	

BUSINESS MEETING OF 
	

	THE WELSH ORIENTEERING ASSOCIATION
	


DATE:  Sunday, 20th November 2011  1:30 – 4:30pm
The Royal Oak, The Cross, Powys, Welshpool SY21 7DG
MINUTES
	PRESENT:  David May, Roger Stein, Anne May, Brian Hughes, Pete Ribbans, Mark Saunders, Alice Bedwell, Rob Griffiths
Today’s meeting was chaired by David May. Pete Ribbans will chair next meeting.
1. APOLOGIES – Helena Burrows, John Butler
2. MINUTES OF LAST BUSINESS MEETING  - accepted as accurate record of meeting.
3. MATTERS ARISING, NOT COVERED BELOW

4.  Constitution – there will need to be changes because of the BO Governance changes, for discussion at the next AGM of WOA. AM to put onto next Business Meeting agenda.
17  Safety training: HB did one course in the north of Wales and Katy Dyer did 2 in the south, well attended.

4. REPORT FROM TREASURER (JB) – (See Attachment 4) The committee noted that WOA is in a healthy position. More in funds than budgeted.

A) Contribution to Short Race Champs – JB’s request. RS confirmed that there is no cost for trophies as there is one permanent one. The committee agreed that £100 be award to SBOC for event enhancement. ACTION: JB to send cheque.
5. REPORT FROM MEMBERSHIP SECRETARY (PR) (See Attachment 5) -  PR: 18 new members since May, total 351. PR has been chasing British Army to ensure that the Welsh part pay the appropriate association fee. 10% drop in membership since last year.  HOC is down 10% also.
A) BO Membership and Levy Scheme consultation. Consultation completed in Mid-October. E-consultation by end November. It was discussed at the club conference day at which RS represented SBOC and WOA. We await
6. REPORT FROM TECHNICAL OFFICER(DJM)  (See Attachment 6) 

Helen Errington, BO, is working on updating the list of controllers. 
Mark and Alice to complete controller application forms and return to DJM.

BH would like to come on next level C course to get up to date with electronic punching etc. DJM to add BH to his list of poss participants. Once date is confirmed DJM will send mail round to Welsh clubs.

David Pal, Dave Brodie: neither have controlled an event for some while but still just qualify as controllers. Denis Lawlor asked to be off list. Peter Seward on as Grade B and C, but it may be he wanted to be downgraded to C. DJM will check.
7. REPORT FROM MAPPING OFFICER (RG) A lot of effort gone into the mapping for Croeso 2012. No need to put licence no on map. No need to have map registered with BO. Event number needs to be on the map and it is at that stage that the map would get registered with BO. New appendix H: Mapping – it should be in there (not yet published however). Sept: a mapping course was held in Llandridod Wells on OCAD by Rod Postlethwaite. About 6 attended (from POW), it was a theory course. There will be a practical session at some stage in the future. No invitation to attend got through to other clubs! COMMUNICATION!!! Terry Smith (Organiser) Rob Postlethwaite
AM to ask TS to let her know when it will be so that details can be circulated.

8. REPORT FROM COACHING OFFICER (MS) MS to forward report to AM. POW doing work, in east (Terry Smith and Bill Marlow), in West progress is slower due to response from schools (Rob Griffiths). RG said they are hoping to organise 6 training sessions after school hours in Llandrindod Wells.
SBOC has a number of new coaches now and the club is planning to do some coaching in the club context. MS is prepared to come to SBOC to meet and discuss coaching development in the club.

SWOC: Nigel Ferrand is organising a few Sat morning coaching sessions.

ERYRI having problems. Claire Dallimore (SWOC) is now working in Bangor and has ideas for developing, initially with Bangor Harriers junior fell runners. 

