
BUSINESS MEETING OF 
THE WELSH ORIENTEERING ASSOCIATION
DATE:  Sunday, 17th October, 2010, 14:00
VENUE: Lisburne Hall, Llanafan near Aberystwyth
MINUTES
PRESENT: Helena Burrows, David May, Roger Stein, Robert Griffiths, Anne May, Mike Forrest (BOF Director)( from 3:00 pm)
1. Apologies – Peter Ribbans, Alun Jones, John Butler, Gabriella Walsh, Brian Hughes, Mark Saunders, Alice Bedwell
2. Minutes of last business meeting – accepted as being an accurate account of the meeting.
3. Matters arising, not covered below

4  -SHI loan. Now paid.

-POW mapping course – no action yet.

-LAPA – no further news (now coming under CROESO). 

-Membership numbers: from PR. WOA numbers up and almost back to 2005 numbers. Graphs prepared by OB showed trends gently upwards. HB will send them to Clubs and will also use them in her meeting with the Sports Council.
11 Old SI kit: not wanted by Eryri so all the old kit is staying with SBOC and SWOC for Eryri to borrow if they wish.
12c  Grants for summer training camps/tours:  thanks from Katie Reynolds and Anwen Darlington.

13 Conference calls – there are various web-based companies e.g. powwownow. You are given a phone no which all are to phone promptly. No payment from powwownow. Very good for when there is a particular topic to be finalised. Lots of email exchange and then decisions can be made after final discussion.

HB suggested that we could try it out on an item that needs discussion and then come to meeting to make decision, e.g. interclub junior competition for Wales.

4. Fixtures

a. JHI 2013 – The major problem is that Wales is due to run a HI 3 out of every 4 years. DJM suggests that Northern Ireland (NI) and Wales be treated as one unit. This would mean Scotland and England have one every year and NI or Wales has the other (i.e. one every 2 years for NI and Wales). All agreed it would be a good idea. HB to talk to Colin Henderson or Philip Baxter of NIOA to see what their opinion on the matter is and discussing with the Campbells (VHI managers) and Heather Burrows (SHI manager) and Mark Saunders and Kate Balmond (JHI manager). It was agreed that WOA should wait to see what happens about this before a decision is made on whether we are doing JHI 2013.
   ACTION: HB

b. JK 2014

MF came to the meeting to discuss the feasibility of organising JK2014. He confirmed that BOF are aware that at the last WOA meeting WOA discussed the fact that WOA was pencilled in for JK2014 by the Fixtures Groups and WOA felt it would be unable to put it on. The decision was primarily about the fact that it would over-stretch WOA’s resources. BOF has a track record of being able to provide people to assist at major events. At the Fixtures meeting on 16th October, MF asked the meeting if they were going to ask other regions if one of them would put it on? – Fixtures said they would not. 

MF explained that BOF are intending to set up a company to administer the JK, similar to the

Scottish 6-Days company. He stated that the JK should be pinching the best bits from the Scottish 6 Days experience. Structure proposed for JK company involves a board of 3 people: BOF event manager, a BO director and a.n. other. BOF has a vested interested to make JK brand a success. BOF has 2 part-time event managers which should enable JKs to be run. With BOF help we should be able to put on a JK in Wales in 2014. When the NE could not put it on in 2007, MF took it over and organised one in the Forest of Dean, with help from lots of different clubs. 
In 2007, no association, and money was divided up between all the participating helper clubs.

