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BUSINESS MEETING OF 
THE WELSH ORIENTEERING ASSOCIATION
Venue: Hafod Hotel, Devil’s Bridge, Aberystwyth, Ceredigion SY23 3JL

OS: map 135: 738769 (Tel: 01970890232)
DATE:  Sunday 4th November 2012, 2:00-5:00 pm
Minutes
Present: Robert Griffiths (POW), Peter Ribbans (SWOC), Roger Stein (SBOC), Amy Peltor (BAOC), David Pal (SPLOT), David May (SLOW), Anne May (SLOW), Mark Saunders (BOK), Alice Bedwell (BOK), Helena Burrows (LOC)
1. Apologies: Gabriella Walsh (POW), Neil Cameron (British Orienteering Director), David Brodie (POW), Dave Tyndall (ERYRI), Sue Norris (ERYRI), Richard Barrett (SBOC), Nigel Ferrand (SWOC), Liz and Malcolm Campbell (LOC)
2. Minutes of last business meeting – Meetings in May and July: Passed: proposed Rob Griffiths. All agreed.
3. Matters arising, not covered below

-Natural Facilities database: Sport Wales have consultants to produce a report on all facilities in Wales. Referred to Mike Hamilton, BOF, who provided data from BOF database and clubs contacted to provide. HB suggests that they need 2 lists: 1: list of permanent courses and 1: list of areas for which permission would be granted.

4. Reports of officers:  
a. Report of the Treasurer  (Amy Peltor) – circulated
Recommendation: that the actual position to 26 Oct 2012 be noted was agreed.

Discussion on dev grant – SBOC have applied. POW : RG will ensure the club will apply for a dev grant a.s.a.p. ( deadline was 31/10).

SWOC: will not be applying this year. ERYRI: has not applied.

Recommendation: that the revised 2012 and 2013 budgets be approved was agreed after much discussion.
b. Report from Membership Secretary (Pete Ribbans) – circulated
Figures down a bit from last year. Because of changed fees, perhaps people were holding off joining until 1/11.  BOF were not accepting new memberships between 1/9 and 1/11 because of change in fees. So it will bebetter to compare figures on 1/3 for the 3 years.
ACTION: PR

RS led discussion on WOA fees: someone joining a Welsh club is automatically a member of WOA. Club fees should cover WOA fees and WOA fees should be notified to BOF as zero. ERYRI and POW have separated out their club fees from WOA fees.

WOA fees have been zero for members of Welsh clubs. For money to be paid to the clubs, BOF needs to be notified that WOA is zero.
Membership fees go to BOF who then distribute the club portion to the club. Welsh clubs later pay a fee to WOA based on their membership as at the end of June.

Recommendation: Membership secretaries of all 4 Welsh open clubs to confirm to BOF that WOA fee is zero and confirm with clubs that the fees charged to individual members should cover club and WOA element.

ACTION: Pete Ribbans to contact all WOA clubs Membership Secs and will copy to BOF.

i)
Proposed Constitution amendment to reflect changes in membership structure (Rob Griffiths)  - circulated
Recommendations to be put to AGM:

- 4.1 DELETE FAMILIES (RG) AND GROUPS (RS). 
- 4.2 The Group category should be dropped.
- 16.1.B

 -18.1.C

ACTION: AM to include in AGM agenda

c. Report from Technical Officer (David May)
No report. No Rules Group any more. Croeso and other demands took over his time so he was more reactive than proactive during the past few months. No clubs have approached him to put on a planning or controlling course.

Rules Group is not being replaced. Helen Errington (BOF) is updating rules at present to reflect changes made.

d. Report from Mapping Officer (Robert Griffiths) – circulated
RG and DM went on Event and Map Official Conference in Sept. Mapping: for a long time we have been stuck getting good base map information. LIDAR now the best solution for base maps but is still being trialled for orienteering. 

Recommendation was to start from scratch when wanting to update an area that was initially surveyed some time ago.
Helen Errington is trying to bring in some Mapper Training & Accreditation. At present cannot stop planners changing maps if they have access to the OCAD files.

