BUSINESS MEETING OF 
THE WELSH ORIENTEERING ASSOCIATION
DATE:  Saturday, 19th June 2010, 15:47 IMMEDIATELY FOLLOWING AGM 
VENUE: Bridgend Recreation Centre, Angel Street, Bridgend, CF31 4AH
MINUTES
Present: PRESENT: Helena Burrows (ERYRI) - Chairman, Peter Ribbans (SWOC) – Membership Secretary and Vice-Chair, Anne May (SLOW) – Secretary, Rob Griffiths – Mapping Officer, Rob Griffiths (POW), Roger Stein (SBOC)
1. Chairman’s opening comments. HB welcomed all who attended.
2. Apologies:

 David May (SLOW) – Technical Officer, John Butler (SBOC) – Treasurer, Mark Saunders (BOK) – Junior Squad Coach, Kate Balmond (SWOC) – Junior Squad Manager, Brian Hughes (HOC) – Fixtures Officer, Graham Tough (SWOC), David Pal (POW), Dave Brodie (POW), Eunice Carter (POW), Richard Barrett (TROT)
3. Minutes of last business meeting, Sat 6th March 2010

accepted as a true record. PR, as he chaired the meeting, signed and dated the minutes.
4. Matters arising, not covered below

(4.1) SHI loan for tops. Most have been sold and JB has received most of the money. Liz Campbell to send money to JB as remaining tops are sold – hopefully at next VHI/SHI. 


 
Action JB to remind LC – Liz Campbell 
4. (17) POW Mapping course has not yet taken place (RG reported). RG will follow this up and choose a date and advertise it on the WOA website to attract people from all clubs.
ACTION: RG

6.b. New clubs: Bangor University club. Fiach O’Rourke is no longer involved and the other club members lack experience but hopefully will be guided by Sarah Bayliss an experienced orienteer in her 2nd year”.? TROT: “TROT have rejoined the WOA but have not responded to any communications regarding development funding and gaining coaching qualifications  nor sent anyone to the AGM or business meeting. Richard Barrett hoped to attend AGM and BGM but couldn’t and did not send another rep.
19 e. Development Officer Funding: The Welsh Sports Council has agreed only to £4000 (same as before), not enough to employ anyone.

19 f. LAPA: no further news. RG to go back to local council by next week.
ACTION:RG
5. Reports From Officers
a. Report from Treasurer
JB not present. Proposed budget could be distributed and discussed by email. Decisions need to be made re grants to go on training courses .

b. Report from Membership Sec. 
PR distributed his latest figures. WOA has exceeded its target for this year!  BAOC is still causing problems re those who also belong to WOA, registering with WOA and paying the Association. PR will follow this up. 
ACTION: PR
Some software is available which would make keeping records of distributions of members etc., approx $30, and PR will purchase it for WOA. JB to note this for payment.
ACTION: PR/JB
6. Development Funding
SPORTS COUNCIL WALES(now SPORT WALES) FUNDING: £4000 FOR 2010/11
BOF FUNDING:£2000/YEAR FOR 3 YEARS FROM 2010
WOA FUNDING:£1,500/YEAR FOR 3 YEARS FROM 2010

 £4000 agreed from SW, no increase on what was given before and with new constraints attached. A recent letter from SCW received from HB: there will be big financial cuts if targets specified are not hit.

HB reported that BOF has agreed to give WOA £2000/year for next 3 years so long as funds are available. They require budget proposals.

WOA ‘s £1500 is from WOA’s own funds (£6,000 of CROESO profits to be spread over 4 years). £4,500 is left to distribute over the next 3 years and clubs can apply for this. Last year only SBOC applied last year and was awarded the whole amount. 
WOA committee needs to decide how to use all 3 pots of money. The annual grant from SportWales (SW) comes with the expectation that Welsh clubs will “make significant progress in developing strong relationships with local authorities and the Active Young People programmes (Dragon Sport/5x60/PESS) to look at ways of developing opportunities to increase club membership and create sustainable club development programmes”.

The WOA is already supporting and encouraging clubs to focus on development and also sees the financial assistance of the Junior Squad as an important part of junior development.

BO development funding: 

BO have kindly agreed to provide £2000 per year for the next 3 years (subject to funding availability) for development and increasing participation within Wales. BO require budget proposals. It was agreed to split this funding into five areas in the first year as follows:

 £400 to hold a WOA development day for all Welsh clubs in the autumn focussing on publicity. September 4th was suggested as a suitable date as POW have an event at Gregynnog on the 5th.  Gregynnog would be a central location and good venue. RG to enquire about availability of Gregynnog.  HB agreed to lead the development conference.  (Post note HB not now free on September 4th so alternative date of Sept 18th has been suggested. RG to investigate using a room Coed y Brenin visitor centre for the conference)

The development conference will be an annual event to replace the usual WOA development meeting which has not attracted club members in the past.











