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MINUTES OF THE BUSINESS MEETING OF

THE WELSH ORIENTEERING ASSOCIATION
HELD IN THE PERIOD 15 TO 19 JULY 

PRESENT – The meeting was conducted via e-mail with the agenda and reports e-mailed to all the members of the Committee on 15 July 2012.  Members were asked to consider the three reports and to return the enclosed voting paper by 19 July indicating whether or not they were in favour of the five recommendations.  Four responses were received by the closing date, all in favour of each of the recommendations.  It was made clear that nil returns would also be taken as a vote in favour of each of the recommendations.  Therefore each of the recommendations was agreed.
1. SUBSCRIPTIONS & LEVIES 2013   
1.1
The Treasurer reported that following British Orienteering (BOF)’s decision at its Annual General Meeting to simplify its subscription and levy structure, the Committee at its meeting on 27 May 2012 considered a report from the Treasurer setting out a similar simplified structure for WOA’s subscriptions and levies for implementation on 1 January 2013.  Having examined various options, the Committee recommended “that WOA follows BOF’s simplified structure of senior/junior and that Option 4 is the preferred option” (minute 4).  All the options considered were cost neutral and would raise a similar amount of income as the current system (i.e. £2300)

1.2 However, it was agreed that before making a final decision the clubs would be consulted and those members present were asked to take the recommendation back to their clubs and the Secretary would circulate the Treasurer’s report and the Committee’s recommendation to the Club Secretaries and Chairs for a response by the end of June.

1.3 Five clubs (ERYRI, POW, SBOC, SWOC and TROT) responded to the consultation and they were all in favour of WOA’s recommendation, i.e. Option 4 which is a £3.00/£1.20 senior/junior subscription and a 70p levy per participant (three juniors counting as one participant) on all events for which a charge is made.  

1.4 It was agreed that as from 1 January 2013 – 

(a) the categories of student and family membership will be discontinued and the Constitution will be amended at the 2013 Annual General meeting accordingly. 

(b) WOA subscriptions will be £3.00 senior and £1.20 junior, to be reviewed annually.

(c) WOA event levies will be 70p per participant (three juniors counting as one participant), to be reviewed annually.  

2. BANK MANDATE
2.1
The Treasurer reported that to change the authorised signatory, the bank requires a formal resolution to passed at a meeting of the WOA Committee.
2.2 It was agreed that the Authorised Signatory in the current Mandate, i.e. John Michael Butler, be deleted and Amy Peltor be added.
3. REVISED BUDGETS 2012 & 2013

3.1 
The Treasurer reported that the Original Budget for 2012 was approved at the Annual General Meeting on 29 May 2011 as shown in Appendix A of his report.  Subsequently the Development Officer applied to BOF for a grant of £2000 towards the cost of WOA members obtaining coaching qualifications which was approved earlier this year.  The Revised Budget takes account of this additional income which is offset by the additional expenditure of £2000 on club coaching, so the overall position remains the same.

3.2 The Original Budget for 2013 was approved at the Annual General Meeting on 27 May 2012 also as shown in Appendix A of his report.  The new system of subscription and levies will result in income from the former falling from £1400 to £700 and the latter increasing from £900 to £1600 as shown in the Revised Budget.  Again the overall position remains the same.

3.3 It was agreed that the Revised Budgets for 2012 and 2013 be approved.
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