Minutes of WOA Executive Committee Meeting
held on 11th February 2006 at 12pm at Newtown
Present:


Anne Wilson (POW) - Chairman, Jane Seward (SBOC) - Administrator, Nyall Meredith (SWOC) - Treasurer, Peter Seward (SBOC) - Mapping Officer, Peter Ribbans (SWOC) - Membership Secretary, Paul Chamberlain (ERYRI) - Technical Officer, Mair Tomos (ERYRI) - N Wales Development Leader, Malcolm Reynolds (POW) - Club Representative, Bridget Stein (SBOC) - Club Representative
1.0
Apologies:


Judith Powell (SWOC) - Vice-chairman, Brian Hughes (HOC) - Fixtures Secretary, Anne Darlington (ERYRI) - Coaching Officer, Kate Balmond (SWOC) - Junior Squad Manager, Kay Seward (SBOC) – SW Development Leader
2.0
Minutes of previous meeting on 23rd April 2005
2.1
Minutes accepted as a true record.
3.0
Matters Arising
13.1
Junior Competitions Committee: Further to the request placed in several editions of Y Ddraig for a WOA Representative on the Junior Competitions Committee, no volunteer has stepped forward. Committee has suggested that AD approach a likely candidate from the Junior membership of WOA.                                                                                              ACTION – AD

13.4
New SI Units: Following discussion at the meeting it was decided that further information and advice were required before a decision could be made by WOA to purchase new non-programmable SI units. Committee agreed that Graham Tough and Adrian Moir would be the best people to provide that information.                                                             ACTION - GT/AM

4.0
Chairman’s Report
4.1
BOF Council Meeting (Nov 05): Main points arising were:

1. Henry Morgan has taken over from Russ Faucet as Chairman of WMOA

2. There is still money available in the BOF Development Fund which clubs or regions can apply for if they have suitable projects.

3. A new National Agreement with FC comes into force in Jan 2006.  Charges have increased in line with inflation, and there is also now a Dispute Resolution Process. Clubs should have received a copy by now, and it is on the BOF website.

4. A new Equality Standard for Sport is coming on stream next year, which BOF (and therefore all the regions) have to attain as part of their funding commitment. The new standards cover all forms of inclusion from race, gender, age, social and disability. Whilst this in itself should not present a problem for orienteering, it will lead to a lot more data-gathering and form-filling for both WOA and the individual clubs.

4.2
BOF Council Meeting (Jan 06): The new BOF membership proposal has a 2-tier membership new category of “Local BOF Member” for present club-only members will allow them to compete at events within their own region (£6 Individual, £10 Family). This will come in 2007 if approved at the BOF AGM in April. Present proposal envisages a system by which people join BOF and the membership information is then filtered down to regions and clubs, but there is an alternative proposal for people to join a club in the first instance, and the information then to be passed on to regions and BOF. New Insurance agreement coming in 2007 will mean that non-BOF members competing at events will need to “join BOF for the day”, i.e. fill in a form with their name and address and pay a membership fee.

BOF bidding for WOC 2112 to coincide with the Olympics.

Ideas sought for a Vice-President of BOF.

UK Sport funding to continue at £220,000 until 07, then reduced to £200,000 but with no further reduction.
BOF seeking views on Communications Report, and to decide on priorities for action.

4.3
Sports Council for Wales: Along with Robin Field (BOF Professional Officer), I attended a meeting with John Mayock of SCW.  The primary purpose of the meeting was to explore the possibility of funding a Development Officer for Wales, which would bring WOA into line with the nine English regions, and with Scotland who already have Development Officers in place.  John Palmer is currently researching a Job Specification for a Development Officer for Northern Ireland, and Robin will try to secure funds from BOF to extend this to cover the Welsh post as well.  It was agreed that Robin and I would jointly submit to SCW a job description and an outline of the benefits that the post would bring to Welsh Orienteering, so that SCW could consider the matter, although no promises of funding were made. We had asked for £10,000 to cover one day per week plus travelling expenses, which it was envisaged would be considerable if one person was covering the whole of Wales. If the current membership proposals for BOF go ahead, there will be funding from BOF for one extra day per week for the Development Officer, to do whatever WOA want them to do.