Action: RG/HB

The remainder (£400 per club)is available by application for the specific purpose of improving publicity (in the first year) as an integral part of a club’s development plans. In order to be eligible to apply clubs must send at least 2 members to the development day. The closing date for applications for the publicity money will be 6 weeks after the development conference i.e. end of October to give clubs time to discuss and agree development plans following the conference. HB to inform clubs and develop guidelines for the applications.
Action: HB and all clubs
WOA development fund: 

The closing date for applications for the WOA development funding is August 31st as last year. Only SBOC applied last year it is hoped that other clubs will apply this year. The application date for this funding has been set so that clubs can use these funds in their autumn development programmes if they so wish.

Action: All clubs

7. Fixtures
a. JHI 2013 – either SBOC or POW with ERYRI or SBOC doing Welsh Champs 2013




ACTION: SBOC/POW
b. JK 2014 – in conjunction with another region? The response is NO as we are a very small region and have a heavy load. BH to feed back to BOF



ACTION: BH
c. OTHER

i. WOA Champs 2011 – SBOC have already agreed to do this event.
ii. WOA Champs 2012– SWOC has a meeting on Tuesday and PR thinks there is no problem about that. He will confirm.

ACTION: PR
iii. WOA Champs 2013 – ERYRI or SBOC doing Welsh Champs 2013
8. Croeso 2012 update. 
Progress is continuing.

9. Communications/discussions with clubs.

 No specific reports.

10. WOA flyer.
ERYRI  Publicity officer dealing with it and HB will let AM know as soon as it is ready. Once in final wording it needs to be sent it to Mair and she will get it translated. HB to find out what Gwenllian’s rates are (Mair’s daughter is a professional translator). 
ACTION: HB
11. Old SI Kit

It is being used as event, predominantly in SWOC AND SBOC, POW not interested in it, but ERYRI would be interested. As POW don’t want any, HB suggests that it is split 3 ways. However, it is not ideal able to be split into 3 as it is essentially 2 units, originally one for the north and one for the south. 50 units in each set, so it should be kept as 2 sets, one in the north and one in the south. SBOC AND SWOC to decide how to use the South kit. Eryri will hold the north set. SBOC/SWOC/ERYRI reps will sort it out.
ACTION: PR/RS/HB
12. Any Other Business
a. Mapping officer in ERYRI is now Bill Teahan. HB to email RG and copy to AM his contact details. 



ACTION: HB

b. Welsh Championships guidelines:

DM circulated proposed guidelines for Long and Medium Distance Championships

The Long Distance guidelines were discussed:

Long distance: generally level 2 but could be a level 1 event. Agreed

Responsibilities: 1.5.3 reword “ brief update”  - a bit too prescriptive – make it gentler.

1.6.1 yes “approved” 2.2 Embargos – standard, but there needs to be a possible relaxation if necessary “unless there are extenuating circumstances..”

Should they follow guidelines for regional events and just put in extras?
3.2.1 seeding is not relevant to Welsh champs…
3.3.2 “ and by email ..”
3.4 Mementoes

3.4.1 agreed for 1st. mementoes for other placings at the discretion of the club.
3.4.2 delete requirement for engraving

3.4.3 OK

3.5.4 …… and email address”

Feeling was that to put on 2 championship events on one weekend is too much, to have one championship race and a less formal event.

Middle distance races: we do not HAVE to do one. Leave rules for Middle champs in abeyance for now until further discussion as DJM and BH not present and time was very short.
In 2011 SBOC will do a Classic (Long Distance) Championships and a short distance race as agreed in previous years.
c. Grants for summer training camps/tours: 
It was agreed to offer a grant of £50  (subject to confirmation of available funding from the WOA treasurer)to each of the following Welsh Junior athletes who have all been selected for BO summer training camps or tours.Kris Jones (SBOC) - Poland

Anwen Darlington (ERYRI) - Upsala

Katy Reynolds (SBOC) &  Ciaran  Allan (ERYRI) - Scotland
Niall Allan (ERYRI), Megan Carter Davies (POW) - Lagganlia.

 HB to speak to JB about grants.
ACTION: HB/JB
13. Date of next meeting 
POW’s October event.
Conference calls are a possibility for discussing issues. DJM has used these successfully in discussions with BOF Directors and the Major Events Committee. PR has used them at work.
AM to find out details of conference calls from DJM.
ACTION: AM
