 Minutes of WOA Committee Meeting
held on 14th September 2008 at 2.40pm at Nant yr Arian, Ponterwyd
Present:


Helena Burrows (ERYRI) - Chairman, Jane Seward (SBOC) - Administrator, Peter Seward (SBOC) - Mapping Officer, David May (SLOW/SWOC) - Technical Officer, Mark Saunders, (BOK) - Snr Squad Manager, Kate Balmond (SWOC) - Jnr Squad Manager, Roger Stein (SBOC) - WOA Webmaster, Malcolm Reynolds (POW) - Club Chairman, Robert Griffiths (POW) - Club Membership Secretary, Heather Burrows (ERYRI)
1.0
Apologies:


John Butler (SBOC) - Treasurer, Peter Ribbans (SWOC) - Membership Secretary & Vice-chairman, Brian Hughes (HOC) - Fixtures Secretary, Sue Doherty (SBOC) - Coaching Officer, Mair Tomos (ERYRI) - Schools Liaison, Fran Hoare (ERYRI) - Club Secretary (post meeting)
2.0
Minutes of previous meeting on 8th June 2008
2.1
Minutes accepted as a true record.
 
3.0
Matters Arising
3.0(12.4) Video Conferencing:  This SCW £200 grant in kind cannot be taken up by WOA as the offer only covers SCW premises e.g. WIS and Plas Menai, and makes it impractical for use by the Committee.
11.1
SHI 2011:  SWOC have agreed to organise this event.

12.1
WOA Colour Awards:  Committee is still waiting for information from BOF regarding incentive schemes.  Apparantly BOF has written to clubs asking for their views.

13.1
Grade 3 Controllers:  DM is in the process of updating the controllers list (see Technical Officer’s report below).
13.4
Junior Tours Funding:  £50 funding was provided for Ciaran Allen, Katie Reynolds, Delyth Darlington and Kristian Jones.  Letters of thanks have been received from KR and DD.
13.5
JIRCS/JHI Funding:  KB will be submitting a request for funding as agreed in the meeting of 8th June 2008. 
13.7
HI O-tops:  RS believes O-tops have been ordered, although this could not be confirmed at the meeting.
4.0
Treasurer’s Report
4.1
JB’s report was tabled (see Appendix A below). Committee accepted the report.  
4.2
WOA Mileage Rate:  On 1st August 2008, JB requested the Hon. Sec. to notify all Committee members that the mileage rate for the use of cars on official WOA business had increased to 15p a mile with immediate effect.  JS sent an email to officers, advisers and club representatives to this effect on 1st August and includes it in these minutes for the record.
5.0
Technical Officer’s Report

5.1
DM has been conducting a survey of controllers and reported that there has been a significant reduction in active controllers in Wales.  Clubs are asked to identify members who would be interested in attending planners and controllers courses, and to encourage Grade 2 and 3 controllers to pursue the next level.  DM also noted that there were no women controllers.
ACTION - CLUBS/DM
6.0
Mapping Officer’s Report
6.1
PS highlighted the growing problem with obtaining PG plots for surveying new areas. The air photography required to produce PG plots has been replaced by satellite imaging which does not provide the contour information required by orienteering surveyors.  PS has brought this to the attention of BOF’s mapping committee but has not received any feedback.  RG suggested the use of OS Land maps.  PS confirmed that this approach has been looked in to and acknowledges that they could be used for open areas but are not satisfactory in wooded areas.
7.0
Junior Manager’s Report
7.1
The Junior Squad is hoping to arrange a tour to Norway in 2009.
8.0
Schools Liaison’s Report
8.1
MT tabled a report (see Appendix B below).  MT asked that clubs let her know when they map new schools in their areas so that the work is not duplicated and so that a record can be kept of schools mapped. MT also asks that they let her know if they cannot deal with the mapping work themselves. MT’s details can be passed to the schools for more information regarding tutor courses.                                                                                                            ACTION - CLUBS
9.0
Club Representatives’ Reports
9.1
ERYRI:  The club hopes to hold a Saturday Score Series over the autumn followed by a social event.
9.2
POW:  The club has received grants for two maps.  The mapped areas are near schools so the club will encourage pupils to come to the events.
9.3
SBOC:  The club has put in a bid for an Awards for All grant to purchase SI equipment.
9.4
SWOC:  The club has run a Summer Series and set up permanent courses.
10.0
Croeso 2008
10.1
An overview of Croeso 2008 was produced by Judith Powell, Festival Director, and published in the September 08 Y Ddraig. NM tabled a report on the financial situation to date (see Appendix C below).  Following the 6-day event, DM sent out an electronic survey to competitors. The responses received were very positive (see Appendix D below).
11.0
Croeso 2012
11.1
PS reminded Committee that three key personnel will not be available for Croeso 2012: Festival Director, Treasurer and Mapping Officer.  Event centre and areas would have to be identified within the next year.  The dates for Croeso 2012 would have to be looked at carefully in light of the possible impact on participation due to the 2012 Olympics.  Committee proposed that a steering group be set up and it should hold its first meeting in January 2009 (possibly at a POW event).  A note will be placed in the November issue of Y Ddraig outlining the aims and tasks of the steering group.                                                                              ACTION - HB/CLUBS/ALL
12.0
SHI 2011
12.1
BH reported that SWOC had agreed to organise this event. 
13.0
Home International Eligibility

