 Minutes of WOA Committee Meeting
held on 8th September 2007 at 2.15pm
at Plas Dolerw, Newtown

Present:


Helena Burrows (ERYRI) - Chairman, Judith Powell (SWOC) - Vice-chairman, Jane Seward (SBOC) - Administrator, Peter Ribbans (SWOC) - Membership Secretary, Anne Darlington (ERYRI) - Coaching Officer, Peter Seward (SBOC) - Mapping Officer, Kate Balmond (SWOC) - Jnr Squad Manager, Colin Darlington (ERYRI) - Club Representative
1.0
Apologies:


John Butler (SBOC) - Treasurer, Paul Chamberlain (ERYRI) - Technical Officer, Fran Hoare (ERYRI) - Club Secretary, Mair Tomos (ERYRI) - Schools Liaison, Roger Stein (SBOC) - WOA Website Manager, Malcolm Reynolds (POW) - Club Chairman, Brian Hughes (HOC) - Fixtures Secretary (did not receive notice of the meeting)
2.0
Minutes of previous meeting on 27th May 2007
2.1
Minutes accepted as a true record.
 
3.0
Matters Arising
4.0(19.1) CRB Checks:  See Item 5.2 below.
5.1
Vice-Chairman:  PR volunteered to be Vice-Chairman. On behalf of the Committee, HB thanked JP for her considerable contribution to the WOA over the years. 
13.1
WOA Webmaster:  As promulgated in the latest Y Ddraig, Roger Stein (SBOC) has agreed to take over the running of the WOA website.
14.1
Veteran Squad Manager:  As promulgated in the latest Y Ddraig, Liz and Malcolm Campbell (WAROC) have volunteered to be joint Veteran Squad Managers.

16.1
Forestry Commission Permits (ERYRI):  There is no progress to report at this time. ACTION - HB
4.0
Membership Secretary’s Report
4.1
PR reported that figures were fairly steady, seniors slightly up and juniors slightly down.




5.0
Coaching Officer’s Report
5.1
Coaches Database:  AD reported that she has a list of Welsh Coaches identified on BOF’s Coaches database. The database allows AD to see who has the relevant coaching and first aid qualifications and whether CRB checks have been completed. Certain information is out-of-date and needs to be brought to BOF’s attention. Coaches who need to renew their qualifications have been advised by AD to this affect.
5.2
CRB Checks:  BOF has now provided AD with a list of CRB cleared individuals. AD will obtain quarterly updates from BOF for coaching purposes.                                                ACTION - AD
5.3
AD advised the Committee that she will be standing down at the 2008 AGM.
6.0
Treasurer’s Report
6.1
JB tabled a report for the meeting (see Appendix A below). 
6.2
In response to Item 1.7 of JB’s report, HB stressed once again the need for clubs to forward their WOA levies and subscriptions promptly to the Treasurer.  PR reported that he has also had a poor response to his request for club membership figures.                           ACTION - CLUBS
6.3
A vote of thanks was given to JB for all the time and effort he has put into sorting out the WOA Accounts.

7.0
Junior Squad Manager’s Report
7.1
Sweden Tour:  The Junior Squad’s Sweden Tour was a great success. The adults were particularly impressed with the way the older juniors tackled their various tasks and took responsibility for the younger juniors.

7.2
Junior coaching/training events are currently taking place about once every month.

8.0
Club Representatives’ Reports
8.1
SBOC:  PS reported that the club feels it may be putting on too many events and possibly stretching the available manpower to breaking point. The Development Day would be an excellent opportunity to discuss the club’s thoughts on these matters.
8.2
ERYRI:  CD reported that the club was concerned about the apparent infringement of Welsh areas by English clubs and the lack of legitimate monetary recompense i.e. payment of levies (see Development Meeting minutes, Item 4.3 of this date).
8.3
SWOC:  KB reported that the open day at Torfaen Council proved very successful.
9.0
BOC 2007
9.1
JB tabled a report on the distribution of BOC 2007 surplus funds (see Appendix B below). It was proposed that WOA receive £850, the Junior Squad receive £800 and the remainder of the surplus (approx. £917 to £1150) be split four ways between ERYRI, POW, SBOC and SWOC.