I had a second meeting with John Mayock (along with John Palmer) in February. He indicated that SCW would not be able to fund two Development Officers without some indication of the benefits they would bring to WOA membership and Junior performance. John Palmer will provide evidence based on the experience of the English Regional Development officers, and WOA will discuss applying for funding for a pilot project for one year based in one club area, to demonstrate the sort of results which funding a Development Officer could bring.

We also discussed WOA’s application for Sportaid and Elite Cymru funding for four Welsh juniors.  It transpired that in future we will need to agree standards for this funding, in order that orienteering can be compared with other sports when allocating places on the schemes. The Sportaid funding for our four juniors in the BOF Start Squad has now been agreed, and in future years acceptance into the Start Squad will be the accepted standard for athletes to get Sportaid funding (up to five athletes per year, and up to a maximum of three years’ funding for any one athlete). Mark Saunders is liaising with SCW about qualifications for Elite Cymru funding.
4.4
UK Sport:  The Prohibited Drugs List for 2006 came into effect on January 1st.  AW has a copy of the list and an explanatory note of the changes, or it can be downloaded at www.didglobal.com. AW also has some advice cards and DID promotional cards for anyone who needs them, and more can be ordered, free of charge, if any of the Coaches or Squad Managers would like them. 

4.5
Forestry Commission Access:  On behalf of WOA AW attended a meeting in Newtown entitled “Forests and People”.  The purpose of the meeting was to present an overview of recent research into recreational uses of forests, and the health benefits resulting from this. Most of it was not particularly relevant to orienteering, but it was useful to note that FC are going more into providing recreational opportunities through events organised by their Recreation Rangers.  These often include elements called “orienteering” – which presents both an opportunity to get in on the act and publicise our activities locally, but also a danger that what they are calling orienteering is not really what we would consider to merit the term.

4.6
Countryside Council for Wales:  CCW are carrying out a review of Codes of Conduct for Countryside Recreation, Sports, and Tourism.  The BOF Rules & Guidelines include a section on responsible use and regard for the environment, so AW cited this document in reply to their request for information from WOA.