WOA needs to get more people at Level 1 coaching, MS now putting on for SWOC a Level 2 Course?? Details to AM for bulletin.
9. REPORT FROM JUNIOR SQUAD MANAGER (KB) MS reporting in lieu of Kate. 10 day tour to Sweden – very successful. Programme with activity once a month. The Junior Squad did the catering for the SHI as a fund-raiser (earned £800). One potential problem is that the JS training is taken as the junior coaching for clubs, while clubs should be putting on their own little coaching events as well. The monthly Junior Squad sessions are not appropriate for younger ones – too far, and 2 days are too long for the little ones.
10. LAGGANLIA FUNDING– Fay Walsh and CAIRNGORM CAMP _Ciaran Allen sent thank you letters for their grants.
11. REPORT FROM SCHOOLS LIAISON OFFICER

RG reported that Bill Marlow and Terry Smith are doing some work with schools. – AM to request info from TS.
POST MINUTE NOTE: REPORT BELOW:

Following LAPA funding earlier in the year from Sport Wales, for such items as Si equipment and mapping, Terry and Bill have been working in conjunction with the Powys Active Young People Co-ordinator, Wendy Langford, to promote Orienteering for Schools in Powys. This has tended to be in the shape of lots of different exercises in the morning under Terry’s guidance followed by a Cluster Championship in the afternoon for Year 3 & 4 on a White course and Year 5 & 6 on a Yellow. The children have competed, mostly in pairs, and have been exposed to our full Sportident set up (i.e. Dibbers, Si stakes & Units). At Download they were given their tear-off results slip, which included their names, course, school, total time and splits times.
Numbers analysis of participants for Powys Primary Schools Cluster Champs (these took place mainly at the relevant Cluster High Schools, Gregynog  or at the Royal Welsh Showground):-

Bro Ddyfi = 125; Newtown & Welshpool = 140; Builth = 120; Llanfyllin = 89; Llandrindod Wells = 97; John Beddoes = 58.
Total = 629

Numbers for Powys Schools Champs (Primary and Year 7 only at Secondary level) at Girlguiding Cymru, Broneirion:-
Total = 132
Grand Total = 761
Mean per event = 117
In addition to the above, Terry attended the Llanidloes Primary Schools Cluster “mini Olympics” with in excess of 100 children attending.
In November we attended a similar function for the John Beddoes cluster when three schools attended (year 5 & 6 only).
It has meant a lot of work and preparation for us both, but was made worthwhile when one little girl at the County Champs without any prompting said “that was fun”.
At the moment we have provisionally planned to hold an Inter-County Primary Schools event between Powys, Ceredigion and Gwynedd in June 2012 at Machynlleth.

Helena Burrows: 3 festivals for Denbighshire schools (organised through their Countryside service) coming up Nov 9th, 10th and 22nd - will let you know numbers when completed. HB reports that funding for running schools festivals appears to be drying up.
Mair Tomos – no information. 
Ian Kennett: 

Is continuing to map schools

Heath Park-October 22- circa 200 pupils

Taf Ffynnon Primary-May 3-circa 50 pupils

Taf Ffynnon Primary-May 4-circa 50 pupils 

http://ffynnontafprimaryschool.createprimary.co.uk/newsblog?&_id=550
Tredegar Comp-June 23-circa 180 pupils