 MF wants to explore what might be available from within Wales. HB: will the event managers still be available in 2014 because of cuts in BOF? MF: difficult to answer, but BO is confident some funding will continue from Sport England and UK Sport until 2013. The continuing presence of Event managers will depend on how much they do in the next few years. DJM asked if the JK coordinator ever been from outside the region putting the event on? MF: no, but no reason why not as it is a management role. Some skills could come from the JK company. It is really essential that certain key roles are local people, e.g. permissions would have to have local person, also the on-the-day organisers should ideally be local. 
The most important thing is identifying where the JK could be staged. HB would love CROESO 2016 to be in the north.  A major problem in the north of Wales is access to the National Park. In NE Wales, difficulty in identifying good areas to map; POW- Dolgellau great area but no orienteers live in that area; SBOC and SWOC have good areas.
Total profit from this year’s JK was £20,000, less than before particularly because of excessive land costs demanded at the last moment. At present the profit from the JK is divided thus: 2/3 to BOF and 1/3 to “organising body”. Depends on Association as to how this is spent: SCOA retains all and funds their junior team from the profits. HB: we have a responsibility for the Welsh clubs to get them onside and not for those present to make decisions on behalf of all the clubs. If we could reduce the commitments to the Home Internationals and make 2014 a blank year, and if it was in the South, SBOC and SWOC would likely be on board. What would the clubs get out of it? - high calibre map legacy 2/3 of a readymade CROESO 2016. RS: not sure who might be the lead people in SBOC, Beacons access is only until mid-March, further west it is not possible in spring because of sheep. SWOC do not seem to have same access problems to limestone areas. RG: land permissions take a long time (CROESO 2012 – he started on land permissions in 2009) and said that the process of land permissions for 2014 would need to be started now.
HB: to summarise, given the support does the committee feel that Wales could take on the JK2014? Assuming it is in the South, it needs the blessing of SWOC and SBOC. Would they agree? SBOC & SWOC will need to discuss 2014 together.  DJM will approach SWOC and RS will approach SBOC, get initial feedback and arrange a discussion meeting. MF will discuss with MS further on possible areas and feed that into the result of the discussions between the 2 clubs.
There would be a Partnership agreement between BOF and WOA. RF: the areas need to be identified first and the key officials. Once the decision to go ahead is made he recommends that then is the time to contact other clubs to help (the expats might be very important contacts then).
MF is prepared to go to SBOC and SWOC meetings to discuss JK 2012. ACTION: RS AND DJM 

c. Other

i) A Welsh Junior inter-club competition: MS emailed the following to be discussed in his absence. It has been suggested that there should be an Inter-club Junior Competition for Wales. I have volunteered to produce  a document outlining options for how such a competition might work then circulate to the clubs for their view. It will only be successful, if we can come up with something that they would support.

 Phil Jenkins suggested the Kris Jones trophy (MS doesn’t agree as Kris is only at the beginning of his orienteering career); DJM suggested the Liz Campbell trophy, Rob Griffiths suggested Alice Bedwell, AM the Dragon Trophy.  It was agreed that it is a good idea to have a junior inter-club competition, but there needs to be discussion with the clubs. HB will speak to MS and AB and possibly have a powwownow (conference call) between the clubs once there is a framework for discussion.
ACTION: HB
ii) Welsh Champs 2012: Phil Jenkins suggests that it is to be tacked on after CROESO 2012. However, it would mean a lot of work for POW, also 2nd week of Olympics would probably attract people away from attending the event, people on holiday, bracken high. RG reckons 1st w/e in March is not ideal for the Welsh Champs – weather not reliable etc. it has only gone to that w/e in March over the last few years. It would make more sense to have one of the CROESO days as the Welsh Champs day - but Welsh orienteers would be helping. To conclude: keep it in March if possible, and not as part of Croeso. The date may be dependent on access issues for the organising club.
iii)  Welsh Champs 2013: HB has pencilled in Eryri to do this.
iv) Welsh Championships guidelines: SBOC are doing WC 2011. DJM will take on the suggestions from last meeting and incorporate them into the Welsh Championships. JB had raised the topic of mementoes with HB in response to the previous minutes. WOA hasn’t budgeted for mementoes for the Short and Middle Distance. These are not relevant to the orienteering aspect of the guidelines.  For 2011, only Long Distance then. DJM will send revised guidelines to RS (Planner) for the long event.
ACTION: DJM
5. 4-tier structure:
Document from DJM (Event Quality Standard, Draft 3) came out 3 weeks ago and is on BOF website and he emailed to all WOA committee. The document is not yet set in stone, though he feels 95% of it is what will be finalised. 
D -  low key

C, B, A – more competitive. Most important criterion is PURPOSE. Next in line is QUALITY. Diff to define Quality.