13.1
The BOF Chairman sent an email to the four HI Associations asking for clarification regarding HI participants and whether they needed to be members of BOF.  HB reported that this is not an issue as all competitors are members of BOF.
14.0
Any Other Business
14.1
Welsh Champs 2009:  As a result of BOF’s decision to change the date of BOC 09 to 28th February/1st March because of Forestry Enterprise permissions, the Welsh Champs will now have to find another slot.  SWOC are hosting this event and will let BH know when they have made a decision.                                                                                         ACTION - SWOC/BH
14.2
Free Membership for 1st Year:  Adrian Moir (SWOC) raised an email query that there was no facility to offer new members free Club/WOA membership for the first year on BOF’s online site.  RS to contact AM to clarify the situation.                                                                ACTION - RS
14.3
Welsh Champs 2011:  RS confirmed that SBOC would be hosting this event.      ACTION - BH
14.4
New Event Designations:  It was noted that BOF intends to propose new event designations to take effect in 2009.  DM confirmed that they were still at the draft stage.  

There being no further business the meeting closed at 4.00pm. 
Date of next Committee meeting:  February 2009 (date and venue to be confirmed)
Please let the Secretary know of any errors or omissions in the above minutes.
Signature: ……………………………………………….    
Date: ……………………….

CHAIRMAN 
APPENDIX A
TREASURER’S REPORT

ACTUAL TO 31 AUGUST 2008

1.1
The following table shows the actual payments and receipts to 31 August 2008 compared with the budgeted expenditure and income for the year:
	
	           Budget
	Actual
	Variation

	
	
	to 31 Aug
	to 31 Aug

	
	         £
	£
	£

	          REVENUE ACCOUNT
	
	
	

	          Income
	
	
	

	             Subscriptions
	1650
	1449
	201

	             CROESO Levies 
	0
	3584
	-3584

	             Other Levies
	700
	281
	419

	             CROESO  Surplus
	2000
	0
	2000

	             BOC 2007 Surplus
	0
	296
	-296

	             Interest & Other
	200
	255
	-55

	             SCW Grant
	4000
	4000
	0

	
	8550
	9865
	-1315

	          Expenditure
	 
	
	

	             Administrator
	-1250
	-938
	-312

	             Officers' Expenses
	-400
	-79
	-321

	             Committee Meetings
	-200
	-58
	-142

	             Y Ddraig
	-1250
	-838
	-412

	             SI Equipment
	-200
	-30
	-170

	             Schools Liaison
	-1000
	-50
	-950

	             Training of Coaches
	-400
	-180
	-220

	             Domestic Events
	-600
	-468
	-132

	             Preparation Training
	0
	-200
	200

	             International Programme
	-4000
	-100
	-3900

	             Other
	-150
	0
	-150

	
	-9450
	-2941
	-6509

	
	
	
	

	          Deficit(-)/Surplus
	-900              
	6924
	-7824

	             To Development Fund
	0
	-3584
	3584

	             To(-)/from Reserve Fund
	900
	-3340
	4240

	          Net Deficit/Surplus
	0
	0
	0

	
	
	
	

	          DEVELOPMENT FUND

             At 1 January
	0
	0
	0

	             From Revenue A/C
	0
	3584
	-3584

	             At 31 December
	0
	3584
	-3584

	
	
	
	

	          RESERVE FUND

             At 1 January
	6697
	6697
	0

	             To(-)from Revenue A/C  
	-900
	3340
	-4240

	             At 31 December
	5797
	10037
	-4240


1.2
Expenditure and income to 31 August 2008 is largely as expected with much of it yet to be take place in the latter part of the year.  The exceptional items are:

· expenditure of £200 on preparation training approved at the last Committee meeting where there is no provision in the budget

· income of £3584 on account of CROESO levies, which has been transferred to the Development Fund to finance future developments

· income of £296 being the final BOC 2007 surplus.