Cross Ash Primary-June 24 circa 120 pupils

12. FIXTURES

A) Croeso 2012 update – draft maps ready except Hafod. Access permission RG doing fantastic work in this. Kate Sullivan is assisting him in this. Very good publicity in latest CompassSport. Croeso meeting coming up in December.
B) JHI 2013 – MS and AB will organise this. MS will liaise with the local clubs. BH would like to record thanks to them for taking this on. All agreed.
C) JK 2014 – (see Attachments 12 c (i) and 12 c (ii)
DJM said we now need to appoint a co-ordinator. DJM suggests that now WOA needs to ask BO for a paid co-ordinator. Agreed that DJM could start the ball rolling and talk to Mike Hamilton regarding this.
D) Junior Inter-club competition,. MS reported: Named Cwpan Y Ddraig happened today. Very good turnout from all 4 clubs, new children participated too. POW won the Welsh interclub champs. DEE won overall the YB competition but POW through to the YB final because they were 2nd. Poss Hafod next November. 2014 onwards, dates for the YB trophy may change to earlier in the year. Thanks to POW for putting on the event. Thanks to Mark for putting this on.
E) Other events:
i) Masters Cup event. Masters Cup is likely to be discontinued in 2013 as part of the BO Competition Review, may become part of a bigger event. BH will propose events in 2013 for this event: Newborough Welsh Champs will be put on by Eryri. If possible, get a 2nd day, possibly Middle Champs? BH to contact Eryri re a 2nd area. BH will put out feelers to DEE and Eryri about a two-day competition.
ii) Welsh Champs: 2012 – Long Champs: SWOC, Pwll Ddu. Colin Spears who was to control the event is seriously ill. It will be necessary to find another controller. Action: PR. Maps etc in progress. All aspects are in hand and progress is being made. 2012 Middle Champs will be Day 3 of Croeso.

iii) 2013: Offer from SWOC to put on a round of the CompassSport Cup at Wentwood. BH has sent up the proposal to BO. Peter Guillaume is co-ordinating this.

iv) 2014: VHI – POW has agreed to put on the event.

v) SBOC – 15/1/2012 event at Pembrey. 14/1/12 confirmed that Short Distance Champs will be held in Pembrey also.

Reminder from BH that he is retiring as Fixtures Secretary from May 2012. Clubs asked to think about who might now take over. ACTION: CLUB REPS

13. NEWS FROM BRITISH ORIENTEERING

A) Events and Competitions Committee

This will be the top committee under the Board of British Orienteering. Mike Forrest, BOK, has been appointed Chair. Documents on the BO website( and link already sent to all) explain what the ECC committee will do and how suitable members will be appointed to the committee:. 4 will be filled by Associations. Associations have been asked to nominate as many as they want from which 4 will be selected. 2 others may come from this pool or come separately. 
Club reps to have a look at the docs and see if there is anyone in their club who might be interested in being nominated. WOA can only say “yes” or “no” by email. If there is anyone interested, please approach the Secretary who will distribute info to WOA committee.

B) BO Draft Articles of Association. Noted. No comment.
14. COMMUNICATIONS/DISCUSSIONS WITH CLUBS. There have been difficulties in communicating within the organisation.
a) Y Ddraig – AM offered to produce a brief newsletter as and when required to publicise to the WOA membership. 80-90% members have emails registered with PR. Agreed that any such sheet could be aso sent in e-form and also in paper form. PR can produce address labels for all members of WOA. An issue is required very soon for publicising:

· Fixtures Sec

· Chair

· Controllers course

· Y Ddraig editor

· WOA website – what is wanted from this site? Contact RS webmaster@woa.org.uk (check email address)
· Mapping course – practical

b) WOA website. HB commented that the website looks dated. RS is currently editor. The current WOA system needs to be improved. BH suggested all send ideas to RS – to request via newsletter. AGREED.
15. APPROVAL OF R GRIFFITHS AS GRADE B CONTROLLER
Has met the B criteria. Approved. DJM to inform BO about decision.
16. DEVELOPMENT – HB’s report. No report on the use of dev funds was received from SWOC. PR said the club has not spent money yet. SWOC has updated website, not paid bill of £200 yet. Publicity material will be produced but it is in hand (Richard Jones). No sense in them applying for further funding because they have not yet spent this year’s.
HB suggested that “Unused dev money be allocated to coach ed…” It was felt that this may have to wait until any further development applications had been processed, to establish just how much underspend there might be.
Eryri‘s report: situation unchanged from May – “still unable to obtain publicity info from BO”… Welsh language issue? Follow up? HB
POW sent a report to HB.

SBOC report very detailed. Increasing membership. Summer league very popular. Volunteer dev: level C courses for controllers and planners planned. Planners – not planned to be a full course, but to be held on a club evening, just sorting out issues that had occurred in the summer league.