A is defined: all British champs, JK, area champs (Welsh, Scottish and NI have a get-out clause), CSC final – Grade 1 controllers
B: lot of quality – area, grade 2 controllers

C: correct for Welsh league events (BH feedback from yesterday’s meeting) – Grade 3 controllers

(DJM held level 2 controllers courses – targeted all grade 3 controllers)

Risk assessment needs to be signed off by someone who has been trained in event safety: BOF Rule 1.7.3 states that ‘The Organiser shall take responsibility for completing the Risk Assessment Form for the event (available from the British Orienteering web site). The form shall then be reviewed and signed off by the Controller or at event level D by a person qualified in safety and risk management; this person may be a qualified coach’

The event safety module will be included on a controller’s course – now being finalised (trialled in South Central – Katy Stubbs. This module is not currently being designed as an online course but will be deliverable online in the fullness of time. Mark and Katy Dyer will be trained in BOK to deliver the module there. Medium term: event organisers may be required to have done that module , would be a requirement at all levels. V Big implications for such as WOA. MF: The insurers find it v difficult that the organisers have no training on safety at present. HB: what are the plans to roll out module? By beginning of 2012 MF feels that the insurers might require this as a prerequisite. David Pal has been elected as Safety Officer for Croeso 2012 and will be encouraged to go on the course a.s.a.p. WOA should look at getting one of these courses up and running in Spring 2011. MF: the doc needs to be crystal clear about safety, good enough to stand up in court.

 Fixtures group meeting yesterday: different views on the division between C and B.
C association assesses the suitability of the terrain for the event: BH suggested Level B for Welsh Champs, Croeso, and Home Internationals.   Level C for the other Welsh league events.
6. Development Funding

DEVELOPMENT DAY: DJM wishes it to be minuted that it was an excellent course. Organised by HB and Ed Nicholas from BOF helped. HB thanked BOF for their help with the Day. It was paid for by BOF funding to WOA.

Applications for the club funding are to be in to John Butler by end of October, anything that will increase participation will be considered.

HB asked all reps to go back to their clubs to remind them of the deadline and that the funding must be matched by club funding: 50% from WOA 50% funded by club. Application forms are on WOA website.
ACTION: ALL!

Croeso money: currently the application for this must be in by the end of August and BO money is end of Oct:  RG asked if it was necessary to have two different deadlines? It was agreed that it would be simpler to have one date and that it would be ideal  after the Development conference. Perhaps the Development Day should be earlier in the year and include how to write a Development plan and then have the deadline for both funding schemes at the end of August, or have conference in September and have the deadline set at the end October? Latter option was agreed.
Summary report on this year’s grants will be given at next WOA meeting.
ACTION: JB
7. Croeso 2012 update 
AM will append the minuted of the last Croeso meeting to these minutes.
ACTION: AM


8. Senior Competitions Group

BOF requires feedback: a paper from David Peel re Masters Cup for people 35+ based on a series of events. 2 models – with options on classes: conventional age groups on long only; 3 classes: Vets, Super Vets and Grand Vets. Majority of responses for option 1.

2 programmes: option 1 / option 2-no great difference between them. Best 8 from 14 or 15 events. One option add up scores and other: final of league to be same weekend as Future Champs/UK Cup)
WOA feedback: we are supportive of having a Masters Cup and are prepared to go with the flow on decisions of which options.  HB to let BOF know.
ACTION: HB
9. Communications/discussions with clubs 

No specific reports.