1.3
Debtors which were £67 at the beginning of the year have been received; creditors of £450 are still outstanding.

1.4
The only subscriptions outstanding are £79.50 due from SPLOT.  However, subscriptions in total are likely to be £1530 compared with the budget of £1650, a shortfall of £120, due to the reduction in membership numbers reported at the last Committee meeting.

1.5
It is too early to say how much income WOA will receive this year from CROESO other than it should be considerably greater than the £2000 budgeted.

1.6
The cash position is currently very healthy with £14067 in the deposit account and £3 in the current account but will reduce over the coming months as further expenditure is incurred in line with the budget.

1.7
As things currently stand I do not envisage the overall out-turn being significantly different from the budget apart from the CROESO money, the excess of which will be paid into the Development Fund.

John Butler

Treasurer

31 August 2008
APPENDIX B

SCHOOLS LIAISON’S REPORT

On the schools front, mapping and courses are continuing. Not very much lined up for September onwards. I would like to remind the clubs to let me know if they map any new schools in their areas so that the work is not duplicated and also so that we can keep some sort of record of which schools in Wales have been mapped. Please let me know if you cannot deal with the mapping work yourselves or pass on my details to the schools for more information regarding courses.

More tutors are in the process of being trained up to run teachers’ courses if the need arises.

 

Mair Tomos
APPENDIX C

CROESO 2008 - INTERIM FINANCIAL REPORT
WOA  Levy
Currently I calculate this to be:
	 
	 
	@
	Total

	Adult Badge
	5476
	£0.75
	£4,107.00

	Junior Badge
	1090
	£0.30
	£327.00

	Adult Colour Coded
	304
	£0.45
	£136.80

	Junior Colour Coded
	242
	£0.20
	£48.40

	Training Day 
	
	
	£5.50

	Total
	7112
	 
	£4,624.70


Although, like everything else in this report, these figures are provisional I wouldn’t expect this to change.
BOF Levy
Similarly, I calculate the BOF levy to be approximately £14,000.  This is a little less firm than the WOA levy since I’m currently missing participation figures for the training day and have had to make an educated guess at those.
In the case of Croeso 2004 BOF earmarked 50% of the BOF Levy to go direct to WOA for development purposes. I don’t know if the same applies to 2008. If the committee has any information on this I’d be grateful to hear but otherwise I’ll check with BOF before making any payments.
Mapping Grant
As you know WOA was successful in getting a SCW Minor Grant for mapping Mynydd y Garn, Clydach Terrace and Wentwood.  I’ve only seen the paperwork on this in the last few days and I am unclear on one point which I need to resolve with Peter but might as well outline it here since he’ll be at the meeting.
The grant approval includes £800 for Aerial Photos and £1660 for Photo plot – Croeso hasn’t paid any invoices for these but presumably someone has.  If I know who I’ll refund them.
Forecast  Surplus
I would have preferred to have held off forecasting the surplus for another couple of weeks since there are still a number of costs outstanding, in particular relating to toilets and reimbursement of free runs. But assuming that the burnt-out toilet will be covered by insurance I anticipate that the final surplus will be of the order of £7- 8,000.
Of this 1/7th will come to WOA with the rest being distributed on a points basis.  It is possible that some helpers will choose to ‘donate’ their points to WOA or the Welsh Junior Squad rather than their clubs.  In addition, the Welsh Junior Squad retains the proceeds of the Training Day (I don’t know how much that is at the moment.)
Nyall Meredith

Croeso Treasurer
APPENDIX D
CROESO 2008 – REPORT ON FEEDBACK SURVEY

Introduction
Following this year’s Croeso in the SE of Wales, I carried out an online competitor survey on behalf of the WOA. This was done by contacting all those on the Croeso email database (702 in all) and directing them to the relevant webpage containing the online questionnaire. The analysis which follows is based on the 291 replies received, a response rate of 41%. This rate would undoubtedly have been higher had the system allowed more than one response per IP address, effectively one per household.