SBOC: RS – email re putting in for dev funding very good (see Attachment 15). It was agreed that SBOC’s application for dev funding should go forward, and if other clubs want to put in a proposal they should be able to do so. It was agreed that a new deadline should be set by HB and the clubs informed.
Discussion on timing of the dev day: it happened at the time of the Home internationals, the BO conference, and an H & S event in SBOC. As the same people are generally involved in all club aspects, there was too much on. The eternal question is how to get people to volunteer to attend meetings.

Clubs should be encouraged to put in for funding for training of planners, controllers and for development as there is funding available for all of these in the WOA pot.
17. ANY OTHER BUSINESS

1. Sport Wales. AM to complete forms and send by 25/11/11. PR to send figures about membership. MS to send info also.

2. WOA Orienteer of the Year and WOA Volunteer of the Year: 

Nominations to AM by email by end Dec, decision to be made by email vote of the WOA committee.
AM to send separate email to clubs to invite nominations for both of the above. 
18. DATE OF NEXT MEETING 

Sat 3rd March  Venue: possibly Ty Nant (AM to get info from Caroline Dallimore) meeting after urban race. From 4pm. AM to organise.
	AM
JB
MS & AB
DJM
DJM

AM
MS

MS
AM
HB
MS
DJM
PR

BH
PR
CLUB REPS

CLUB REPS

AM

ALL REPS
DJM

HB
HB

AM/MS/PR
AM
AM

AM


ATTACHMENT 4: 
TREASURER’S REPORT

1 Actual to 15 November 2011

1.1 The attached table shows the actual income and expenditure to 15 November 2011 compared with the budget for the year and is summarised below –

Budget    Actual    Variation

       £
            £       
    £



Income

  11200         8398 
-2802



Less Expenditure         -11450        -6962
 4488





               -------          ------        ------



Deficit(-)/Surplus
    -250          1436        1686





   -------          ------        ------
1.2 The main variations are underspends on –

       £

· Development Grants
   2400

· Y Ddraig

     902

· Training of Officials etc   632

· Preparation Training       250

· Domestic Events
     234
none of which are likely to be spent by the year end.
1.3 These are partially offset by the reduction of £2400 in the transfer from the Development Fund, and the shortfall of £491 on levies which should be received at the year end.

1.4 The effect on the actual Fund balances in hand at 15 November compared with the budgeted balances at the year end are as follows - 
Budget    Actual    Variation

       £
            £       
    £



Development

    3537
         5937
 2400



Reserve

    6031         7717        1686





               -------          ------        ------



Net Assets

   9568
       13654
 4086
1.5 The variations will result in a significant improvement in WOA’s financial position which will provide more flexibility in subsequent years. 

Recommendation:
That the actual position to 15 November 2011 be noted.

John Butler

Treasurer

15 November 2011

	WELSH ORIENTEERING ASSOCIATION - ACTUAL TO DATE 2011

	
	
	
	
	

	Ref
	 
	Budget
	Actual to
	Variation

	 
	 
	2011
	15-Nov
	 

	 
	 
	A
	B
	C

	 
	 
	£
	£
	£

	 
	REVENUE ACCOUNT
	 
	 
	 

	 
	Income
	 
	 
	 

	1
	  Subscriptions
	1500
	1444
	-56

	2
	  Levies
	1000
	509
	-491

	3
	  Interest
	200
	345
	145

	4
	  WOA Development Fund
	3500
	1100
	-2400

	5
	  BOF  Development Grant
	2000
	2000
	0

	6
	  SCW Grant
	3000
	3000
	0

	7
	Total Income
	11200
	8398
	-2802

	 
	 
	 
	 
	 

	 
	Less Expenditure
	 
	 
	 