10. WOA flyer
AM to send what the other clubs have done to HB. Translator: £55/1000 words, min of £25 for under 500 words. HB to finish the Eryri contribution.
ACTION:AM/HB
11. Any other business
a) Underspend on JHI this year (JB): K Balmond wondered if Welsh Junior Squad is allowed to have that to fund the w/e at Hawkshead? Also WJS are planning a tour in Sweden next year and are fundraising for that. All agreed that it could be use for the Hawkshead w/e. JB to let KB know.

ACTION: JB
b) Mileage (JB): BOF pay 21p/mile, 30mph= 18p/mile. WOA currently 15p/mile. DJM suggests a 2-tier system, depending on whether you were “working” (BOF rate) or “attending” a meeting as a rep (WOA rate). HB disagreed, we should keep it simple and have one level. She hopes clubs would fund the mileage to attend the Development conference and WOA recommends they pay 21p/mile. RG: all are volunteers, whether giving or attending a course. Running costs are roughly x2 cost of fuel. POW has paid 21p/mile for several years. HB emphasises that if people are attending a WOA meeting or working on behalf of WOA, and that WOA will pay at 21p /mile.

c) Y Ddraig editor: no offers yet.

12. Date of next meeting 
early Feb 2011: after POW or West Midlands event? to be confirmed.
CROESO 2012

Minutes of Business Meeting, 
Sat, 2nd October 2010, 3:30 pm-5:30 pm, St Madoc Centre

	
	PRESENT: David Brodie (DB), Helena Burrows (HB), Mark Saunders (MS), Mike Kay (MK), David May (DJM), Anne May(APM), Brian Hughes (BH), Nigel Ferrand (NF), Adrian Moir (AM), Gabriella.Walsh (GW), Phil Jenkins (PJ)

	

	1.
	APOLOGIES: David Pal, Pam and Paul Chamberlain
	

	2.
	MINUTES OF PREVIOUS MEETING – Matters arising not covered below.

2. HB circulated clubs to see if they would underwrite loans if grant is not sufficient to cover mapping costs. All clubs plus WOA have agreed up to £3000. 

HB also reported that BO funding is for development not for mapping £2000 each year for the next 3 years conditional on BO having enough.

Minutes were agreed and signed.
	

	3.
	FINANCE

Nigel circulated short report (see Appendix 1). “David” referred to is DB.

Marquee – Liz’s (Nigel’s wife) school has  a marquee they would be willing to hire. It is big enough for 100 to be seated for a meal. DJM emphasised that the marquee will be a social centre at the assembly areas. Also the school has minibuses it would be willing to hire out.


	

	4.
	COMPETITIONS 

AREAS
TEIFI POOLS: now got permission for 2 days. Mapping of this area can start a.s.a.p. the PG plot on film is now available and Pat Blashill (amended 14/10/10) who does PG plotting has agreed to do the PG plot for the extension of the area, but is away for the next couple of weeks. RG will liaise with him.

It is anticipated that the same area will be used for car parking/assembly for the two days. Maybe put the car park off site and bus in the competitors. Decision not yet made on this.

CARN OWEN: Landowner (Welsh Water) is still considering. Verbal agreement from both graziers.

MOEL Y LLYN: Local Vet speaks Welsh and orienteers and is helping us get access. Verbal agreement from 3 main landowners. FC is assumed to present no problem and assembly area is achievable. Small area of hillside is University land and tenanted. Tenant not yet contacted. RG not very happy with current possible assembly area but he is looking into it (one of the farmers has a campsite somewhere

YNYS LAS: Meeting with CCW in August was hopeful. Awaiting information from Warden on areas not to be used because of the mining bees. RG to follow up. HB was at that meeting and also the Environmental Officer from BO and CCW. HB commented that it would be necessary to maintain a continuing high profile with CCW at Ynys Las. There is a PG plot of the area.
ABERYSTWYTH UNIVERSITY: no further progress. RG has not been able to get through to the decision makers – message just comes down. HB suggested we get BO, e.g. Dave Peel to give extra clout. RG to contact D Peel, DJM will send a note to D Peel. It was a good idea to have reference from Guildford Univ. Univ + town + Pen Glais: RG said there should not be a problem with town or Pen Glais. BH: is town council on our side? RG: not yet been contacted. DB might approach the new mayor maybe to put pressure on Uni.