4.7
Funding:  The Social Risk Fund is a small grants scheme administered by Wales Council for Voluntary Action. The aim of the fund is to support small organisations with innovative ideas, which contribute to the regeneration of local communities across Wales, and to support projects that combat social exclusion and marginalisation.
The scheme provides community and voluntary groups (including sports groups with community/ social benefit), with easy and speedy access to European funding. WCVA has drawn a package of funds together from the European Social Fund, under the Objective 1 and Objective 3 programmes and from the National Assembly for Wales.
Grants of up to £10,000 are available to cover the total cost of eligible projects, with no need for match funding! You can apply for funding at anytime during the lifetime of the scheme (March 2004 – December 2006).
Mentro Allan (www.mentroallan.co.uk) Projects to increase participation in outdoor exercise throughout Wales funded by Big Lottery Fund, aimed at specific social groups, which include girls, women and over 50s.
5.0
Treasurer’s Report
5.1
The SCW has approved Governing Body Support funding of £4000 for 2006, subject to return of acceptance form and requested policies.
                                                    ACTION – JS/AW
5.2
Funding Request from Junior Squad:  WOA has received a request for funding towards the Junior Squad’s pre-JK tour to Ilkley. Committee agreed to give the squad £350.   ACTION - NM
5.3
Mileage Rate: NM proposed bringing WOA mileage rates in line with BOF’s rates to commence from the beginning of 2006. Currently WOA pays 19p a mile, and 2p per passenger. BOF rates are 21p per mile, and 2p per passenger up to a limit of 25p. Proposed NM, seconded BS, agreed.                                                                                                                  ACTION – NM
5.4
Coaching Conference: Following requests from members who attended the coaching conference for reimbursement of their £50 fees, committee agreed to fully refund those coaches who work at WOA level, and to half refund those that work at club level: Helena Burrows, Mark Saunders, Alice Bedwell £50 refund each; Mair Tomos, Heather Burrows £25 refund each. Committee expressed the hope that clubs would show their support by refunding the remaining £25 to their club coaches. Coaches were also eligible for travel expenses. It was pointed out that for budget purposes it would be helpful to know in advance who intends to attend conferences.  
              ACTION – NM/CLUBS
5.5
SI Insurance: NM asked if the current insurance premium of £700 was warranted due to the age of the WOA SI equipment - wear and tear of laptops, etc. Committee agreed to review the premium after a new Treasurer is in place.
5.6
WSOC Funding Request: Becky and Michael Hoare have made a request for help with funding following their selection for the World Schools’ Orienteering Championships to be held in the Slovak Republic in April 2006. Committee agreed to provide £100 each.              ACTION - NM
5.7
BOF Coaching Kit: BOF has designed a range of clothing, for purchase by BOF-qualified coaches, to help raise the visibility and image of coaching and coaches within the sport. In discussion, it was agreed that this corporate image could be useful in attracting people to, and raising the profile of, coaching so committee agreed to help Level 2 and above qualified coaches purchase coaching kit. Coaches should apply for funding to WOA in person and committee would make a decision at the next meeting on the amount of funding agreed. [Post meeting: Information was received from BOF that orders for the kit had to be in by 20 Feb for delivery before the summer. Consequently the Chair and the Treasurer agreed that WOA would contribute £25 per person who purchased kit.]                                              
6.0
Mapping Officer’s Report
6.1
Club mapping appears to be in good order. In 2005 three new maps were produced by POW, with the other clubs producing 11 revisions/extensions. There were 35 new school maps in ERYRI’s area. Work began on six other maps. 
7.0
Membership Officer’s Report
7.1
PR reported a drop in overall membership for 2005, compared to 2004, despite increased membership of ERYRI and POW. It was suggested that a breakdown of information could be useful for understanding the possible reasons for fluctuating membership. PR will provide some statistics for discussion at the next meeting.                                                          ACTION – PR
8.0
Technical Officer’s Report
8.1
Planner’s/Organiser’s Courses: PC proposed that clubs get together to provide planner’s and organiser’s courses, e.g. ERYRI/POW and SBOC/SWOC. It was suggested that each club identify possible candidates, and their willingness to attend a course, and then ascertain suitable dates to run the courses between the clubs suggested above. These courses would still be available to all interested parties. PC could then provide controller’s courses in north or south Wales, dependant on numbers and/or availability of dates.                      ACTION – PC/CLUBS
9.0
Development Leaders’ Reports
9.1
N Wales: MT reported that she has built up a good rapport with various officials within schools, councils, leisure facilities, etc. and her reputation is producing promising partnerships with organisations seeking her help with various projects.                                          