ACTION - JB
10.0
Welsh Championships Trophies
10.1
It was proposed that WOA continue to reimburse claims for engraving Welsh Champs trophies with the proviso that JB monitors the financial implications. Proposed by PS, seconded by PR. Unanimously agreed.                                                                                                ACTION - JB
10.2
The wording on the receipt handed to winners will be amended to read: If you wish to reclaim the cost of engraving from the WOA, receipts must be sent to the Treasurer within 3 months of the event.                                                                                                                               ACTION - JS
11.0
WOA Website
11.1
RS has noticed that nearly all contact email addresses have been removed from the website. Since part of the purpose of the website is to facilitate communication, this seems contrary to its purpose. The Committee agreed that contact details should be available and were happy for their own email addresses and telephone numbers to be shown.                            ACTION - RS
11.2
MT has requested a direct link from the WOA website to her own site to aid faster turnaround of schools liaison queries. Currently queries are being routed through BOF and are taking a considerable time to reach her. Committee agreed.
                                          ACTION - RS/MT
12.0
Any Other Business
12.1
WOA Photographic Library:  Committee agreed that the photographs previously taken by Cedwyn Davies during his post as WOA Photographer should be made available on the WOA website gallery. Parents’ consent must be sought before any photographs of children are posted.                                                                                                                ACTION - RS/CD
12.2
Welsh League:  The lack of prior knowledge of events counting towards the League and availability of the League table on the website raised concerns. The use of the WOA website should allow quick and easy notification of and access to relevant League events. DS to liaise with BH regarding fixtures. The interim results of the 2007 League have not so far been provided for the website or Y Ddraig. The League table showing current positions should be available on the website throughout the year. This table needs to be regularly updated to encourage interest and participation in the Welsh League.                                                         ACTION - DS/BH/RS
12.3
WOA Website:   In an effort to promote greater use of the WOA website an article will be written for inclusion in the next Y Ddraig. In particular we should encourage juniors to contribute to their own junior section and to promote discussion between members.               ACTION - PS/RS/KB
12.4
Video Conferencing:  HB will approach SCW again regarding the use of video conferencing facilities following a reduction in costs. JP suggested using ‘skype’ as another means of long-distance communication.                                                                                          ACTION - HB
12.5
Croeso 2008:  JP reported a healthy interest from overseas competitors. The new organisational structure is going smoothly and has relieved JP of a considerable amount of work. Helpers are entitled to a free run.
There being no further business the meeting closed at 4.00pm. 

Date of next Committee meeting:  February 2008, TBA
Please let the Secretary know of any errors or omissions in the above minutes.
Signature: ……………………………………………….    
Date: ……………………….

CHAIRMAN 
APPENDIX A

TREASURER’S REPORT

ACTUAL TO 4 SEPTEMBER 2007

1.1
The following table shows the actual payments and receipts to 4 September 2007 compared with the budgeted expenditure and income for the year-

	           
	Budget
	Actual 
	Variation

	
	
	to 4/9 
	

	
	     £
	    £
	    £

	          Expenditure
	
	
	

	            Administrator
	1250
	937
	-313

	            Officers' Expenses
	400
	107
	-293

	            Committee Meetings
	200
	18
	-182

	            Y Ddraig
	1000
	831
	-169

	            SI Equipment
	100
	340
	240

	            Schools Liaison 
	1250
	169
	-1081

	            Training of Coaches
	400
	0
	-400

	            Domestic Events
	600
	480
	-120

	            International Programme
	3600
	179
	-3421

	            Mapping Grants
	950
	339
	-611

	            Other
	200
	0
	-200

	
	9950
	3400
	-6550

	
	
	
	

	          Income
	
	
	

	           Subscriptions
	1700
	209
	1491

	           JK 2007 Relay Levies
	0
	1425
	-1425

	           Other Levies
	730
	316
	414

	           BOC 2007 Net Surplus
	3500
	0
	3500

	           Interest & Other
	20
	79
	-59

	           SCW Grant
	4000
	4000
	0

	
	9950
	6029
	3921

	
	
	
	

	          Surplus
	0
	-2629
	-2629

	
	
	
	

	          Reserves
	
	
	

	            At 1 January
	6338
	6338
	0

	            Add Surplus
	0
	2629
	2629

	            At 31 December
	6338
	8967
	2629


1.2
There are two more editions of Y Ddraig to be published which will probably mean a £200 overspend by the year end.

1.3
The SI Equipment budget is already overspent as two laptop batteries (£168) and 30 SI batteries (£99) had to be replaced. 