MAPPING

DJM contacted all mappers on BO list and asked for tenders. Malcolm Campbell’s tender was v attractive. Contract has been drawn up. One will be signed today with Malcolm for Teifi Pools.  Malcolm is not prepared to map the urban area, DJM has Graham Gristwood lined up – one of the best urban mappers. Nigel has seen the mapping costs and is not unduly worried.

If all the loans are got we can afford the mapping costs with about £4000 to be met by Croeso.  Access fees might be less than budgeted. Teifi Pools: access fee thought to be in the region of £300. RG to check with D Peel about conditions for access to ensure we are not subject to extra costs (like JK 2010).

PLANNERS & CONTROLLERS

DJM is keen to get the best planners and mailed around clubs asking for suggestions for planners but no responses were received. He has lined up: Mark Saunders (2 days), James Clemence(1).it would be good if all came from WOA. Eryri could not find a planner, but could possibly provide an assistant planner, to bring someone on.

We need 6 Grade 2 controllers.

DJM will go to the WMOA next to find planners/controllers. P & P Chamberlain needs to be brought in on this.

DJM will now approach planners/controllers directly.

DB commented that decisions on the areas etc are later then anticipated, but for good reason: that we want to use new areas and provide the best areas possible.


	RG

RG

RG

RG/DJM/DB

RG

DJM

	5.
	HOST AREA

EVENT CENTRE: GW reported that the contract with the university is on the way. £1500 cost for event centre(perhaps this should include permission to run around the campus!). PJ has been in contact with Sports Science Dept  and another department, Media, and this is possibly another way to get contacts and permission to hold an event on the campus.

SCHOOL: Camping and Showers. Contact off sick and coming back in 2 weeks so nothing in writing yet. GW will follow it up.

Hard floor problematical – school not keen on it being left open overnight. Sports hall is being used for other things. GW will ask.

ENTERTAINMENT: No obvious person yet to be in charge of this. Linden Hartman not keen as she is going to help with Olympics. Possibly Hag Harris? GW will ask him. Kate Balmond? She is very busy, and it is best with someone local. PJ has some ideas for entertainment.

ACCOMMODATION: Univ accommodation will be bookable directly with the University. Accom for those involved with organisation? DB suggested keeping a block for organisers. We do have access to two offices – one could be for organisers. GW to follow this up.

CAMPING: Should be big enough to cope with as many as were in Brecon for Croeso 2008.

Nos for Brecon were:

Small tents: 134

Large tents: 34

Campervans: 21

Caravans: 4

Small pitch = 5m x 5m

Large pitch = 8m x 8m

Costs were: 

Small tent: £7.00 per night (£49 for 7 nights)

Family tent: £11.50 per night (£80.50 for 7 nights)

Caravan/campervan: £11.50 per night including hookup

Scottish 6-Days – Tay 2009 charged:

Type of booking

Cost (for the week)

Small tent (1-2 people)

£50

Large tent (3-5 people)

£80

Very large tent (6+ people)

£120

Campervan

£80

Caravan

£80

Campervan plus tent

£120

Caravan plus tent

£120

BUSSING: MK still waiting on definitive areas to go further forward but he has a good local company lined up. MK will organise the team to police the bus queues.

MARQUEES: MK will need to have a team to deal with these.

Any TA in Aberystwyth? Students who are members of OTC might be approached to help with car parking and tentage. GW will ask.