9.2
SW Wales: A report from KS was tabled (see below).                                                                                 

10.0
Club Representatives’ Reports
10.1
POW: MR reported that POW had put on two CATIs in mid January and had 10 local events planned for the year. Funding had been approved for updating the map of Breidden Hill.
10.2
SWOC: Local events are free to club members. Advertising forthcoming events in CompassSport has proved successful.
10.3
ERYRI: It is proposed to map two new areas.
11.0
Outstanding Membership Fees
11.1
Following extensive discussions between WOA and SBOC regarding alleged outstanding membership fees for 2001, during which both sets of accounts were scrutinised, committee unanimously agreed to write off the alleged outstanding fees for 2001.                   ACTION - NM
12.0
WOA Development Plan 2006-09
12.1
Following meetings between WOA and SCW, AW reported that SCW were not prepared to provide funding of £10,000 for a Development Leader citing WOA’s small membership as one reason. They may be prepared to provide a minor grant of £5,000 to instigate a pilot study for one year, which would allow WOA to employ someone for one day a week. The aim of this study would be to show an increased membership within a designated area, and to increase the junior squad and improve junior competitive performances. This initiative would require the full support of clubs if any significant improvement is to be achieved. Clubs are asked to confirm their support, suggest a possible Development Leader and a suitable area to target.
ACTION - CLUBS
13.0
BOC 2007
13.1
PC reported that the event still has no organiser but that he would continue to cover that role for the time being. PC has verbal agreements from landowners for use of Pwll Du for the Individual. Car parking for the Individual day is in hand. BOF has stated that they will require a joint planner as they are not familiar with Bill Teahan’s work; they will organise this. The proposed Relay area at Penyard Hill has been rejected by the BOF Controller. Due to the ongoing problems with finding a suitable Relay area, it was suggested at the meeting that Pwll Du be used for both events using different starts. PC will discuss this option with BOF. (Report below)  ACTION - PC
13.2
Mapping: The Blorenge extension to Pwll Du is in hand. BOF is discussing the desirability of producing Pwll Du at 1:15,000 for the Elite competition.
14.0
BOC and JK Rota
14.1
BH has requested clarification regarding the rota system for hosting the JK festival. Several years ago, following unsatisfactory negotiations with BOF regarding WOA major event levies, the association stated that it wished to be removed from the JK rota. Following discussion at the meeting it was agreed that WOA would rejoin the rota on the understanding that it may not always be possible to fulfil the allocated dates or provide the necessary manpower solely from its membership. The WOA never withdrew from the BOC rota so will continue to meet its obligation. Committee agreed that it was essential to avoid taking on JK or BOC in a Croeso year.                                                                                                                         ACTION - BH
15.0
Annual Report 2005 – Officers’ contributions
15.1
JS reported that she had received all but two of the officer’s reports to date. PC provided his report at the meeting. NM will not be able to provide the accounts until March 06. JS will collate and produce the 2005 annual report for publication with Y Ddraig.                  ACTION - JS/NM
16.0
Amendments to the Constitution
16.1
JS outlined the proposed changes to the Constitution due to clarification of roles and reclassification of events (see below). These proposals will be circulated to the membership at the same time as the AGM agenda is sent out.                                                        ACTION - JS
17.0
WOA Awards
17.1
Orienteer of the Year:  This was awarded once again to Cerys Manning for another outstanding year of competition. A trophy will be presented at the Welsh Champs in March.    ACTION - JS
17.2
Volunteer of the Year:  It was agreed at the last committee meeting that WOA would recognise the selfless contributions made by volunteers to orienteering with an annual award, and subsequently asked clubs to send in their nominations. There were five nominations in total, all worthy of recognition, but this year’s award went to Peter Seward for his outstanding contribution to WOA and SBOC over many years. The trophy will be presented at the Welsh Champs.                                                                                                            ACTION – AW/JS
18.0
Any Other Business
18.1
The Forestry Commission website provides a facility for advertising various events in their forests. Committee recommends that clubs utilise this to publicise their events to a wider audience and hopefully attract new members. AW will provide club fixtures secretaries with the relevent information.                                                                                ACTION – AW/CLUBS
18.2
Committee briefly discussed the possibility of setting up more comprehensive promotion of POCs. It was agreed to pursue this at a later date.
18.3
JS brought to the committee’s attention the various items of literature she receives from SCW, WSA, etc., requesting nominations for awards. It was agreed that JS brings this literature to meetings and leaves it for members to action.                                                      ACTION - JS
There being no further business the meeting closed at 3.40pm. 

Date of 2006 AGM: It is proposed to hold it at SBOC’s summer weekend in the Preseli area in June (details to be confirmed).
Date of next Executive Committee meeting:  Following the 2006 AGM as above.
Please let the Secretary know of any errors or omissions in the above minutes.
SW Development Leader’s Report

Kay Seward


The early part of the year has been quiet. However, following on from our very successful introductory campaign (new members this year) last summer, the club has held 'Going for Green' training days for our newcomers to help them improve their skills ready for the coming season - these are planned and organised by Bridget Stein, ably assisted by Peter Seward.

A number of my pupils attended the last session and are looking to competing at their first event in March.

BOC 2007 - Progress Report
Paul Chamberlain

Permission for Pwll Du is now complete but I am still trying to persuade landowners to send me written confirmation.

Arrangements are in hand to extend the map onto Blorenge and it looks as if the map might have to be modified to be printed at 1:15000.

The car parking is being organised by Kate Balmond who has enlisted the help of Torfaen Council who are keen to see the event go ahead and who may provide some sponsorship.

