Minutes of WOA Executive Committee Meeting
held on 17th June 2006 at 6pm at

Trefach Country Club & Caravan Park, Mynachlog-Ddu, Pembs.
Present:


Anne Wilson (POW) - Chairman, Jane Seward (SBOC) - Administrator, Nyall Meredith (SWOC) - Treasurer, Judith Powell (SWOC) - Vice-chairman, Peter Seward (SBOC) - Mapping Officer, Peter Ribbans (SWOC) - Membership Secretary, Bridget Stein (SBOC) - Club Representative, Andy Allen (ERYRI) - Club Representative, Richard Wilson (POW) - Club Representative, John Butler (SBOC) 
1.0
Apologies:


Brian Hughes (HOC) - Fixtures Secretary, Anne Darlington (ERYRI) - Coaching Officer, Paul Chamberlain (ERYRI) – Technical Officer, Mair Tomos (ERYRI) - N Wales Development Leader, Helena Burrows (ERYRI), Bill Marlow (POW) - Club Secretary, Steph Gilmour (SPLOT) - Club Secretary, Malcolm Reynolds (POW) - Club Representative

2.0
Minutes of previous meeting on 11th February 2006
2.1
Minutes accepted as a true record.
3.0
Matters Arising
13.1
Junior Competitions Committee: Committee does not know if a WOA Representative has been found for the Junior Competitions Committee. HB to approach AD to find out if a volunteer has been identified.                                                                                                         ACTION – AD
13.4
New SI Units: Committee agreed that the S Wales kit should go to POW to be held as part of the N Wales SI kit. SBOC and SWOC reported that they are considering purchasing their own SI equipment and would be willing to allow this to be combined when necessary for use as the S Wales kit if financial assistance from WOA was forthcoming. Committee agreed a 50% subsidy subject to free availability of SI equipment for events.                      ACTION – JB/SBOC/SWOC
4.3
SCW funding:  During a meeting between WOA, BOF and SCW, AW queried WOA’s unsuccessful bids for SCW funding and was informed that WOA had received funding to the sum of £59,633. AW did not accept this figure and asked for a breakdown of grants. SCW subsequently admitted that they had made a mistake and WOA had received £10,973. On checking the details, AW noted that this included grants to bodies such as Scout groups, Duke of Edinburgh groups, Youth clubs, etc leaving an actual figure of £7,000 allocated to WOA. SCW refuses to accept that these other groups are not connected with the sport of orienteering and can see nothing wrong with their grant allocation system.

4.6
Countryside Council for Wales: Frank Ince (SWOC) attended this meeting on behalf of WOA. He reported that it was not very productive.