	PJ

GW

GW

GW



	6.
	DAY ORGANISATION

Much cannot be considered about this topic as Pam and Paul are not at meeting but there was some discussion on general points:
Each day needs an Organiser, an assistant organiser and a team for the day. The clubs will get financial benefit as a result of helping.

Suggestions for organising clubs: POW + WREKIN, ERYRI + DEE, SWOC, SBOC, 2 days with main clubs being English. Once clubs are allocated to areas they can go further with organisation. Paul and Pam need to make decisions on this. DB to discuss with them.


	DB

	7.
	PUBLICITY

PJ has been doing a lot of work on this:

Attachments on Publicity (Attachment 2), Prizes (Attachment 3), Merchandising (Attachment 4). 
PUBLICITY

Dependencies need to be agreed for him to produce detailed flyer. PJ’s deadline is end of this year as he needs three months to get ready and printed for distribution. The deadline for “Aberystwyth Something for Everyone”, a free publication that is distributed widely, is end March 2011. The cost for putting the event in this publication will be £125. 30,000 copies are normally produced. Entry would also be in their calendar. There is a benefit for POW, local awareness. They are shipped out from July 2011.

It needs to be ready too for it to go to overseas events next year. Remainder of old flyer to go to BO, via Richard Barrett – to roadshows, with BO on overseas trips etc. It was agreed that the deadline for the main flyer should be JK 2011.
£150 for 2,500 will be rough cost of final flyer. Nigel said he allowed for more, and that it is essential for the flyer to be of top quality. 

MARKETING

www.visitwales.com – PJ will contact them after Ryder cup.
Ad in Skogsport v expensive (£1,100 for 2 ¼ pages – Nick Barrable).

Bob Roach discussed with HB the possibility of having a multiday event button on the British Orienteering website, advertising the next multi-day (Scottish, Lakes, Croeso). HB will get back to BR about this.

DJM suggested a stand at Swedish O-Ringen to advertise the event.

The pop up display “posters” are relatively cheap, PJ will find out how much it would cost to have a stand.

Ideally PJ will need the Dependencies listed to be sorted by the end of this year.

Entry fees: NF will look at how much Scot and Lakes charge they do not need to be on the flyer. They could first appear on the web entry details (as with the last Scottish).
Scoring system? The consensus seemed to be that it might not be necessary for this to be on the flyer.

Non-internet-connected orienteers? DJM said they should be not forgotten.
SPONSORSHIP

PJ will look into that.

PRIZES BUDGET £1000 in Croeso 2008. PJ is hoping to get sponsorship and boost the prizes that way.

MERCHANDISING

Suggestion from NF. Put onto the entry form to get an idea of numbers. Alternatively give it to Ultrasport or CompassSport. PJ will contact them to see if they are interested – a quid pro quo might be that they provide a number of tee shirts for helpers.

Trader Liaison and contracts not yet allocated: NF will deal with these.
PJ will see how much BO would charge to send out the flyers with renewals 2011. (Nick B: £150 to put flyer in BO renewals for local and national members.)


	PJ

HB

PJ

NF

PJ

PJ

NF

PJ

	8.
	ENTRIES
AM produced a list of Entries/Download Tasks and Start Time Allocation Options.

Start time allocation software is not on Fabian4, Judith Powell (JP) did it before (using SafeStart software which is now very old and does not run). He could enhance Fabian 4 to do the start time allocation. CROESO used to pay JP to do the start times: would CROESO have any funds to pay for software development? Nigel has not got a definitive idea of what JP was paid. It was agreed that Croeso would pay AM the same as the fee it used to pay Judith. So AM will develop the software.

SI UNIT COORDINATOR: AM suggested Graham Tough. AM will ask him. GT would need to make sure we have enough equipment for 2 days’ worth.

Campsite bookings: AM confirmed it can be done through Fabian 4.

Assembly Area and Results Display person? Not yet sorted.

