 2012 will be the same as in the current year.  If that is not the case then the budget will need to be reviewed but the assumption is that the International Programme budget will be adjusted to reflect the amount of the grant.

4.
SUBSCRIPTIONS 

4.1
WOA’s policy (and the expectation of funding bodies such as British Orienteering and the Sports Council) is that fees are increased at least in line with inflation each year.  WOA’s subscriptions were increased on 1 January 2012 when they went up by an average of 7.1% – the first increase for 3 years.

4.2
Given the size of the Reserve Fund balance at 31 December 2013, I propose that subscription should remain at the current level for 2013.

5.
LEVIES

5.1
Levies can be varied by the Committee at any time (and do not have to be agreed at the Annual General Meeting) but it has been the practice to implement any changes from 1 January.  For the same reason as in paragraph 4.2 above, I propose that they should also remain at the current level for 2013.

John Butler










      Treasurer


   




APPENDIX 

A. WOA Budget 2013
	
	
	
	
	Appendix A

	          WELSH ORIENTEERING ASSOCIATION - BUDGET 2013

	
	
	
	
	

	Ref
	 
	2013
	2012
	2011

	 
	 
	Budget
	 Budget
	Actual

	 
	 
	A
	B
	C

	 
	 
	£
	£
	£

	 
	REVENUE ACCOUNT
	 
	 
	 

	 
	Income
	 
	 
	 

	1
	  Subscriptions
	1400
	1500
	1444

	2
	  Levies
	900
	1000
	883

	3
	  Interest
	200
	200
	403

	4
	  CROESO 2012
	7500
	0
	0

	5
	  WOA Development Fund
	-5000
	3500
	1100

	6
	  BOF  Development Grant
	0
	2000
	2000

	7
	  SCW Grant
	3000
	3000
	3000

	8
	Total Income
	8000
	11200
	8830

	 
	 
	 
	 
	 

	 
	Less Expenditure
	 
	 
	 

	9
	  Officers' Expenses
	-100
	-100
	-8

	10
	  Committee Meetings
	-200
	-150
	-200

	11
	  Y Ddraig
	0
	-1500
	-188

	12
	  Schools Liaison
	-100
	-100
	0

	13
	  Training of Officials & Coaches
	-500
	-500
	132

	14
	  Domestic Events
	-1000
	-550
	-316

	15
	  Preparation Training
	-500
	-500
	-250

	16
	  International Programme
	-3200
	-3000
	-3200

	17
	  Development Grants
	-2500
	-3500
	-3025

	18
	  Club Development
	0
	-2000
	-2000

	19
	  Other
	-100
	-100
	0

	20
	Total Expenditure
	-8200
	-12000
	-9055

	 
	 
	 
	 
	 

	21
	Deficit for the Year
	-200
	-800
	-225

	22
	  Transfer from Reserve Fund
	200
	800
	225

	23
	Net Deficit for the Year
	0
	0
	0

	 
	 
	 
	 
	 

	 
	DEVELOPMENT FUND
	 
	 
	 

	24
	  Balance @ 1 January
	2437
	5937
	7037

	25
	  Transfer to Revenue Account
	5000
	-3500
	-1100

	26
	  At 31 December
	7437
	2437
	5937

	 
	 
	 
	 
	 

	 
	RESERVE FUND
	 
	 
	 

	27
	  Balance @  1 January
	5256
	6056
	6281

	28
	  Transfer to Revenue Account
	-200
	-800
	-225

	29
	  At 31 December
	5056
	5256
	6056

	 
	 
	 
	 
	 

	30
	NET ASSETS AT 31 DECEMBER
	12493
	7693
	11993

	 
	
	 
	 
	 

	
	03-Mar-12
	
	
	


ATTACHMENT 2 
	Total by Membership Unit 2nd March 2012
	
	
	
	

	 
	ERYRI
	POW
	SBOC
	SWOC
	SPLOT
	TROT
	Ex Pat
	Total
	

	Club
	1
	1
	1
	1
	1
	1
	0
	6
	

	Group
	0
	0
	0
	0
	0
	0
	0
	0
	

	Senior
	17
	7
	21
	22
	2
	1
	22
	92
	

	Student
	1
	0
	1
	1
	0
	0
	1
	4
	

	Junior
	1
	1
	5
	0
	0
	0
	0
	7
	

	Family
	7
	13
	16
	17
	5
	0
	3
	61
	

	
	
	
	
	
	
	
	
	
	

	Total by Individual
	
	
	
	
	
	
	