5.4
Coaching Conference:  Following an appeal from HB, Committee agreed to fully reimburse all coaches who attended the conference. NM has now done this.
5.5
SI Insurance:  NM reported that the insurance had been paid for 2006. The premium will be reviewed due to the age of the SI equipment.                                                          ACTION - JB
5.6
WSOC Funding Request:  Becky and Michael Hoare have written to the Chairman thanking WOA for helping with their WSOC expenses.
7.1
Membership Officer’s Report:  PR reported that he does not have data available to provide a breakdown as requested. He will contact clubs to see if they can provide the historic information required.                                                                                                                   ACTION - PR
10.1
POW Representative’s Report: Access to Breidden Hill has been denied, but the funding has been approved to update the Gregynog map.
12.1
WOA Development Plan: ERYRI proposed that they be considered for the pilot area and that MT would be the Development Leader. Committee agreed. AW reminded committee that SCW has not promised to provide funding for this study, and following the sudden departure of John Mayock, the SCW officer responsible for orienteering, this SCW-proposed initiative is now in jeopardy.
4.0
Membership Officer’s Report
4.1
PR reported that on the 1st January 2007 all WOA-only members would automatically become BOF local members. There is still confusion over how BOF’s proposed membership changes will affect WOA. Committee recommended that PR attend the relevant BOF committee so that WOA has a voice during discussions.                                                                               ACTION – PR
5.0
Coaching Officer’s Report
5.1
AD reported that Mark Saunders (BOK) was now a Level 3 Coach.
6.0
Club Representatives’ Reports
6.1
ERYRI: AA reported that the club is updating a couple of maps. Their Thursday evening series is producing a lot of interest including some coaching interest.
6.2
SBOC: BS reported that the club had identified potential candidates and dates for Planner/Controller courses and will inform PChamberlain.                                ACTION - SBOC
6.3
SWOC: JP reported that the club’s summer series was proving more popular than in previous years.
7.0
British Orienteering Championships 2007
7.1
PC’s progress report (see below) arrived too late to bring to the meeting; it has been emailed to officers with a request for feedback.                                                           ACTION - OFFICERS
8.0
Association Welfare Officer
8.1
Further to the notice placed in Y Ddraig asking for a volunteer, Committee has not been made aware of anyone willing to take on this role. Committee agreed that it was quite an onerous task for someone unfamiliar with child protection and the considerable regulations governing child welfare. It was agreed that clubs would be better placed to identify members with the requisite knowledge/qualifications and approach them personally.                                 ACTION - CLUBS
9.0
Croeso 2008
9.1
JP reported that no co-ordinator had been appointed to date. JP also tabled various proposals concerning the organisation of the forthcoming and future Croeso festivals which she feels will reduce the amount of work and manpower required by the individual clubs. It was proposed that central teams be provided to manage starts, finishes, download, permissions, etc. for the whole week. These proposals aim to simplify the co-ordinator’s job, provide consistency and reduce individual day manpower. AW proposed that the proposals be accepted for Croeso 2008 and then reviewed again afterwards. Committee agreed.                                               ACTION - JP
9.2
Committee expressed concern about the distribution of any surplus funds after the event. This will need further discussion.                                               
10.0
School Curriculum 2008
10.1
This item was covered at the 2006 AGM and is repeated here. Committee agreed in principle to supporting this initiative but accepts that providing manpower and/or funding to so many schools throughout Wales is going to be very difficult. AW has already contacted the Welsh Assembly for potential funding but Jane Davidson AM, the minister for Education, has replied that they cannot help out individual sports. SCW needs to be approached to provide funding for properly qualified instructors, but as their funding is linked to improvements in membership and performance the application may not be successful. Committee also agreed that WOA should seek more assistance/advice from BOF as they have previously helped English Development Leaders with the changes to the school curriculum. 
10.2
Committee agreed that SCW should be approached regarding the provision of additional funding not covered by their current grants to WOA.                                                            ACTION - HB
11.0
Pilot Area for Development Officer
11.1
See item 3.0 (12.1) above.
12.0
Welsh Championships – standardise date
12.1
The club representatives present put forward the following views:

SBOC – The presumption is that it will be held on, or as near, St David’s Day as practicable but allowing for flexibility if areas or access are compromised or a particularly good area is available at another time of the year. SWOC and POW agreed with the above. 
12.2
Committee agreed that clubs should seek permission from WOA if the date needs to be moved. BH to confirm with BOF that the first weekend in March is kept as a WOA event.   ACTION - BH
13.0
Welsh Championships 2008
13.1
Committee agreed that the 2008 Welsh Champs should be held in March and not combined with a Croeso day. SBOC and SWOC to confirm if either club will be hosting the event.  
ACTION – SBOC/SWOC
14.0
Welsh Championships – junior courses/classes
14.1
Committee agreed that the BOF junior course/class combinations (JM/JW2, etc) be applied to future Welsh Champs. The junior Welsh Champs trophies will be amended/updated to reflect the new classes.                                                                                      ACTION – Phil Jenkins
15.0
Welsh Short Distance Championships
15.1
Following ERYRI’s request for clarification of the format and technical standards of the Welsh Short Distance Champs, it was confirmed that these Champs will consist of a single course of Green standard open to all-comers.
15.2
Committee agreed that, to encourage families with young children to attend the Welsh Champs weekend, a technically easy course (Yellow/Orange standard) could be provided. ERYRI will put on an Orange course at the 2007 Champs and provide feedback after the event. 
ACTION - ERYRI
16.0
Any Other Business
16.1
Development Leaders:  AW reported that the Development Leaders’ roles need to be clarified and the provision of funding confirmed. Committee agreed that BOF should be brought into the equation and be pushed to provide more help with development in Wales. An invitation will be sent to the BOF Chief Executive, Mike Hamilton, to attend the Development meeting in September where this item will be brought up for further discussion.                ACTION – HB/JS
16.2
Online Banking:  NM requested a WOA resolution for setting up an online bank account. Committee unanimously agreed the resolution to enter into any appropriate online banking arrangements of the WOA bank accounts.                                                               ACTION - JB
16.3
WOA Administrator Email Address:  JS brought to the committee’s attention the need for a separate email address for the Administrator’s post and requested guidance on setting it up. At the same time the WOA webmaster, PColbert, highlighted the fact that some club officials have objected to having their personal contact details placed on the website. It was agreed that an admin email address be set up and used as the single point of contact for all electronic correspondence, and that a broadband connection for JS be funded by WOA to facilitate this.  
                                                  ACTION – PColbert/JB/JS
There being no further business the meeting closed at 8.40pm. 

Date of next Executive Committee/Development Meeting:  to be decided.
Please let the Secretary know of any errors or omissions in the above minutes.
Signature: ……………………………………………….    
Date: ……………………….

CHAIRMAN
Report from Technical Officer.

BOC2007

1. Agreement has now been reached that both days will start and finish from the same assembly field, the old rugby pitch to the SW of the area.  The event centre will be the welfare hall nearby.  Both the field and the hall have been booked from the Welfare Committee, with effect from the Thursday.

2. Parking does not appear to be a problem, Kate Balmond has made arrangements with the local council and we probably have more than we need.

3. All officials are now in place.  Ray Collins has agreed to control both of the days.  This will improve coordination but places a heavy load on one controller.  Doug Peel is mentoring Ray Collins and Bill Teahan so he will no doubt provide backup.  I am happy to continue as day one organiser as I  prefer a hands on approach and with only one area, I can share the work with John Richards.  Planning has begun, only the longer courses on day one will use the Blorenge extension.

4. I am now grappling with the budget; I would like the committee to consider the following proposals I had from Alex Ross.  There are two possible financial models:

· WOA takes full responsibility for the finances of the event and undertakes to raise Levy for BOF of about £8000

· The responsibility is shared 2/3 BOF, 1/3 WOA.  A profit of at least £12000 should be raised which will be shared pro rata.

The latter means that BOF will share the risk if we make a loss, but may gain rather more.  I would be in favour of financing it ourselves, but the decision does not have to be taken immediately.

5. I need to try to get sponsorship for the event.  BOF will no doubt help with national sponsorship but I know nothing about any local companies that might be approached.  Could the committee suggest where I might go for advice, or even better suggest someone who might consider doing it for me?

6. Peter Colbert has built us a website www.btinternet.com/~w.o.a/BOC2007/ which is linked from BOF and WOA.  I hope to put more information on over the next couple of weeks, particularly about accommodation and local tourist attractions.

7. I attach a suggested event logo, as it is a GIF compression the colour and definition are not so good as on the original Coreldraw file.  The reference is to the peregrine falcons that nest in the quarriws at Pwll Du.

Event Officials Courses

I have ordered Grade 3 Controllers, Planners and Organisers course CDs from BOF.  I will do the Controllers and Organisers course in the North, Richard Wilson has agreed to do the planners.  Malcom Kendrick offered to do both Planners and Controllers in the South, I presume this is now unlikely and Roger Stein has offered to do the Controllers course and has made some suggestions about the others that need following up.  I hope the courses will take place in October on mutually agreed dates, I cannot over emphasise the importance of clubs encouraging members to take part.
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