Questionnaire
The online survey comprised some 21 questions as follows:
1. 
Please enter your age class for CROESO 08 in the box provided (e.g. M55L, W35S)

2. 
Please enter your country in the box provided by using the usual three letter abbreviation (e.g. GBR, FIN)

3. 
The technical standards of my courses were, overall, about right for me.

4. 
Technical standards comment

5. 
The lengths of my courses were, overall, about right for me.

6. 
Course lengths comments

7. 
A future Croeso should have a more varied programme by introducing e.g. a Sprint race and/or a Middle distance race in place of one or more of the "standard" races.

8. 
Programme variety comments

9. 
I would prefer to bring my own drink to assembly each day rather than relying on the organisers to provide bottled water at the Finish.

10. 
The new scoring system used at Croeso was a fair way of aggregating the best four results to provide the final overall rank order in each class.

11. 
Overall, the distances from the Event Centre to each race day were acceptable

12. 
If there had been inadequate car parking, I would have been happy to be bussed to each race day.

13. 
FOR THOSE WHO CAMPED: I would have been happy to camp in a commercial campsite instead of the event campsite.

14. 
Why did you choose to enter Croeso 2008?

15. 
Any comments on the event website, the entry system and the final details booklet?

16. 
Any comments on the travel directions, signs and car parking?

17. 
Overall, Croeso 2008 gave me good value for money.

18. 
Any comments on the assembly areas, traders and caterers, mementoes, prize giving and results display?

19. 
Do you have any suggestions for improving Croeso in the future (the next one is in 2012)?

20. 
FOR THOSE INVOLVED WITH THE M/W 10/12, WHITE/YELLOW COURSES: No written descriptions were given for these courses; only the standard pictorial descriptions were issued. Did this cause any problems?

21. 
Any other comments on Croeso 2008?

Questions 3, 5, 7, 9 to 13 and 17 offered the choice of five alternative answers: (see analysis below for details). Questions 4, 6, 8, 14 to 16, and 18 to 21 allowed free response answers.

Analysis

3. 
The technical standards of my courses were, overall, about right for me.

	strongly agree
	48%

	agree
	49%

	neutral
	2%

	disagree
	0%

	strongly disagree
	1%


Comment: Despite one or two almost vitriolic comments about the planning, there was an overall extremely high satisfaction with technical standards.

5. 
The lengths of my courses were, overall, about right for me.

	strongly agree
	38%

	agree
	53%

	neutral
	7%

	disagree
	2%

	strongly disagree
	0%


7. 
A future Croeso should have a more varied programme by introducing e.g. a Sprint race and/or a Middle distance race in place of one or more of the "standard" races.

	strongly agree
	7%

	agree
	15%

	neutral
	27%

	disagree
	31%

	strongly disagree
	20%


Comment: orienteers are traditional animals!

9. 
I would prefer to bring my own drink to assembly each day rather than relying on the organisers to provide bottled water at the Finish.

	strongly agree
	13%

	agree
	17%

	neutral
	22%

	disagree
	32%

	strongly disagree
	17%


10. 
The new scoring system used at Croeso was a fair way of aggregating the best four results to provide the final overall rank order in each class.

	strongly agree
	9%

	agree
	38%

	neutral
	46%

	disagree
	4%

	strongly disagree
	2%


Comment: more agreed than disagreed but the result is inconclusive, especially as no comparison with other systems was made.

11. 
Overall, the distances from the Event Centre to each race day were acceptable

	strongly agree
	13%

	agree
	67%

	neutral
	18%

	disagree
	3%

	strongly disagree
	0%


12.
If there had been inadequate car parking, I would have been happy to be bussed to each race day.

	strongly agree
	9%

	agree
	35%

	neutral
	21%

	disagree
	26%

	strongly disagree
	9%


Comment: no real consensus here. I guess that if bussing is done then the organisers have to provide adequate shelter at the arena.

13. 
FOR THOSE WHO CAMPED: I would have been happy to camp in a commercial campsite instead of the event campsite.

	strongly agree
	15%

	agree
	33%

	neutral
	34%

	disagree
	10%

	strongly disagree
	8%


Comment: 88 responses for this question.

17. 
Overall, Croeso 2008 gave me good value for money.

	strongly agree
	38%

	agree
	52%

	neutral
	8%

	disagree
	1%

	strongly disagree
	1%


David May 

WOA Technical Officer
August 2008
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