	Female Snr
	18
	13
	23
	26
	5
	0
	8
	93
	

	Female Jnr
	5
	10
	10
	8
	1
	0
	4
	38
	

	Male Snr
	14
	18
	34
	34
	5
	1
	22
	128
	

	Male Jnr
	5
	13
	19
	9
	2
	0
	0
	48
	

	Total
	42
	54
	86
	77
	13
	1
	34
	307
	

	
	
	
	
	
	
	
	
	
	


ATTACHMENT 3

REPORT FROM TECHNICAL OFFICER

Rules Group
No longer exists – we await the deliberations of the yet-to-be-finalised new Events and Competitions Committee

Controllers
Robert Griffiths (POW) has now been appointed as a Grade B Controller

Courses
BOK had asked me to put on a Grade C controllers’ course early in the New Year to which all WOA members were be welcome. Unfortunately, this had to be cancelled through lack of numbers.

David May (WOA Technical Officer)
ATTACHMENT 4

Report from Schools Liaison Officer

Mentoring of teachers in North Wales schools has continued since September although the number has declined sharply. Festivals have been organised at the end of each catchment area mentoring. Gwynedd festivals are being planned for early summer and an Inter-counties competition between Powys, Ceredigion and Gwynedd is being planned for the end of the summer term.

One advantage of the primary school mentoring process is that I can update the school maps. Some maps are now almost 10 years old and I've had some enquiries about updating them - a sure sign that the school are at least thinking about orienteering.

Mair Tomos

ATTACHMENT 5
4th JK 2014 Advisory Committee Meeting, 27th February 2012

Present: David May, Helen Errington, Nigel Ferrand, Mark Saunders, Nick Silk, Phil Jenkins

Proposed Areas:

Sprint

Pontypridd – University of Glamorgan

Swansea University campus

Day 1 (Middle distance, or Long)

Area above Dan yr Ogof (North) - possibly for two consecutive days ?

Day 2 (Long distance)

Area above Dan yr Ogof (South)

Merthyr Common

Relay

Margam country Park (already positive indication given)


Clydach Terrace (parking ?)


Pwll Du

Clubs to investigate their areas for in principle access, starting as soon as practical.

Role of Coordinator and assistant (local) coordinator

· Partnership event with organising body with major event coordinator mandated to deliver the event

· The partnership agreement for the JK is being written by Helen at present and will be completed in the next 3-6 months

· Role of Major event coordinator written and job to be advertised shortly.

· Land access remains a local coordinator task

· Budget – Helen will be producing a model.  Note all budget and management of accounts will be managed by BOF

· Need separate organising team for each day including day coordinator & deputy, day planner etc. Controllers will be appointed externally. Safety officer with 3 assistances, but each cover a day

· Mapping – to follow permissions.  It was recommended that grants for mapping are not applied for

· Promotion and marketing would be responsible for getting this done

· Scotland have opted to have a technical coordinator to coordinator the planners and this is recommended

· Mapping, printing, SI etc will go out to tender

· Clubs will need to approach potential local organisers in the next couple of weeks

· Helen offered to circulate a terrain checklist

· Offering accommodation and an event centre are not a requirement but can help to encourage participation

ATTACHMENT 6
WOA Development Officer report March 2012

Items arising from previous report (Nov 2011):

· The cost of the UKCC courses at Plas y Brenin was wrongly advertised.  

The correct prices are: level 1 £430;  level 2 £630  these include the accommodation and meals at PYB.

· Community Chest – although each local authority has a Community Chest panel each club can on only access £1500 in any one year – so unfortunately clubs can’t apply to several panels!

2011 WOA development grants – it had been agreed by the WOA committee that clubs could only apply for development funding if they had sent two representatives to the development day. Only POW met this criteria despite the fact that the date of the development day had been set and advertised several months in advance. The main development day was cancelled due to lack of numbers but a specialised half day development discussion was held specifically for POW.  It was therefore disappointing to find that at the last meeting the committee decided that the other 3 clubs could apply for funding despite not having met the agreed criteria. It is accepted that there was some confusion over the SBOC case but there is little point in having criteria if to be met if they are just waived. The criteria had been put in place as a leverage to get the clubs together to consider and reflect on development issues that could be of use in strengthening their clubs.   Given this situation it would be appreciated if the WOA committee could now suggest a better way forward to try to assist clubs in developing plans.