BOF have indicated that they would like a joint planner with Bill Teahan as he is an “unknown quantity” coming from New Zealand.  Alex Ross has indicated that he will find a suitable candidate.

I still have not found an organiser, the candidate I was hoping for has finally decided against it.  We are hoping for a site meeting at the end of February or early March so I will fill the role on a temporary basis until someone can be found.

Penyard Hill has been rejected by the BOF controller.  Unfortunately the 2000 fields were not available and the proposed alternative was considered too far from the best area of the forest.  This poses an immediate and major problem.  We need to find and confirm another site by mid March at the very latest.  Tony Feltbower would like to do some preliminary planning in March. 
PROPOSED CHANGES TO THE WOA CONSTITUTION
Proposed by:  
Jane Seward, WOA Administrator

Seconded by:
Peter Seward, WOA Mapping Officer

that the following changes be made to the WOA Constitution:

15. 
Coaching Officer
15.2
The Coaching Officer shall:  

Add:
(i)
represent the WOA as the Child Protection Officer to any other organisation;
(j)
ensure all adults who may come in contact with the junior squads through coaching activities have a Criminal Records Bureau check performed;
(k)
maintain a database of adults who have completed a Criminal Records Bureau check.
16.
Technical Officer

Replace 16.1 with:
16.1
The Technical Officer shall:
(a)
be a Grade 1 or 2 Controller;

(b)
represent the Association at the BOF Event Operations Committee;
(c)
be the 'controller of controllers' in Wales in accordance with the requirements of the BOF Event Operations Committee;
(d)
keep the following records of all Association Controllers: name, address, telephone number, record of qualifications, appointment date, upgrading, and record of events controlled (diary);
(e)
recommend the appointment and upgrading of Controllers to the Executive and BOF Committees and monitor the Controllers list (see Appendix D);
(f)
arrange any necessary training and courses for present Controllers, new Controllers and Planners. This shall include producing plans and budgets for inclusion within the Development Plan;
(g)
appoint Controllers for all major events in Wales i.e. C2 (National) events and above. Assist clubs that might be experiencing difficulty in appointing Controllers for Association listed events;
(h)
be responsible for monitoring the technical aspects of orienteering in Wales and recommend policies and actions to the Executive Committee;
(i)
ensure that all Controllers in Wales are aware of BOF and Association rules, rule changes and updates;
(j)
act where possible as a referee on disputes that may arise involving the technical aspect of orienteering in Wales.
18.
Environment and Access Officer
Delete all reference to this appointment including 18.1 (a) to (e) and 8.1 (j).
Sections 19, 20 and 21

Change sections 19, 20 and 21 to read 18, 19 and 20 respectively.

Under sections 7.3(b) and 8.2, change references to 19.7 to read 18.7.
Appendix B

Add Heading:  Coaching Sub-committee.
Appendix C – Technical Sub-committee

Delete:
 1.1 to 1.7 inclusive.
Add: 
 Not in use.

Appendix D – Appointment of Controllers

Amend as follows:

1.2


Amend ‘open’ to read Grade 4 (District).

1.3(a) (iii) and (iv)
Amend ‘Galoppen’ to read Grade 4 (District).

The paragraph that begins: Nominations for Grade 3 Controllers … Final sentence to read: The nomination is considered by the Executive Committee for its approval.


1.3(b) (ii) and (iii)
Amend ‘Galoppen’ to read Grade 4 (District).
1.3(b) (iv)

Amend ‘Badge’ to read Grade 3 (Badge/Regional).

1.3(c) *


Amend ‘Badge’ against all 3 bullets to read Grade 3 (Badge/Regional).

Appendix E – Executive Committee

Amend as follows:

1.4  Expenses:
Replace this sentence with: May claim 100% travel expenses for all meetings, and incidental administrative expenses.

4.4  Expenses:
Replace second sentence with: Incidental administrative expenses may be claimed.

It should be noted that these amendments apply to the printed Constitution, revised October 2002. The Constitution currently shown on the WOA website is an interim revision as at May 2005 and was not ratified by the membership.
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