DB will update his list of CROESO roles to include those agreed with AM.

	NF/AM

AM

DB



	9.
	OUTSTANDING RECRUITMENT
DB produced an up-to-date list of essential posts, for discussion. The following posts were agreed:

Trader liaison: NF agreed to do this.
Safety officer: David Pal is considering. If he agrees then DB will also ask him to take on Police Liaison as part of that role. DJM recommended DP should be encouraged to take the BOF safety module (1/2 day course). Also HB recommended him to talk to Katy Dyer. DB will continue discussions with David Pal.
Planners & Controllers: DJM is responsible for appointing these.

Day Organisation Co-ordination: (see 6. above) DB will liaise with the Chamberlains.

Equipment, transport and assembly areas team leaders: none yet. Comment: there would need to be 2 WHITE VANS+WHITE VAN MEN!

Entries etc (see 8. Above) also BH has agreed to be responsible for Event Centre Results Display.

Competitor Communication Co-ordinator, Before and After: not decided.

Programme: NF offered to be in charge of producing programme.

Post-event results: ?

Competitor Communications co-ordinator, during:
Enquiries: APM confirmed she would be responsible for this. (Post meeting note: APM happy to be Competitor Communications co-ordinator, during.)
Daily news sheet: possibly Welsh Juniors? No decision made.
Event centre 
Campsite Team Leader: Steve Walsh has agreed to do this job.
Campsite bookings: via Fabian 4.

Entertainment/social: poss Hag Harris (GW to ask him)
White van Man: JK – recommendation 2 vans.

No water.

BH floating helper

Road signs? – someone from POW? 


	DB

DJM

DB

	10
	AOB

DJM: Lessons from Lakes 5: we need to have a reserve area, with permissions, a reasonable map, control sites; avoid long walks to starts

Also

Updating the Scottish 6-days timescales with relevance to Croeso? DB will do it with NF and circulate it.


	

	
	Date of next meeting:

12/12/10: after Llanidloes POW event. APM to ask Bill MARLOW re venue.


	APM


Attachments: 

APPENDIX 1: Croeso 2012  Treasurer Report 2 October 2010 (nf)

	
	
	Actions 

	1
	Bank account

Now open

Current balance about £1,978.

Paid Phil for fliers £143.


	Need to get internet access

Need to pay Nigel for Website and David for last meeting



	2
	Company

David is Director

Nigel is Secretary

Registered office is Nigel’s house

Need to do accounts and tax comp for year ended 31 March 2010 by end of year and submit to companies house and HMRC
	Nigel to do by end of October and David and Nigel will need to sign.



	3
	Mapping costs 

Have agreement that SWOC and WOA will provide loans if needed to cover us until revenue from entries start to be received. SBOC and ERYRI will bring up at their next meeting.

Still have a concern as to whether LAPA grant conditions can be met, given permissions still in progress.  

 
	Need to know timing and amounts involved with mapping so can plug into budget 

Need to think about fall back position.  Discuss at meeting

	4
	Other budget items

Draft budget has been prepared but now need to start to finalise some of the numbers, focusing on the big items, in addition to mapping


	Any land access fees?

Entry costs – see what S6D is next year

Marquee hire?

Bussing?

 Etc?



	5
	Other matters

Liz’s school may be able to help with Marquee and mini busses.  They have a big marquee used for speech days etc and they keep buying additional bits each year.  Hire out for weddings etc.  Happy for us to use for a fee. 

Also have a fleet of mini busses that may be able to hire if needed. 

Target numbers – what are we aiming at?  


	Need to agree what we want and how much we want to pay and compare to alternatives. 

Discuss at meeting


APPENDIX 2: Publicity (PJ) – PDF file attached to email for distribution
APPENDIX 3: Prizes (PJ) – PDF file attached to email for distribution

APPENDIX 4: Merchandising (PJ) – PDF file attached to email for distribution 