RS says that their mapping officer holds the definitive map. If someone changes a map and it is approved by Mapping Officer it is then the definitive map. However, other clubs do not do this. Erik Pecket does not permit any planners to have an OCAD version of any of his maps so that they cannot amend them at will.
SBOC have used LIDAR for the Kenfig Burrows map-  an open sand dune area. Pleased with base map it produced.
Steve Walsh (POW) is investigating LIDAR for his work and may be able to give us feedback.

Rob Griffiths will be in contact with Steve Walsh to follow this up.

HB asked RG to talk to Bill Teahan (ERYRI) and explain LIDAR. RG has sent him the Mappers Conference notes. 

RS: report on the LIDAR s on the BOF website. http://www.britishorienteering.org.uk/images/uploaded/downloads/mappers_digitalelevationproject.PDF 

RG has Report on CD of LIDAR trial with data files (need OCAD 10 or 11) should anyone want a copy he will supply them.

LIDAR will pick up solid reflections and work well in forested areas.

e.   Report from Coaching Officer (Helena Burrows)

HB has now taken over from Mark Saunders as WOA Coaching Officer.

 

Coach training:

13 Level 1 coaches plus

6 Level 1 who are currently training to Level 2. L2 can coach up to TD4 and 5.

BOF (Ed Nicolas, Development Manager ) wants to move all L2 coaching training to be moved to local community clubs. I doubt this would be feasible in rural Wales.

L1 in October 2012 cancelled – no takers

L1 Coach course in March 8/9/10  2013  Plas Y Brenin (£430, 3 consecutive days - cost includes accommodation and meals)

L2 Coach course in April 26/27/28 2013 at plas y Brenin (£630, 3 consecutive days - cost includes accommodation and meals).
HB reminds clubs that there is plenty of money in coffers to pay participants the costs of attending the course. Need to confirm at least a month before the date so people need to book in plenty of time. Normally clubs pay ½ and WOA the other 1/2 . Plas Y Brenin need money up front.
 

Club coaching:
Jnr Squad doing a lot of coaching. It would be good for clubs to do more coaching, to feed in to the junior squad.
SWOC: Nigel F is doing coaching, Sat am 1 hour coaching followed by a small event for those to try out their skills. This would be a good model for other trainee L2 coaches to use. 

POW: has had coaching available before an event

SBOC: no regular coaching at present

ERYRI:?

BOF Coaching conference 19/20 Jan 2013. HB organising the programme. (Normally clubs pay ½ and WOA the other ½. At Lillishall.

f. Report from Junior Squad Manager (Mark Saunders) 
JHI – South East 13/14th Oct. We took 21 youngsters – as big a team as we have ever had.  They regained the  Judith Wingham Trophy after two years of  the Irish beating us.

Another successful  Cwpan Y Ddraig / Yvette Baker Trophy qualifier was held on Nov 4th. This was won again by POW, who this year I understand intend to attend the final. Many thanks to POW  and in particular Clive Thomas for hosting this year’s competition. Also  thank you to Croeso for donating  prizes ( Buffs and Coasters) which were much appreciated by the youngsters .

Next year the Yvette Baker Final is earlier in the year – July. We will therefore be looking to find a suitable event to host a WOA qualifier / Cwpan Y Ddraig in the spring.  Maybe next year it would be possible to use one of the more northerly SBOC areas . I will follow this up with SBOC fixtures secretary  Chris Lewis

Over the summer a number of our squad members attended BOF / JROS training camps and international  competitions.

EYOC – Ciaran Allen and Katie Reynolds

Laganlia – William Reynolds and Joe Thomas

Kincraig – Fay Walsh and Niall Allen

Cairngorm – Megan Carter-Davies and Ciaran Allen

In line with recent practice, WOA provided about a 1/3 of the contribution required from each athlete. This is greatly appreciated. Personal thank you notes to the WOA committee have been received from Joe Thomas and Fay Walsh.

Croeso provided a great opportunity for the welsh juniors to fund raise. In particular they organised the Training day, ran a cake stall every day and organised a raffle for a beautiful  handmade quilt  kindly donated by  the late Sue Davies. 

Plans are starting to take shape for a summer tour to Sweden next year. 

g. Report from Schools Liaison officer
HB reported that: 

5 festivals held for primary schools in Bodelwyddan Castle and Plas Newydd, Llangollen for Denbighshire schools.

1 Primary school and 1 Secondary school festivals held for Flintshire schools at Northop College.

Intercounties championship in Ceridigion not a huge success - POW put in a lot of work but have had no success in recruiting children from these events into the club.