	8
	  Officers' Expenses
	-100
	-2
	98

	9
	  Committee Meetings
	-100
	-128
	-28

	10
	  Y Ddraig
	-1000
	-98
	902

	11
	  Schools Liaison
	-100
	0
	100

	12
	  Training of Officials & Coaches
	-500
	132
	632

	13
	  Domestic Events
	-550
	-316
	234

	14
	  Preparation Training
	-500
	-250
	250

	15
	  International Programme
	-3000
	-3200
	-200

	16
	  Development Grants
	-3500
	-1100
	2400

	17
	  Club Development
	-2000
	-2000
	0

	18
	  Other
	-100
	0
	100

	19
	Total Expenditure
	-11450
	-6962
	4488

	 
	 
	 
	 
	 

	20
	Deficit(-)/Surplus for the Year
	-250
	1436
	1686

	21
	  Transfer from/to (-) Reserve Fund
	250
	-1436
	-1686

	22
	Net Deficit for the Year
	0
	0
	0

	 
	 
	 
	 
	 

	 
	DEVELOPMENT FUND
	 
	 
	 

	23
	  At 1 January
	7037
	7037
	0

	24
	  Transfer to Revenue Account
	-3500
	-1100
	2400

	25
	  At 31 December
	3537
	5937
	2400

	 
	 
	 
	 
	 

	 
	RESERVE FUND
	 
	 
	 

	26
	  At 1 January
	6281
	6281
	0

	27
	  Transfer from/to (-) Revenue Account
	-250
	1436
	1686

	28
	  At 31 December
	6031
	7717
	1686

	 
	 
	 
	 
	 

	29
	NET ASSETS AT 31 DECEMBER
	9568
	13654
	4086

	
	
	
	
	


ATTACHMENT 5: REPORT OF MEMBERSHIP SECRETARY (PR)

	Total by Membership Unit 25th Feb 2011
	
	
	
	
	
	

	
	ERYRI
	POW
	SBOC
	SWOC
	SPLOT
	TROT
	BUO
	Ex Pat
	Total

	Club
	1
	1
	1
	1
	1
	1
	1
	0
	7

	Group
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Senior
	20
	6
	20
	21
	2
	1
	0
	22
	92

	Student
	3
	0
	2
	2
	0
	0
	2
	0
	9

	Junior
	3
	0
	2
	0
	1
	0
	0
	0
	6

	Family
	7
	10
	13
	17
	3
	0
	0
	4
	54

	
	
	
	
	
	
	
	
	
	

	Total by Individual
	
	
	
	
	
	
	
	

	Female Snr
	19
	10
	21
	24
	4
	0
	1
	9
	88

	Female Jnr
	5
	10
	9
	8
	1
	0
	0
	5
	38

	Male Snr
	20
	16
	29
	33
	4
	1
	1
	22
	126

	Male Jnr
	6
	9
	13
	6
	0
	0
	0
	3
	37

	Total
	50
	45
	72
	71
	9
	1
	2
	39
	289

	
	
	
	
	
	
	
	
	
	

	Total by Membership Unit 28th May 2011
	
	
	
	
	
	

	
	ERYRI
	POW
	SBOC
	SWOC
	SPLOT
	TROT
	BUO
	Ex Pat
	Total

	Club
	1
	1
	1
	1
	1
	1
	1
	0
	7

	Group
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Senior
	20
	6
	23
	21
	2
	1
	0
	23
	96

	Student
	3
	0
	3
	2
	0
	0
	3
	0
	11

	Junior
	3
	1
	6
	0
	1
	0
	0
	0
	11

	Family
	8
	15
	15
	17
	3
	0
	0
	5
	63

	
	
	
	
	
	
	
	
	
	

	Total by Individual
	
	
	
	
	
	
	
	

	Female Snr
	20
	15
	24
	24
	4
	0
	1
	11
	99

	Female Jnr
	5
	15
	12
	8
	1
	0
	0
	5
	46

	Male Snr
	21
	23
	33
	33
	4
	1
	2
	24
	141

	Male Jnr
	7
	12
	19
	6
	0
	0
	0
	3
	47

	Total
	53
	65
	88
	71
	9
	1
	3
	43
	333

	
	