WOA Development Grants awarded in 2011:

POW
£3100

SBOC
£1925

BOF development fund application January 2012 – this was successful and the WOA has been awarded £2000 for coach education.  All 4 clubs and all existing coaches on the database have been circulated to see who wants to either do a level 1 coaching qualification or upgrade from level 1 to level 2

So far I have only had expressions of interest from:

SWOC (1) POW (3) all for level 2 and Eryri (1) for level 1

The deadline for replies has been set at the end of February so that it can then be decided how best to allocate the money.

It is intended that this money be used to train as many coaches as possible and will be topped up by WOA funding and a contribution from the clubs for their own members who train. Until it is clear how many people want to access this grant funding it is impossible to say how much the club contributions need to be. Clubs should get coaches to sign an agreement to commit to a certain number (to be agreed by the club and the coach) of coaching sessions for the club over the next 2 years in return for funding to gain the qualification.

BOF development funding over 3 years:

2012 is the final year of this 3 year funding  - £2000 each year. At the end of 2012 we will be expected to report back to BOF on how we have used this money over the 3 years and show how the clubs have benefitted in terms of membership increase and increased participation. Individual club membership and participation figures will hopefully show an increase. It would be useful if clubs could put a brief report together highlighting how the BOF money has benefitted them and back this up with membership and participation figures. ACTION: CLUBS!! DUE FROM SWOC

Notes from BOF development meeting in January:

· About half of the development fund applications were for SI kit for weekly community clubs.  It was agreed that BOF would in future hold several sets for lease by new community clubs with an option to buy when the clubs become well established.

· An application from Ollie O’Brien to further develop his Open Orienteering Map software was successful.  This free software converts street maps into pseudo orienteering maps which are good for urban orienteering.  Check it out on: http://oobrien.com/oom/ 

· The Racing Challenge and Navigation Challenge Awards are now live – clubs should send in results of local events to BOF so people can be notified automatically when they qualify for an award.  More information on: http://www.britishorienteering.org.uk/page/incentives 

· Clubs are reminded to send in nominations for services to orienteering.

· Clubs are reminded to nominate themselves for club of the year (where appropriate!)

· BOF’s strategic development plans for 2013-20 will be focused in 4 areas:

· Increasing participation (club nights, community O clubs, HE/FE and schools club links)

· Developing people to deliver (coaches, community club leaders, event officials, club officials)

· Cross sport working (linking with adventure racing, triathlon, mt biking and athletics & fell running

· Retaining participants ( developing more local events and targeting specific market areas particularly 16-25 age group)

North East Wales:

I have attended a meeting at Glyndwr University on the Northop site at the invitation of Kirsty Percival the University’s sports development officer.  She is hoping to set up a community orienteering club based on the Northop site. There was a representative from DEE at the meeting but unfortunately no-one from Eryri was able to attend. Links with the university’s  sports science courses are being developed and Kirsty is hoping to train up a couple of the students to lead the weekly club with the support of coaches from DEE (and Eryri??). Unlike other universities many of the students are mature and tend to stay in the area once they have finished their course.  Substantial grant funding is being sought from SportWales for the project. Given the enthusiasm and drive to establish a community club in NE Wales it is hoped that the WOA will be supportive if the community club becomes established and could perhaps become a satellite club/hub for either DEE or Eryri . This will provide more opportunities for orienteering in NE Wales which will relieve the load somewhat on Eryri.  It is at present not clear if Eryri are supportive but they will continue to be invited to the meetings. There will be challenges to overcome not least of which that the club will be in Wales but probably supported by DEE who may be able to access SportEngland  development money but whether this can be used if the club is sited in Wales is yet to be investigated with Steve Vernon.  I have agreed to contact Steve to see what help he can give in this matter. I intend to claim travel expenses from the WOA to the Northop meetings as it is a 140 mile round trip each time.

South central area:

I am attending a meeting in Cardiff on Friday (by the time of the WOA meeting I will be able to report on this) to look at developing links between SWOC and the schools in the central south consortium (Merthyr, RCT, Bridgend, Caerphilly and the Vale) through the PE and school sport facilitator. Developing a schools competition framework and opportunities for training teachers will also be discussed.  Nigel Ferrand and Ian Kennett will also be attending the meeting.

Conflict of Interest:

As I earn money from tutoring courses for teachers, UKCC courses, putting on schools orienteering festivals and mapping I am aware that there may be a conflict of interests with my voluntary Development Officer role. If enquiries about mapping, tutoring or other paid work come to me as WOA Development Officer either direct or from passed on from BOF office then I try to make sure that the enquirer knows of other people also offering these services professionally in Wales so they can make their own decisions about who to employ.

Helena Burrows

WOA development officer

February 2012