Fay Walsh is getting a team together for British Schools in the hope of attending the World Schools Championships in April 2013 in Portugal.

Wales cannot send a team to the World Schools as there is not a Welsh Schools Sports Association. Melanie Elkington has made enquiries: Wales cannot go to the World Schools as a guest. Previously teams from Wales have been invited as guests on the provision that there was a Schools Sports Association for the country. This was not done. A School Sports Association must include at least 2 sports so requires the co-operation of other sports.

HB: perhaps WOA should be proactive in this?  AM to copy all the correspondence with WSA to HB so that she can follow up with Anne Hamilton as an initial enquiry.


ACTION: AM

British Schools O Association: participation is normally through teachers who are orienteers.

h. Report from BOF Club and Association Conference (Pete Ribbans) - circulated
No UK funding post 2013. Sport England money hopefully comparable to previously but £2.3M for the next 4 years (BOF put in for £2.8M)

Forestry Commission: discussion re new agreement, may be beneficial to Wales for smaller events (poss no fee for these events).

CCW/FC/ Environment Agency all to be combined into one body (Natural Resources Wales). Therefore, will there have to be a new agreement?

VAT now being charged on FC permissions, though the agreement specifically excludes this (RG).

WOC 2015: Dave Peel did a presentation on this.

Afternoon topics included “role of associations and are they needed?” The feeling of those present: positive of need for regional associations for England etc. A re-division of regions in England was suggested.
We need to make sure that the Welsh voice is heard (through Neil Cameron) because the regions are not now represented on the committees.

5. Fixtures
a. Fixtures Secretary’s Report (David Pal) – circulated
2 issues still not resolved: 

2013 Welsh O Champs (Eryri due to hold it but Newborough not available next year but from 2014 onwards. Want to swap years with another region but not confirmed yet.

DP has been in contact with clubs to see if there is an appropriate event in March. POW – if Woa allows a Croeso area to be used, then yes. Areas should not have been used within 12 months….

POW are recommending using Foel Goch in April or SWOC- Cwm Lickey in March? Not yet a planner/controller. Not pursued as it appeared POW might take it on. WOA need to agree to use of Foel Goch/Moel y Llyn as an exceptional circumstance. planned for 28th April, but there are clashes with other courses and L2 course at B Y Brenin. 7th April a suggested date. Agreed by the committee as an exceptional circumstance.  ACTION:  RG to confirm 7th April and location for Welsh Champs.
COULD THERE BE AN EVENT ON THE SAT? HOC/WRE be prepared to do an event on the Sat? MS suggests juniors might organise a middle distance event, perhaps on a POW area. 




ACTION: MS/DP

2014 Welsh Champs: SBOC down for it but JK 2014 in Sth Wales so If SBOC prepared to do it in 2015 then 2014 could be Eryryi. SBOC to confirm at their meeting on 3rd Dec) ACTION: RS/DP
2015 Welsh Champs: on fixtures list for 2nd w/e in March (because of clash because of British Nights on 1st. 
2014 VHI: POW had offered. Scotland have asked if we could  do 2015 instead of 2014. DP has agreed in principle to the swap. Scotland will be having the Commonwealth Games in 2014 and an associated orienteering festival. WOA will also be doing 2015 for SHI as well.
b. Future fixtures (not listed below)
No other planned level A or B events. At present, clubs put forward events at particular levels. WOA does not request clubs to do … level clubs currently.

DP: should the committee be more pro-active regarding the quality of events? Rarely is there a programme for seniors. In the past the Welsh Gallopen did this, but Eryri pulled out as they put on the events and made a loss because people did not travel.
Welsh League Results on website The Welsh League needs to be promoted. 
What do clubs want? Get feedback and discuss at next meeting as an agenda item.

DP is going to be more proactive in approaching clubs to encourage them to bid for high quality events. DP could discuss Welsh League with clubs and go forward in 2013. If finance is required then DP could come back to the next meeting.
SWOC offered to bid for a CompassSport cup qualifier, but did not hear back and it has been awarded to a SW event. Next year first round 3 hr drive for SBOC! DP will check to find out what happened so he can be aware of process.