	
	
	
	
	
	
	
	

	Total by Membership Unit 19th November 2011
	
	
	
	
	

	
	ERYRI
	POW
	SBOC
	SWOC
	SPLOT
	TROT
	BUO
	Ex Pat
	Total

	Club
	1
	1
	1
	1
	1
	1
	1
	0
	7

	Group
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Senior
	23
	7
	27
	23
	1
	1
	0
	26
	108

	Student
	3
	0
	3
	2
	0
	0
	2
	0
	10

	Junior
	2
	1
	5
	0
	0
	0
	0
	0
	8

	Family
	10
	18
	18
	19
	5
	0
	0
	5
	75

	
	
	
	
	
	
	
	
	
	

	Total by Individual
	
	
	
	
	
	
	
	

	Female Snr
	25
	18
	28
	29
	5
	0
	1
	11
	117

	Female Jnr
	7
	17
	11
	9
	1
	0
	0
	5
	50

	Male Snr
	22
	26
	39
	35
	4
	1
	2
	27
	156

	Male Jnr
	9
	14
	21
	10
	1
	0
	0
	4
	59

	Total
	63
	75
	99
	83
	11
	1
	3
	47
	382


ATTACHMENT 6: WOA Technical Officer’s Report – November 2011
Rules Group
Yet again, the last RG meeting coincided with my being abroad so I presented my apologies. The meeting was mostly concerned with finalising Rules and Guidelines for 2012 but, as the minutes are not yet published, we will have to wait to see the details!

Controllers
I’ve recently carried out a further audit of WOA controllers on behalf of British Orienteering, concentrating on Grade C this time, and this has resulted in minor changes to the list, which now reads:

Level
Club
Name

A
SLOW
David May

B
BOK
Alice Bedwell (awaiting confirmation of Safety Course attendance)

B
BOK
Mark Saunders (awaiting confirmation of Safety Course attendance)

B
ERYRI
Paul Chamberlain

B
SBOC
David Seward

B
SBOC
Roger Stein

B
SWOC
Peter Ribbans

C
ERYRI
John Marjoram

C
ERYRI
Pam Chamberlain

C
POW
David Brodie

C
POW
David Pal

C
POW
John Williams

C
POW
Robert Griffiths (application for Level B to be considered under item 15)

C
SBOC
Bridget Stein

C
SBOC
Niall Reynolds

C
SBOC
Peter Seward

C
SBOC
Philip Jenkins

C
SWOC
John Mills

C
SWOC
Neil Grant

C
SWOC
Peter Colbert

C
SWOC
Peter Nicholson

As ever, clubs are asked to identify those who would make good controllers and let me know who they are.

Courses
Nothing since February 2011, but BOK has asked me to put on a Grade C controllers’ course early in the New Year to which all WOA members will be welcome. More details later, but the venue will be the Forest of Dean.

David May (WOA Technical Officer)
ATTACHMENT 12 C (i):
 
3rd JK 2014 Advisory Committee Meeting, 27th Sept 2011

Those present: David May, Peter Ribbans, Nigel Ferrand, Mark Saunders, Nick Silk

Roles to be filled: Nigel created a list.

· Job descriptions are available from Scottish 6-day, which help define roles & responsibilities

· BOF events handbook now nearing completion: will contain a list of roles & responsibilities

Two further developments

· Dave Peel now appointed coordinator WOC 2015 (so unlikely to be able to help)

· BOF have agreed to employ a BOF coordinator

Discussion of Concept:

Base on success of Croeso 2008 try to use similar areas

(Parking requirement for 1200 cars proposed)

Plenty of options of Day1/ Day2 areas, areas for Sprint seen as bigger concern: Options for Sprint Area to be reviewed by mid-November 

Caerwent (David)

Singleton / Swansea Uni campus (Mark)

Uni of Glamorgan, Pontypridd (Nigel)

Atlantic college, St Donnats (Pete)

Caerleon (Nigel)

Beechly Barracks (David)

Heartbury college, Newent, NGOC map, (Mark)

Nigel to ask Pete Colbert about existing maps (Atlantic college)
Major events conference, Sept 2011

Based on the output of the weekend, Dave Peel and Helen Errington are now offering to run a one day course in Wales.  Dates to be confirmed.