1.4
On the other hand the Schools Liaison budget is likely to be underspent by £1000 at the year end.

1.5
BOC 2007 has repaid the £2000 loan and SWOC has repaid £1071 of the £1250 loan for last year’s VHI.  The VHI organiser has submitted accounts explaining the shortfall of £179 which has been written off under the International Programme and is likely to result in an overspend on this budget by the year end.

1.6
SWOC’s former Building Society has repaid £510 of outstanding mapping loans where the original cheque had never been presented and £339 has been written off under Mapping Grants as it was paid in an earlier year.  This leaves £75 still to be paid and SWOC’s Treasurer is seeking his Committee’s instructions.
1.7
Income of £1425 received from the JK Relays in lieu of levies has not been budgeted for.  Some of the clubs appear to be slow in paying their levies and representatives are asked to encourage a quicker response.

1.8
The £3500 income budgeted for WOA’s share of the BOC 2007 surplus will not be achieved.  The actual amount will be determined later on the agenda. (See Item No 8)

1.9
The Sports Council has paid the grant of £4000.

1.10
Debtors which amounted to £1017 at the beginning of the year have largely been paid although the following are still outstanding – 








     £



Subscriptions 2006 
- 
SHORC
  7.40






-
TROT

  7.40









-------











14.80









-------

1.11
Cash in hand amounts to £8898 which is clearly a healthier position than at the beginning of the year when it was £1120.  

1.12
As things currently stand, we are about £2400 better off than we budgeted for assuming no significant variations in the other budgets between now and the year end, made up as follows-










      £



Y Ddraig





    200

SI Equipment





    240

Schools Liaison




 -1000



International Programme


                179



Mapping Grants




   -611



JK 2007 Levies




 -1425

                                                                                                            -------










 -2417










  -------

1.12
Although the BOC 2007 net surplus is clearly going to be a lot less than the £3500 shown in the budget, thanks to the net savings shown above we should still be able to maintain an overall nil deficit for the year, as can be seen in the report to the Development Meeting.










John Butler

5 September 2007                                                                                                                      Treasurer
APPENDIX B
BOC 2007 – DISTRIBUTION OF SURPLUS

1.1
The final accounts for BOC 2007 are nearing completion and the gross profit should be between £11000 and £12000. Two thirds of the gross profit goes to BOF, with the remaining third split 70% to WOA and 30% to WMOA.  This means that WOA should receive between £2567 and £2800.

1.2
The Committee on 30 September 2006 agreed that a decision on the amount to be given to the Junior Squad (out of WOA’s 70%) for running the car parks would be made following the event, when figures were known, up to a cap of £1000.  This was on the understanding that in the event of lower than expected income, WOA could not guarantee the provision of funds for the Junior Squad. (Minute 11.2)

1.3
The current year’s budget assumes a net surplus to WOA of £3500 which clearly will not be achieved.  However, given the probable savings elsewhere in the budget it is proposed that WOA only retains £850 of its share, which would maintain the overall nil deficit. (See report to Development Meeting)  

1.4
This would leave the balance of between £1717 and £1950 to be split between the Junior Squad and the four Welsh Clubs. The Committee is asked to determine the basis for this split. For example, it could be an equal distribution of one fifth each (i.e. between £343 and £390) or a larger amount to the Junior Squad (say £500) and the remainder to be split equally amongst the Clubs (i.e. between £304 and £362) or any other permutation.

Recommendation that WOA retains £850 and the Committee determines the distribution of the balance. 
  

John Butler

5 September 2007                                         




                  Treasurer
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