SBOC put on a Welsh League event in Jan at Pembray, 60 odd attended and the event still made a profit. DM: suggestion Controllers expenses will be paid by WOA. Agreed.
c. Croeso 2012

i. post event reports 

1. Chair of Co-ordinating committee (Dave Brodie) – circulated
2. Treasurer’s report (Nigel Ferrand) – circulated
3. Safety Review (Helena Burrows) – circulated 

4. Feedback survey (David May) – circulated
ii. the future

1. New Croeso Director required

2. How to spend the funds from Croeso 2012.
DM: use some funds to fund professional help for Croeso 2016. It was generally agreed that this was a good idea. Pot would need to be substantial… where do you stop paying?

Funds from Croeso shown in the Treasurer’s Report includes WOA levy and the refund from BOF. 

HB has the job description from the Scottish 6-Days.

MS and HB have discussed Development. Now is an appropriate time to review how money has been used in Development so far. MS wants to go to club meetings and find out what the clubs want and discuss the possible uses of the funding -  a longer term view on funding could be considered. MS will go to individual club meetings to present and discuss dev in clubs over the next few months and report back at the next WOA meeting.

SBOC worked really well with dev funding and have gained Club Mark Status, the first club in Wales do have achieved this. Congratulations from WOA.

3. Croeso 2016? – in principle do we want one? HB approached Eryri and Dee. Even with DEE’s help, Eryri does not want to take it on. Problem is no manpower/experience. Possibly get Eryri’s permission to use their areas but organisation to be done by other clubs.
Are 6 days too much? – depends on format, areas etc
d. JK 2014

Looks like a decision will be between Univ of Glamorgan or Univ Swansea/Singleton Park for the Sprint event. Advantage of University of Swansea would be getting SBOC involved and also a new map for SBOC.

Potential Individual areas: Moel Llangenydr/Merthyr Common (2 days with assembly in the middle of them)

Potential Relay area: Pwll Ddu

New areas pursued but permissions not granted.

Clydach is back up area for non-sprint races.
ORGANISING EFFORT:

BOK will take on a whole day

NGOC and some of the East Midlands clubs have volunteered manpower. 

Key roles will need to be locals, e.g. permissions.

Meeting on Wed 7th November. Report will be made next meeting by DJM and MS.


ACTION: DJM/MS

6. Development (Mark Saunders) 
MS and HB have discussed Development. Now is an appropriate time to review how money has been used in Development so far. MS wants to go to club meetings and find out what the clubs want and discuss the possible uses of the funding -  a longer term view on funding could be considered. MS will go to individual club meetings to present and discuss dev in clubs over the next few months and report back at the next WOA meeting.

SBOC worked really well with dev funding and have gained Club Mark Status, the first club in Wales do have achieved this. Congratulations from WOA.

7. Proposed amendment to WOA Constitution (Robert Griffiths) – included in 4.b above.
8. News from British Orienteering (Neil Cameron)
a. BO Partnership Agreement – circulated  
It will be relevant to major events – JK2014. Association would sign the Agreement with BOF. 1/3 profit notionally would go to the Association. So a share would go to non-Welsh clubs who help (as at Croeso 2012).
HB suggested talking to SOA because they had issues about the Partnership Agreement – the financial controls as it was done through BOF. Our expectation is that there is a paid co-ordinator from BOF but the PA says Association appoints co-ordinator. This condition was met by WOA asking BOF to appoint the co-ordinator. This needs to be confirmed with H Errington.

HE’s contract - will it run upto JK 2014? 
We need to ensure we are protected from losses so is JK 2014 Ltd to be created?

9. Any other business
a. New manager for VHI required. AM to ask LC if she has asked Sophie Brown if she would do the job, as LC suggested.
ACTION: AM
b. Other business?
- Sport Wales:  £3000 funding: is it worth applying for with a view to all the conditions? ACTION: AP to complete 
c. DP: is there a development plan? No association plan, though clubs have some development plans. What are the aspirations? What should WOA’s aspirations be re current membership/ new membership/ volunteer development (courses/safety workshop/ planners/controllers) etc. MS’s visits to clubs will inform such aspirational plans.
10. Date of next meeting 
Try Hangout for next meeting. Feb 19th 7:30pm

April (Welsh Champs w/e) date/venue
AGM: May at Springtime in Shropshire. Village hall.