Contact Dave Peel about what exactly is being offered by BOF in terms JK coordination and brand (Nigel)

Pete Ribbans will speak to SBOC (Roger) about outcome of this meeting & way forward

Date and Agenda for next meeting: to be confirmed, but proposed to combine with one day course from Major Events organisation

· Agenda:

· Review Sprint area options

· Discuss concepts and proposals for areas

· Understand role and scope of BOF coordinator

· Outline Timeline and key milestones

· Agree how to find assistant (local) coordinator

· Identify key organisational roles and agree how to fill

· AOB etc.

[image: image1.jpg]British Orienteering



ATTACHMENT 12 C (ii)

Development of the JK
Background and decisions made

At the Board Away day in September 2010, a paper discussing the principles for developing the JK as a brand and event was discussed.  Board members agreed to the principles of the paper. The principles are:

· Create a JK brand with greater vision and innovation

· Create a JK delivery process that limits demands on volunteers to a manageable level

· Provide greater security on financial returns to stakeholders

· Develop the JK into an event that demonstrates best practice

· Continuity of learning carried forward to future JKs

· Coherent development plan for staging the JK

The process for building on these principles has stalled over the last year. DP submitted a paper for discussion on the development of the JK at the original Sept 2010 Away day and the July 2011 Board meeting.

Having already agreed to the principles, a decision on the process for moving these principles forward is now required.
Structure



Funding

The last 3 events (08,09,10) have had an average turnover of £95,000-105,000 producing a surplus in the range of £22,000 - £25,000 for each event.  With the profit share agreement, this has brought approx. £16,500 into British Orienteering each year. With this being an important income stream for British Orienteering, having an employed member of staff will help ensure delivery on income targets. The cost of employing a JK Event Director should be funded from this surplus. Any savings made by the Event Director by securing central agreements e.g. toilets, equipment etc…can help increase this surplus. 

Timing
The proposed structure above, if agreed, would solve both a long term and short term issue. The imminent problem is that JK 2014 does not currently have a co-ordinator in post.  At a recent meeting attended by DP, it was suggested that the organisers in Wales could not identify an appropriate person to undertake this volunteer position. JK 2014 expressed support for the above structure and suggested that, with it in place; they would continue to be willing to host the JK in 2014. This cannot be guaranteed if the structure is not in place.

Progression
It is important to build into the structure opportunities for learning and review. After each JK, the committee would meet and review the event and also any learning that can be taken forward to future years.  This can be fed back to the JK Management Group by the JK Event Director.  Not only will this help improve the quality of events year on year, but the learning can help shape the future strategy both for JK and other British Orienteering Major Events.
Similarly with this model, there are opportunities to identify long-term volunteers. These volunteers would fill the same role year on year, bringing expertise and knowledge to the delivery team. They would also develop a sense of ownership in the event which will increase motivation for them and standards of delivery to the event. An example of where this has worked previously is the Entries Secretary from JK 2010 extending the role and using their expertise for the role in 2011.
Recommendations

Board members agreed the principles of this paper and structure at the September 2010 Board Away Day.
1. Board members discuss and approve structure above for delivery of the JK
2. MH delegated authority to organise the delivery of the structure.

JK Management Group (JMG)


Sits within governance structure post Committee review


Responsible for vision of JK brand and event


Responsible for strategy and development plan for JK





JK Event Director/Co-ordinator


Paid, employed member of British Orienteering staff


Responsible for delivery of vision, strategy and development plan for JK agreed by JMG








JK 2013 Committee (Interim)


Event Director + volunteers





JK 2015 Committee


Event Director + volunteers





JK 2014 Committee 


Event Director + volunteers








